
 

 

 

 

 

Appendix E – Project Schedule 

Upper Midwest Transportation Hub 

Iowa Department of Transportation 

 

 

 

 



* Application & preparation costs are not included as a part of the grant application 

Proposed Project
Timeline June July Aug. Sept. Oct. Nov Dec Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Application/Preparation* 
Application Due 

NEPA Field Surveys Deadline for Obligating Funds
Award Announcement Anticipated

Cooperative Agreement
NEPA Completion
Funds Obligated $

Phase IA
Final Plan Preparation**

Contract Documents**
Site Prep

Pavement/Bld/Track
Testing and Bring Online

Phase IB
Track Rehab

Phase II
Final Plan Preparation**

Contract Documents
Site Prep

Pavement/Bld/Track
Testing and Bring Online

Phase III
Final Plan Preparation**

Contract Documents**
Site Prep

Pavement/Bld/Track
Testing and Bring Online

Phase IV
Final Plan Preparation

Contract Documents
Site Prep

Pavement/Bld/Track

Upper Midwest Transportation Hub 

2014 20152013

** Iowa DOT will request that eligible plan preparation and contracting (non-construction) activities run concurrent with FRA consultation (SHPO and administrative reviews). Required field surveys to complete requirements 
for a CE will be completed in summer 2013.  Funds can readily be obligated prior to June 30, 2014   
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