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Presentation Overview
 Project Scheduling and Submittals 
 Consultant Selection 
 Concept Statement 
 Funding Agreement
 Project Tracking in TPMS
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Project Scheduling and Submittals

 Typical sequence of project activities
Consultant Selection 
Concept Statement / Funding Agreement
Preliminary Plans
Environmental Concurrence
Right-of-way Acquisition
Check and Final Plans
Letting
Construction
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Project Scheduling and Submittals

Typical Time Required to 
Develop a Project to Letting

Type of Project Time

Environmental Impact Statement (EIS) 6 years

Environmental Assessment (EA) 4 years

Programmatic or Individual CE, 
some right-of-way, other factors

16 months

Programmatic Categorical Exclusion (CE), 
minimal right-of-way

2 months
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Project Scheduling and Submittals

 For more information:
See Guide, Section 3
See I.M. 3.000, Federal-aid Project Scheduling
See I.M. 3.010, Project Development Submittal Dates and 

Information



Project Development Critical Path Dates
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Consultant Selection
 General requirements for Federally funded consultant 

contracts
 Selection must be qualifications-based
 Iowa DOT review and approval of consultant contract is required before 

incurring costs in which the LPA desires reimbursement
 Abbreviated selection process

May be used if total consultant services will be less than $250,000
 Consider setting a Disadvantaged Business Enterprise (DBE) goal 
 At least 3 qualified firms must be considered and document the selection 

process
 List firms considered and request Iowa DOT approval to begin 

negotiations with firm deemed most qualified
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Consultant Selection
 Full selection process

 Required if total consultant services will exceed $250,000
 Form a selection committee
 Establish evaluation criteria and a DBE goal
 Prepare and send a Request for Proposal (RFP) to prospective firms (not 

required to be on DOT list)
 Evaluate proposals and conduct interviews if needed
 Determine most qualified firm
 Evaluate good faith effort of most qualified firm to meet DBE goal

 For more information, see I.M. 3.310, Federal-aid 
Participation in Consultant Costs
Follow and document process using Attachment A, Federal-aid 

Consultant Selection Checklist
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Concept Statement

 Concept Statement for Local Systems 
Federal-aid Projects (Form 517001)

 Purpose
 Initiates project development
 Provides LPA contact information
 Defines the scope of the project
 Determine project description
 Helps determine the level of environmental review 

and documentation that will be required 
 Helps determine which permits and / or agreements 

may be needed
 Documents proposed design
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Concept Statement

 Review
Administering Bureau/Development Engineer, 

Christy VanBuskirk
 Performs general review for completeness
 Reviews proposed design values

Location and Environment Bureau
 Reviews to determine level of environmental 

impacts and documentation required
Right-of-Way Bureau

 Used for information; identifies which projects 
have right-of-way needs 



Federal-aid Overview Seminar 11

Concept Statement

 DOE, Determination of Effect (Form 760005) Required
 Environmental Data Sheet (Form 517006)
May also be required, as indicated on the Concept Statement
Provides additional details about possible impacts to 

recreational areas, wildlife areas, and threatened or 
endangered species

 For more information:
 I.M. 3.020, Concept Statement Instructions
 I.M. 4.110, Threatened and Endangered Species
 I.M. 4.030, Environmental Data Sheet Instructions
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Funding Agreement
 What is it?
A written agreement between the Iowa DOT and LPA
Outlines the responsibilities of each party and the applicable 

Federal requirements
 Identifies funding sources and amounts

 When should it be completed?
As early as possible, typically just before or after Concept 

Statement submittal
Before incurring any costs in which the LPA requests 

reimbursement, Communicate with your LS Field Engineer
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Project Tracking in TPMS
 What is the Transportation Program Management 

System (TPMS)?
On-line system provided by the Iowa County Engineers 

Association (ICEA) Service Bureau
 Includes:

 County Budgets and 5-year Programs
 Federal-aid TIP / STIP Data
 Project Development Data 

Available to DOT, LPA, regional planning, and consultant 
personnel
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Project Tracking in TPMS
 Project Initiation

 Projects included in TIP / STIP may be activated for development
 LPA / consultant may enter initial project information, enter letting date, 

and activate the project
 Iowa DOT verifies initial project information, assigns a project number, 

and reviews or resets project clearances as needed

 Project Development
 Iowa DOT marks project submittals and clearances as they are received
 Data is synchronized with Iowa DOT’s Project Scheduling System (PSS) 

daily
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Project Tracking in TPMS

 Automated Monitoring
 If project development milestones are missed, TPMS 

automatically sends out an e-mail notification
 1st notice asks sponsor to take action
 2nd notice resets letting date

 If project programming and letting date are 
inconsistent, TPMS alerts users

 E-mail and Electronic File Management
 Built-in e-mail tool can be used to make project 

submittals, check on status, mark clearances, and 
track correspondence

 Electronic files can be uploaded, downloaded, and 
stored for future reference (Concept Statement, 
project plans, agreements, permits, etc.) 
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Project Tracking in TPMS
 For more information or to request access to TPMS 

contact:
Danny Waid, Director
ICEA Service Bureau
515-244-0779 (ext. 319)
Danny.waid@iceasb.org
www.tpms.org

http://www.tpms.org/
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Questions?

 Reference Documents:
As listed on previous slides

 Iowa DOT Contact Person:
See Iowa DOT Contact List for appropriate 

Administering Bureau staff
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