
We all have a part to play in improving employee engagement in our agency, but our roles and responsibilities may differ from 
our co-workers. The purpose of this document is to help everyone understand how they contribute to this effort. 

ENGAGEMENT WHAT’S MY ROLE?

Managers, Supervisors, & Team Leadse xecu t i v e l e a dership  t e a m

Provide the 
vision, guidance, 
resources, and 
expectations to 
ensure this effort 
is supported and 
successful.

Review their team’s 
engagement results 
and hold a timely State 
of the Team meeting to 
develop an action plan.

Ef f ec t i v ely model 
beh av ior s  that  
promote employee 
engagement.

Work with their 
teams to  
identify  
goals and an  
action plan  
for accomplishing 
those goals.

Take advantage 
of the help 
and support 
offered by their 
engagement 
champions.

Guide, 
support, and 
monitor the 
implementation 
of their team’s 
action plan. 

Support, encourage, 
and follow-up with 
managers, supervisors, 
and team leads on their 
efforts to work with 
their teams to improve 
employee engagement.

actively and 
Effectively model 
behaviors that 
promote employee 
engagement.

Support the work 
of the engagement 
champions and 
steering committee.

Participate in the employee 
engagement surveys.

Assist with the 
implementation of their 
team’s action plan.

Actively and openly participate in  
State-of-the-Team 
conversations.

E v eryone

Engagemen t ch a mp ions

Guide and assist managers, 
supervisors, and team leads through 
the engagement process over time.  
This may include assisting managers, 
supervisors, and team leads with  
the following:

•	 understanding and navigating 
their team’s engagemen t data

•	 facilitating engagemen t 
e x ercise s  as desired  
(i.e. best day exercise)

•	 conducting a t e a m brief ing

•	 conducting a S tat e-of- 
t he-T e a m con v er s at ion

•	 aiding in the development  
and implementation of a  
t e a m ac t ion p l a n 

Educat e  leaders, managers, 
supervisors, team leads, and teams 
on the actions and behaviors that 
create engaging teams, and provide 
engagement-focused consulting 
and coaching. This education and 
coaching may include:

•	 facil i tat ing 
con v er s at ions  with 
managers, supervisors, team 
leads, their teams, and with 
others in the agency

•	 p rov iding t ool s  to create a 
safe, engaged environment

•	 creating a focus on 
l e v er aging t he Q12  and 
concepts of engagement

Prov ide ongoing sup p or t 
to their managers, supervisors, and 
team leads throughout the year.  This 
support may include:

•	 developing a l ong-t erm 
check-in  p l a n  to see how 
things are going

•	 f ol l ow ing up  with them 
periodically and offering 
assistance as needed

Promote and advocate for 
workplace engagement.
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