Transit system

Vehicle ID

FY 2014 Transit Program

(Vehicle Replacement Projects)

Project description

Bus and Bus Facilities program: large urban (> 50,000 population)

Cedar Rapids
Cedar Rapids

lowa City
lowa City
Waterloo

2928
2923
6450
6430
975

35' heavy-duty bus (fixed-route, video surveillance system, low-floor)
35' heavy-duty bus (fixed-route, video surveillance system, low-floor)
176" light-duty bus (diesel, fixed-route, video surveillance system)
176" light-duty bus (diesel, fixed-route, video surveillance system)
30" heavy-duty bus (fixed-route, video surveillance system, low-floor)

Bus and Bus Facilities program: nonurban (urban areas < 50,000 population and rural areas)

Clinton
Mason City
Region 1
Region 1
Region 4
Region 4
Region 4
Region 5
Region 5
Region 6
Region 10
Region 10
Region 10
Region 10
Region 12
Region 14
Region 16

471
36
00164
00162
7320
7595
7330
00-4
02-2
504
201
109
380
299
0206
77
032L

30" heavy-duty bus (fixed-route, video surveillance system, low-floor)
176" light-duty bus (diesel, fixed-route)

176" light-duty bus

176" light-duty bus

176" light-duty bus (video surveillance system)

176" light-duty bus (video surveillance system)

176" light-duty bus (video surveillance system)
Minivan (video surveillance system)

176" light-duty bus (diesel, video surveillance system)
158" light-duty bus (video surveillance system)

138" light-duty bus

138" light-duty bus

Minivan

138" light-duty bus

176" light-duty bus (video surveillance system)
Minivan (video surveillance system)

176" light-duty bus

Congestion Mitigation and Air Quality Improvement (CMAQ) program

Cedar Rapids
Cedar Rapids
Cedar Rapids
Cedar Rapids

Clinton
Coralville
Fort Dodge
Fort Dodge
lowa City
lowa City
Waterloo
Region 1
Region 1
Region 2
Region 4
Region 5
Region 6
Region 9
Region 9
Region 9
Region 10
Region 10
Region 11
Region 11
Region 11
Region 11
Region 11
Region 13
Region 13
Region 14

267
2923
2924
2925
471
98
FD27
FD46
6440
6420
973
04061
04062
U002
7445
01-2
604
86
637
647
297
298
2223
3322
3324
7635
8721
0501
0503
71

176" light-duty bus (diesel)

35' heavy-duty bus (fixed-route, video surveillance system, low-floor)
35' heavy-duty bus (fixed-route, video surveillance system, low-floor)
35' heavy-duty bus (fixed-route, video surveillance system, low-floor)
Partial funding for one 30' heavy-duty bus (fixed-route, video surveillance system, low-floor)
40' heavy-duty bus (fixed-route, video surveillance system)

176" light-duty bus (diesel, fixed-route, video surveillance system)
176" light-duty bus (diesel, fixed-route, video surveillance system)
176" light-duty bus (diesel, fixed-route, video surveillance system)
176" light-duty bus (diesel, fixed-route, video surveillance system)
30" heavy-duty bus (fixed-route, video surveillance system, low-floor)
Conversion van

Conversion van

158" light-duty bus (diesel, video surveillance system)

176" light-duty bus (video surveillance system)

Minivan (video surveillance system)

158" light-duty bus (video surveillance system)

158" light-duty bus (video surveillance system)

158" light-duty bus (video surveillance system)

158" light-duty bus (video surveillance system)

158" light-duty bus

158" light-duty bus

138" light-duty bus (video surveillance system)

Minivan (video surveillance system)

Partial funding for 138" light-duty bus (video surveillance system)
176" light-duty bus (video surveillance system, low-floor)

158" light-duty bus (video surveillance system)

176" light-duty bus

176" light-duty bus

176" light-duty bus (video surveillance system)

Total cost

$390,000
$390,000
$96,000
$96,000

$384,000
$1,356,000

$255,214
$92,000
$77,000
$77,000
$81,000
$81,000
$81,000
$46,500
$91,000
$76,000
$70,000
$70,000
$44,000
$70,000
$81,000
$46,500

$77,000
$1,416,214

$85,000
$256,965
$390,000
$390,000
$131,523
$410,000
$98,000
$98,000
$96,000
$96,000
$384,000
$46,000
$46,000
$86,000
$81,000
$46,500
$76,000
$76,000
$76,000
$76,000
$72,000
$72,000
$74,000
$46,500
$48,513
$81,000
$76,000
$77,000
$77,000
$81,000
$3,750,000

Federal

participation

$331,500
$125,928
$81,600
$81,600

$326,400
$947,028

$216,932
$78,200
$65,450
$65,450
$68,850
$68,850
$68,850
$39,525
$77,350
$64,600
$59,500
$59,500
$37,400
$59,500
$68,850
$39,525

$65,450
$1,203,782

$68,000
$205,572
$312,000
$312,000
$105,218
$328,000
$78,400
$78,400
$76,800
$76,800
$307,200
$36,800
$36,800
$68,800
$64,800
$37,200
$60,800
$60,800
$60,800
$60,800
$57,600
$57,600
$59,200
$37,200
$38,810
$64,800
$60,800
$61,600
$61,600
$64,800
$3,000,000



Transit system

FY 2014 Transit Program

(New Freedom and Job Access and Reverse Commute)

Project description

New Freedom projects for lowa's small urbanized areas (50,000 to 200,000 population)

Cedar Rapids
Cedar Rapids
Cedar Rapids
Dubuque

lowa City

Sioux City

Mobility manager position

CABS Program personal use expansion

CABS Program coordinator (mobility manager)
Mobility manager position

Volunteer transportation coordinator (mobility manager)

After 6 Voucher Program

New Freedom projects for lowa's nonurbanized areas

Statewide

Mobility manager position

Job Access and Reverse Commute projects for lowa's nonurbanized areas

Region 1 (Decorah)
Region 2 (Mason City)
Region 4 (Sioux City)
Region 8 (Dubuque)
Region 11 (Des Moines)

Statewide

Mobility manager position
Mobility manager position
Mobility manager position
Mobility manager position
Mobility manager position
Statewide mobility manager position

Total cost

$93,431
$52,148
$68,723
$171,886

$66,218

$6,246
$458,652

$284,966

$190,743
$51,948
$140,000
$277,150
$89,895

$31,250
$780,985

Federal
participation

$74,745
$26,074
$54,978
$137,509

$52,974

$3,123
$349,403

$227,973

$152,594
$41,558
$112,000
$221,720
$71,916

$25,000
$624,788
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tite Revitalize Iowa’s Sound Economy (RISE) Policies

DISCUSSION/BACKGROUND:

Annually, the maximum RISE funding per job policy is reviewed. Based on analysis of construction
costs over the past year, staff has determined an adjustment to the policy is warranted. The attached
document of RISE policies reflects the proposed change to the maximum RISE funding per job from
$10,000 to $11,000. Changes to the RISE policies will take effect on RISE projects approved by the
Commission in March 2013 or later.

PROPOSAL/ACTION RECOMMENDATION:

It is recommended the Commission approve the attached RISE policies.

Vote
Aye Nay Pass
COMMISSION ACTION: Blouin

Cleaveland

Miles

Moved by  Reasner Seconded by Rose Reasner

Rose

Wiley

X[ XXX X| X[ X

Yanney

Division Legal State Director
Director



Revitalize Iowa’s Sound Economy (RISE) Policies
Effective March 12, 2013, lowa Transportation Commission Business Meeting

Annual laborshed wage rate
e A company’s ability to meet 100 percent of the annual laborshed rate for their area will be used to
assist in determining RISE participation.
Project Completion Settlement Process
e First 50 percent of RISE funding not subject to settlement calculation.
e Settlement prorated against RISE funding beyond first 50 percent.
¢ Inevaluating job contingency requirements, consideration will be given to jobs created from a
different company that locates at the site of the original RISE-supported development. These jobs
are subject to the same monitoring period as the original RISE development and will be evaluated
based on wage rate, benefits and other RISE eligibility requirements.
o If at least 90 percent of the job creation and/or retention contingency is met at the wage rate
established at the time of project approval, the project is considered substantially complete.
e Settlement installment payments calculated based on the prime interest rate minus 3 percent.
Monitoring process
¢ In monitoring job contingency requirements, initial payroll is required to establish baseline data.
e Three years after the roadway is open to traffic, the job creation and/or retention along with the
wage rate contingencies must be met. Review and calculate average number of jobs created
and/or retained using payrolls from the beginning and end of any six-month period from the time
funding is awarded to three years after the RISE infrastructure improvement is complete.
e Submittal of documentation in cases of job turnover for establishing compliance with agreement
contingency is allowable.
RISE cost per job increase
e $11,000 per job maximum.
Local development funding
e Funding used for speculative RISE-eligible (nonretail) development.
o RISE participation held to 50 percent of eligible project costs.
Double access issue
o Interpretation has been to not fund RISE projects that create more than one access unless
necessary to support additional entrances to a business or the project is the last link in the
street/highway network. RISE funding will not be provided for more than one access unless
necessary to support RISE-eligible development.
Loan interest rate
e RISE loan installment payments calculated using an interest rate between zero percent and the 10-
year U.S. Treasury bond rate based on the quality of the RISE project.
Addition of RISE funding to a previously awarded project
e Allow the addition of RISE funding by lowa Transportation Commission approval if the road
construction has not started yet or the RISE-supported company construction has not been
completed.
Roads/streets previously improved with RISE funding
e Additional funding for previously RISE-funded projects not allowed. However, new projects for
capacity improvements necessary to support immediate job creation decision will be considered.

W:\Planning\SystemsPlanning\RISE\Miscellaneous\Policies & Default Discussions\RISE Policy March 2013.docx
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tite  Revitalize lowa’s Sound Economy (RISE) Application — Marshalltown (Delegation)

DISCUSSION/BACKGROUND:

The city of Marshalltown submitted a RISE Immediate Opportunity application requesting a grant to
assist in construction of approximately 1,000 feet of South Street located on the southeast side of
town in their industrial park. This project is anticipated to be completed by August 2013.

Because this project will provide access to more than 32 acres for industrial purposes and to
maximize RISE support for this project, staff evaluated the application as a RISE Local
Development project.

The evaluation and rating for the project will be discussed.

PROPOSAL/ACTION RECOMMENDATION:

It is recommended the Commission, based on the capital investment commitment and potential for future
job creation, reclassify the project as a RISE Local Development project in the February 2013 round of
applications and award a RISE grant of $237,616 or up to 50 percent of the total RISE-eligible project
cost, whichever is less, from the city share of the RISE Fund.

Vote

Aye Nay Pass
COMMISSION ACTION: Blouin

Cleaveland

Miles

Moved by Seconded by Reasner

Rose

Wiley

Yanney

Division Legal State Director
Director



PPM-2013-48

Craig Markley, Office of Systems Planning, said the city of Marshalltown submitted an
Immediate Opportunity RISE funding request to construct approximately 1,000 feet of
South Street located on the southeast side of town in their industrial park. Because this
project provides access to more than 32 acres for industrial purposes and to maximize
RISE support for the project, staff evaluated the application as a RISE Local
Development project. Under RISE Local Development criteria, the project received a
rating of 42 points. Total estimated project cost is $475,232, and the city is requesting a
RISE grant of $237,616 and will provide a 50 percent local match. He introduced Tom
Deimerly, President, Marshall Economic Development Impact Committee.

Mr. Deimerly introduced Randy Wetmore, City Administrator; Ken Anderson, President,
Chamber of Commerce; Matt Garber, President, and Mark Crawford, Clappsaddle
Garber Associates. Mr. Deimerly said this is an exciting project with a lot of opportunity.
As of about six months ago, they sold the last shovel-ready site in their industrial park
which necessitated the need to open these additional acres. In addition, TIG
Distributing is considering a significant capital investment, a potential 40,000 square
foot distribution facility in this general area. TIG is a young company that works with an
agricultural manufacturer in lowa, and they recently had the opportunity to add some
assembly and manufacturing lines that are being phased out and being brought back
from Mexico which has really necessitated the need for them to expand their current
facility which is packed to the rafters. This really solidifies their presence in lowa; they
have three other locations around the country. He noted this is an infill site that
currently has sewer. They will be putting in storm sewer, water, electric, gas, fiber and
everything else necessary to consider it shovel ready. He expressed appreciation to the
Commission for their consideration of this project.

Mr. Markley reviewed staff’s recommendation.

Commissioner Wiley moved, Commissioner Yanney seconded the Commission, based
on the capital investment commitment and potential for future job creation, reclassify the
project as a RISE Local Development project in the February 2013 round of applications
and award a RISE grant of $237,616 or up to 50 percent of the total RISE-eligible
project cost, whichever is less, from the city share of the RISE fund. All voted aye.
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Tite  Revitalize lowa’s Sound Economy (RISE) Application — Dubuque County (Delegation)

DISCUSSION/BACKGROUND:

Dubuque County submitted a RISE Immediate Opportunity application requesting a grant to assist in
the realignment and reconstruction of approximately 2,560 feet of Herber Road that connects the
John Deere Construction and Forestry Division’s manufacturing facility to their test facility proving
grounds located north of Dubuque. This project is anticipated to be completed by December 2014.

The improvements will support:

e The retention of 50 full-time jobs and creation of 80 new full-time jobs.
e $7.2 million in associated capital investment.

The RISE cost per job assisted will be $11,000, and there will be a total capital investment of $5.03
for each RISE dollar requested.

PROPOSAL/ACTION RECOMMENDATION:

It is recommended the Commission, based on the capital investment and job retention and creation
commitments, award a RISE grant of $1,430,000 or up to 80 percent of the total RISE-eligible project
cost, whichever is less, from the county share of the RISE Fund.

Vote
Aye Nay Pass

COMMISSION ACTION: Blouin

Cleaveland

Miles

Moved by Seconded by Reasner

Rose

Wiley

Yanney

Division Legal State Director
Director



PPM-2014-49

Craig Markley, Office of Systems Planning, said Dubuque County submitted an
Immediate Opportunity RISE funding request to realign and reconstruct approximately
2,560 feet of Herber Road that connects the John Deere Construction and Forestry
Division’s manufacturing facility to their test facility proving grounds located north of
Dubuque. The proposed improvements will result in the retention 50 full-time jobs and
creation of 80 new full-time jobs within three years with $7.2 million in associated capital
investment. Average wage of the retained and created positions is $20.51 per hour
which is 127 percent of Dubuque County’s average labor shed wage rate of $16.09 per
hour.

Mr. Markley said the RISE grant recommended is $1,430,000, local participation is 49
percent or $1,396,677, total estimated project cost is $2,826,677, RISE cost per job
assisted is $11,000, and total capital investment per RISE dollar is $5.03. He
introduced Mike Van Milligen, Dubuque City Manager.

Mr. Van Milligen introduced DMATS Director of Transportation Chandra Ravada and
Assistant City Manager Teri Goodmann. Mr. Van Milligen said Dubuque County is three
percent of the state’s population, and they have created 21 percent of all the new jobs in
the state. One reason for that is John Deere. In the last three years John Deere has
gone from 1,450 employees to 2,500 employees, and they’ve moved two new lines to
Dubuque, one from Germany and one from Canada. In Dubuque John Deere makes
construction equipment, not agricultural equipment, and Dubuque is the headquarters
for all the design and engineering so over 600 employees at John Deere Dubuque
works are engineers. They need access to their testing grounds and Herber Road
provides that access but because of deteriorating bridge conditions and other issues,
they have had, over the last several years, to take a huge detour to get their equipment
to the testing grounds. The road is not conducive to access as it has a tremendous
curve which requires some fancy driving and this project will allow them better access.
He expressed appreciation for the Commission’s consideration of this grant.

Mr. Markley reviewed staff's recommendation.

Commissioner Rose moved, Commissioner Reasner seconded the Commission, based
on the capital investment and job retention and creation commitments, award a RISE
grant of $1,430,000 or up to 80 percent of the total RISE-eligible project cost, whichever
is less, from the county share of the RISE fund. All voted aye.









