
Appia/Doc Express



Office of Local Systems 

Tammi Bell
e-Construction Administrator

tammi.bell@iowadot.us
Office hours Monday – Thursday 
6AM-4:30PM

515-239-1529

Eric Cowles
Secondary Roads Engineer

eric.cowles@iowadot.us
Office hours Monday – Friday 
7AM-4PM

515-239-1064



Appia

What is Appia?
• Electronic, web-based, field documentation 

software for item quantity tracking, pay 
estimates, Change Orders, and other final 
documents, etc….

• Simlilar to FieldBook/Field Manager



Licensing

• Cities, Counties, 
Conservation Boards

• Don’t get their own Appia
product

• Contact Local Systems

• Consultants
─ Buy their own License
─ Can’t use LPAs



Mobile



Instructions
User Guide  https://iowadot.gov/local_systems/Project-
Inspection-and-Administration

• Set up
• Creating reports

– Documents
• Approvals
• Payments

• Funding Overview Guide

• Inspectors Flash Guide

https://iowadot.gov/local_systems/Project-Inspection-and-Administration


Information in Doc Express

After creating Reports

Can place the document in Doc Express

Can add links that will go directly to the 
documents in the drawer.

Easy Toggle 



Bids

• Import a Bid
• Delete Bids
• Tabulations
• Analyze

Analyze
• Project Percent Deviation

• Item Percent Deviation





Bid Tabs



Amalyze



Project Set Up

How long to set up loose leaf books?
– 1 day?

– 2 days?

– More? 

Appia?

– Less than an hour



What can be found in Appia

What can created
• Change Orders
• Daily/Diaries Reports
• Forms
• Items & Materials
• Payments/Vouchers
• Punch List
• Time Limits

What Documents
• Can create reports for

– Daily Reports
– Funding

• Link to ERL, Doc Express, and 
IM’s

• Export Data



Roles

• System Administrator
– Full (Read and Write access)

• Set up the main account
• Set up the project in Appia

– Gives access to users

• Senior Project Manager
– Add, Change, Enter 
– Set up the project in Appia



Roles
Inspector
• Add Daily Reports
• Change Orders
• Remove subcontractors
• Modify and submit
• Add and remove unattached items
• Remove project materials
• Unattached Items
• Time Limits
• Punch Lists
• Contractors

Reviewer
• Daily reports
• Daily diaries

See all project in the construction phase 
Can only mark as reviewed functions



Roles
Reviewer/Read Only
Local Systems Field Techs 
Local Systems Field Engineers

(Read Only)
Eric Cowles (Maybe)
Tammi Bell (Maybe)

Contractor?



Notification

When access is given
– Notification is sent from the 

system that you have been 
added



No Signatures

No Digital ID

No Transition Signatures

Can add signature lines to payments and change orders

But…



Log



Reference Data
Already within the system at set up

• DOT Bid items
• Materials
• Contractors
• Work types
• Change order types



Reference Data List

Materials
• Don’t pay for materials without certification
• Warnings for accepting materials in daily postings without 

materials certs





Items

• Post each days activities
• Worksheets



Materials



Daily Diaries



Time Limits

• Calendar Days
• Completion Date
• Working Days



Payments



Payments

• Contractor Pay System
– Not yet

• 309’s
• Reimbursements



Stockpiled Materials

Appia will do it
• Tracks as you pay and draws down the amount
• No separate tracking



Force Account

Appia will do it
• Set up crews and equipment
• No separate tracking



Punch List



IM 6.000 Attachment D

• References DOT form numbers
• Most likely an update to accept Appia printouts



Appia

Trainings Done 
• Sioux City, Mason City, Cedar Rapids (2), Atlantic, Fairfield, Ames
• Individual Agency Training Available

– Contact Eric Cowles



Implementation

2019: 
– Request with Regional Local Systems approval

– Need to have a training session first

2020: 
– Full Implementation



Doc Express

Trainings Done 
• Sioux City, Mason City, Cedar Rapids (2), Atlantic, Fairfield, Ames
• USE CORRECT NAMING CONVENTIONS!



Doc Express

Digital Signatures
• Still learning
• Still tweaking
• Guides

https://iowadot.gov/local_systems/Project-Inspection-and-Administration

https://iowadot.gov/local_systems/Project-Inspection-and-Administration


Doc Express

Digital Signatures
• Email August 8, 2018

– Effective October 2018 letting

• 70 last year, 35 this year
• Contact Tammi Bell in Local Systems for set up

https://iowadot.gov/local_systems/Project-Inspection-and-Administration

https://iowadot.gov/local_systems/Project-Inspection-and-Administration


Doc Express



Questions?
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