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Today
lowa has 14 Byways
designated under the
lowa Byways™ Brand

2 National Byways
12 lowa Byways

IOWA'S
DESTINATION TO DISCOVERY

ENJOY A WELCOME CHANGE OF PACE AND SEE ALL IOWA HAS TO OFFER
BY TRAVELING ALONG IOWA'S BY WAYS. IOWA'S NINE STATE-DESIGNATED
AND TWO NATIONALLY-DESIGNATED BYWAYS ARE A GREAT WAY TO

EXPERIENCE IOWA'S NATURAL L
BEAUTY, HISTORY AND CULTURE.

GLACIAL TRAR GRANT WOOD

-
SCENIC BYWAY SCENIC BYWAY
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HOWA VALLEY L WWESTERN SKIES
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lowa Scenic Byways Program

The economic value of lowa’s natural resources and human activities
to a worldwide travel audience is well-recognized.

The intent of the 1988 program was to identify, protect and
enhance roadways and assets which exemplify the state’s scenic
and historic resources.

Program Framework - 1988 lowa legislation and administrative code

 lowa DOT is directed to evaluate, designate, and provide signs for
recognized lowa Byways.

e Local volunteer work and cooperation between citizens, organizations,
local governments, & the lowa DOT.

e Economic development and tourism efforts are NOT assigned to the
lowa DOT
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Intent of program
This program was established in 1988 to identify, protect and enhance roadways and assets along them which exemplify the state’s scenic and historic resources. This effort is carried out through volunteer work and cooperation between interested citizens, organizations, local governments, and the DOT. DOT is directed to evaluate, designate, and provide signs for recognized Iowa Byways. Economic development and tourism efforts are not in the DOT scope of work. (An FHWA Scenic Byways designation and funding program existed from 1993-2012.) 
Program Framework- 1988 (FHWA Scenic Byways designation and funding 1993-2012.) 
DOT is directed to evaluate, designate, and provide signs for recognized Iowa Byways. 
Local volunteer work and cooperation between citizens, organizations, local governments, and the DOT. 
Economic development and tourism efforts are NOT assigned to the Iowa DOT
Who is eligible to request designation?
Any group or individual having the support and concurrence of their local government entity may apply. (i.e. a County Board of Supervisors, City Council, Resource Conservation and Development Board, or County Conservation Board) 
Byway Designation process
Applications are due October 1, in even-numbered years and the process requires about two years.  
The Iowa Byways Advisory Council reviews applications and recommends evaluation. �(Council designees represent DOT, DNR, DCA, IEDA) 
DOT initiates evaluation and the Advisory Council reviews reports and recommends designations.
DOT develops and installs new byway wayfinding signage.
Byway funding and performance
Iowa DOT designates a route as a State Scenic Byway on the basis of scenic and historic qualities, using established criteria.  
Applicants are responsible for funding tourism and promotional plans locally.  
Very few grant opportunities may be available through current federal transportation funding. 
DOT has provided a framework  for collaboration , capacity building , and grant leveraging among byways.
A designation may be withdrawn by the DOT 



Traveler Interest Areas
Multiple Answers Accepted

v o
ower 5 I 41
Food & Drink “ya\f - 62.9%

Family Fun 56.0%

Shopping * - 40.5%

Scenic/Nature

Methodology

When ordering the 2018 lowa Travel Guide via traveliowa.com, travelers
were asked to participate in a survey to determine their travel planning
characteristics. This group ordered an lowa Travel Guide via traveliowa.com
ordering page. Over 13,000 travelers participated in the survey.

Sources: lowa Economic Development Authority/Tourism Office, U.S. Census
2018 Estimates, and 2018 Google Analytics for traveliowa.com.




lowa Byways State Agency Support

lowa Department of Transportation
*  Provides Development and Sustainability funding to support local efforts.
*  Provides support for lowa byway signs design, fabrication, installation and maintenance.

*  Provides the lowa Byways™ Brand and support

— Includes all designated lowa Byways in the lowa Byways™ Travel Guide.
https://iowadot.gov/iowasbyways/lowaBywaysTravelGuide.pdf

— Provides free distribution of the travel guide and Byway Sign posters
— Provides trademark filing and management for the lowa Byways.

Travel lowa - lowa Economic Development Authority
* Travel lowa voluntarily provides free web services for promoting the lowa Byways™.
www.lowabyways.com or https://www.traveliowa.com/getinspired/the-scenic-route/12/

— Travel lowa voluntarily pays for specific promotion of key byway terms to promote more visitor traffic
online. (There is no charge to byways or the DOT program.)

— Travel lowa uses Google analytics to study lowa Byways web traffic.

* Travel lowa provides lowa Byways with marketing workshops and consultation at no cost when
requested.

* Individual Byways may pay Travel lowa for advertising under a partner program that allows lowa
tourism stakeholders to purchase advertising at group rates in key travel publications, online
platforms etc. https://www.traveliowa.com/industry-partners/

lowa DNR and Cultural Affairs provide additional support on the
lowa Byways Advisory Council and other support



https://iowadot.gov/iowasbyways/IowaBywaysTravelGuide.pdf
http://www.iowabyways.com/
https://www.traveliowa.com/getinspired/the-scenic-route/12/
https://www.traveliowa.com/industry-partners/

®
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$500,000 programmed annually
* Signing (Design, plans, purchase, installation, maintenance and replacement)

 lowa DOT support for the lowa Byways™ brand
— lowa Byways website hosted by Travel lowa
— Legal trademark protection and licensing
— In-kind lowa DOT design and printing
— External large volume printing of the lowa Byways Travel Guide

e Statewide Sustainability capacity building agreements:
— Phase 4 2017-2020 (Extension to 2021 pending)
— Statewide collaboration + Capacity building and shared resources
— Corridor Management Plans (one-time per byway) Complete in 2018

* New Byway Development agreements
* Future lowa program needs

— lowa Byways Strategic Plan

— lowa Byways Brand refresh and market plan
— Supplemental Wayfinding and

— Overlooks

— Interpretation
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Earlier, the program budget was $250,00. It was increased in 2011

First duty is the signing and the associated byways brand.
With the National Scenic Byways program, there were numerous opportunities to build capacity for the Byways program.
DOT leverage these funds for statewide projects to benefit all the byways.
That helped initiate more collaboration and for the past 7-8 years, sustainability projects have continued to build capacity and collaboration.


lowa Byways Development and Sustainability
lowa DOT funded projects 2008-2019

State government partnering with private entities to accomplish specific tasks

&

I MRPC participates in the
program but has a

separate $40,000 I OWa DOT

legislative appropriation
and does not receive
additional funding
through lowa DOT

Sustainability Byways
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Scenic Byway Boards are diverse groups of local volunteers and leaders.
With the exception of the lowa Great River Road, byways up to
2016 had partnered with an RC&D.

New lowa byways are following new models
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3 year contracts
Phase 3 finishes in spring 2017
We are discussing the needs for the Phase 4 contracts


Partner
Agencies

IEDA
IDMA
IDCa

lowa Byways Program
lowsa Department of Transportation
Office of Systems Flanning
Mary Stahlhut Program Manager
Purpose: to support local sustalnability and
development of the State and Federally
designated lowa Byways

Weorking to fll this program void

B

i RCEDS & afhsir

tracts waih DO

4

Other
Stakeholders and
Grants

—

State Byways Management

Dalawara Crossing Scenic Byway
Driftless Area Scenic Byway
Grant Wiood Scenic Byway
Historic Hills Scanic Byway

lowa Valley Scenic Byway

Lincexin Highway Heritage Byway
Loess Hills Mational Scanic Byway
Glacial Trail Scenic Byway

River Bluffs Scenic Byway
Westarn Skies Scenic Byway

| Great

River Road Naticnal Scenic Byway |

Governor gppninied commission snd
Gowarmor directad State FUTF hurding
- Legislature approvad. Includas 10-
Slate lsrangd Rvar Pafiway
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Covered Bridges Heritage Byway
White Pole Road Heritage Byway
laffarson Highway Heritage Byway

\ g

Local Byway
Councils

Byways of lowa Coalition

Members: Each local Byway board sppaints 3
members, af which 1 represents the byway
cacrdinatar.

[DMIT (s @0 ex-afficks member]

Purposer To pravide state-level networking,
resawrce sharing and project callabaration.

Mission Ta protect and pramote the cultural,
natural and scenic resouroes abong o Byaweys by
fastering suthentic experiences with byaay
partners and comimunities bo increass visior-

Meets anmisally or mone

related ecanamic develapment

Local Byway
Stakeholders

-

Byways of lowa Foundation

A501 {c) monprofit with a volontesr boand of
directors.

A BT Board memiber and the DOT Program
Marager serve g ex-cifficic members

Purposer To secure funding to endow long
teenm: financial support for lowa Byways.

Stand-alone coganization with s own
Iission, Boasd of Directors, =tc.

lowa Byways Relationships and Support




lowa Byways Signing

New Byways
e White Pole Road - 2018
— 26 miles parallel to I-80 - part gravel/dirt Menlo through Adair

e Covered Bridges - 2018
— 82 miles = 64 paved and 18 gravel with access to covered bridges

e Jefferson Highway - 2019

— 235 miles of historic named route pre-dating establishment of numbered
routes

Byway re-routes and extensions

* lowa Great River Road - Scenic and Historic - 2016-2018

— 2016-18 signing project adjusted for route changes and extended river views
e Historic Hills Scenic Byway - Scenic and Historic- 2018

— Add 6.5 miles to extend through Moravia to Honey Creek State Park Resort

e Driftless Area Scenic Byway - Scenic- 2018
— Add 44-mile loop to Decorah providing a gateway entrance




lowa Byways Funding Summary

All Byways
— Ongoing collaboration and brand support (520,000/year)
— Signing maintenance and replacement (55,000/year)
— Training and other resources (510,000/year)
Existing Byways
— Sustainability contracts increased for Phase 4 from $150K to $200K
— Capacity building and statewide collaboration
New Byway Support
— New sign design, fabrication and installation (one-time)
— $120,000/year Capacity building, start-up for three byways
Next Projects

— Potential new byways extensions (2016) Evaluate in 2019-2020
e Historic Hills
e Western Skies

— October 2020 next round of applications




lowa Byways Shared
Confidence and Strength
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Iowa Byways have developed strengths and have taken the initiative on statewide project development.
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