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Montgomery County IRVM Plan 

I. Preface;   

 This IRVM plan outlines the activities performed by the Montgomery County Roadside Manager to achieve the goals 
and standards set forth in this plan. The timing of these activities will be affected by weather and or the amount of 
completed projects by the Secondary Roads staff. Given the current funding, staffing and equipment possessed by the 
Roadside Department the general outline of duties will remain the same.   

 

A.) This plan is adopted by the Montgomery County Roadside Department and approved by the Montgomery County 
Engineer and the Board of Supervisors on this date 2016. This IRVM plan represents the current plan and supersedes all 
other previous plans.  

 

B.) Contributors to the Plan include; UNI Roadside Office, IDOT, Montgomery County Engineer, Brad Skinner, 
Montgomery County Roadside Manager, Damien Bond. 
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II.   Executive Program elements  

A. GOALS 

With the IRVM program we wish to continue with a “spot spray” method to controlling Montgomery County’s noxious 
weeds and keeping in compliance with Iowa Code 317. On construction projects that create a significant amount of bare 
ground, we would plant native grasses and forbs, using their natural characteristics as a long range approach to 
controlling erosion, noxious weeds and trees in the right of way. It will continue to follow and support the Iowa Code 
314.22 using common practices related to the implementation of IRVM. The program will plan the mechanical removal 
of larger tree and brush hazards along the county right of way using the road surface and grade as a guide to what 
length of removal will be performed. Brush mowing will be a maintenance tool used to suppress the growth of woody 
vegetation along the foreslopes of all roadways. The program will use prescribed fire as maintenance tool to lessen the 
impact of herbicides in those areas and to stimulate native plantings and prairie remnants that already exist. The plan 
will also encourage the use of erosion control materials on bare ground projects when possible.     

B. Program History 

Montgomery’s IRVM plan was established in 1990; by then Conservation Director Roger Ossian, through the 
Montgomery County Conservation Board. It appears the goals set forth at that time were to reduce herbicide usage, 
control roadside disturbances and encourage the reestablishment of native species. The plan at that time was very basic 
yet well thought-out and easy to implement. It’s obvious the plan’s main focus was on blanket spraying and to establish 
a spot spraying program that would conserve herbicides while creating a better level of control. Tree and brush removal 
were also a concern where it was causing drifting, or becoming a safety hazard for the traveling public. Using prescribed 
fire is also mentioned in the original plan as a tool to control unwanted brush, along with the seeding of native grasses 
as a long term solution to some of the maintenance issues at that time. The duties of the Weed Commissioner were 
combined with the plan, and the funding for those activities was to be transferred to the County Conservation Director.  
Shortly after the hiring of the first Roadside Manager, Dave Carlisle, the program was moved into the Secondary Roads 
Office, where it remains. I cannot say for sure, but I am assuming the move came about because of funding and facility 
issues. Secondary Roads offers more funding opportunities along with equipment and facility availability.  

The new Roadside Department was established with funding coming from Secondary’s Roads Road Clearing and the 
funds used to have the County blanket sprayed in years past. Funds were also made available by combining the duties of 
the Weed Commissioner into the Contract of the Roadside Manager position. When the Roadside Manger was moved to 
the Secondary Roads office they also acquired a part-time mower operator, this operator also assisted, when available, 
in some limited IRVM operations. In 1994 the Roadside Department hired a full-time employee to assist in all Roadside 
and IRVM operations. The staffing did not change for six years until the Roadside Manager left the position putting the 
Roadside Tech in the Managers position still with the part-time employee. The one full-time and one part-time staffing 
remained until the part-time employee retired and shortly after was replaced with a full-time employee in 2007. The 
Roadside Department currently has two full-time employees on staff, with use of Secondary Roads staff when available.    

The most significant change to the program would be the relocation of the IRVM program itself. In 1992 the program 
moved from the Conservation Board to the Secondary Roads Department; where the Roadside Department was formed 
to take control of the IRVM program and the Weed Commissioner duties. Some of the equipment and or materials used 
to perform the tasks involved with IRVM have improved over time, but very few significant changes have been made to 
the plan.  
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The removal of trees and brush continues to be an activity adopted by the program, although now extending to include 
trees that shade and overhang the road top. Prescribed fire is widely used at the appropriate times to stimulate 
plantings as well as remnants; it also helps in the control of noxious weeds and woody species in those areas.       
Seeding native grasses and forbs is still a significant part of IRVM, and a better selection for their location is now 
realized. The Roadside Manager duties still include enforcing the State’s Noxious Weed Law as the Weed Commissioner, 
IRVM and Roadside Manager positions work well together.  

C.  IRVM Decision Making Process 

The Roadside Manager plans and implements all activities related to IRVM and the Weed Commissioner including 
budgeting and claims. The Manager reports directly to the Engineer with issues related to IRVM and then reports to the 
County Board of Supervisors with issues concerning the Weed Commissioner. With the Roadside Department contained 
within the Engineer’s Office, it allows the Manager to work directly with the County Roads Superintendent and the 
Engineer, together they can plan what road projects are nearing completion, and what is slated for the future. This 
allows the Manager to better plan the Roadside Budget, and also to coordinate with the Engineer on a particular job 
priority. The Manager meets with the Roads Superintendent weekly to keep each informed on their work load, and to 
give one another a basic timeline for project completion. The Manger works with both the Engineer and Superintendent 
to take advice on any grant funding relating to equipment, or other matters pertaining to IRVM.  

D. Executive Summary  

This document contains information explaining Montgomery County’s IRVM program; including the programs history, 
the management of the IRVM program, and a map of the work area covered by Montgomery County’s Roadside 
Department. A broad timeline will also show when certain IRVM activities usually take place, weather and work load are 
also very important factors. The plan will explain the methods involved for completing tasks and ongoing maintenance 
with IRVM related sites. A staffing chart explains who is involved with completing the programs tasks and who they 
report to. A list of the Roadside Department’s equipment is itemized, as is a map of current native seeding locations, as 
well as prescribed fire activities. In Montgomery County there are 743 miles of roads, and thousands of acres of 
roadsides to be managed. This plan will outline the methods used and practices implemented by the Roadside 
Department to improve the roadsides functionality for; safety, habitat, drainage, erosion and noxious weed control. The 
Roadside Department staff will be responsible for all such activities relating to IRVM.  

 

E. Map, see attached.  
 

F. Program Type    

Montgomery County’s IRVM program is implemented by an independent department identified as the Roadside 
Department. This department has a Roadside Manager as the Department Head, the Department Head also acting as 
the Weed Commissioner. The Roadside Department is located in the Secondary Roads/ Engineer’s Office; the Roadside 
Manager’s direct Supervisor is the County Engineer, with issues concerning the Noxious Weed Law the Manager reports 
directly to the County Board of Supervisors.                 
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III.    Jurisdictional Recognition and Approval 

A. Management 

As the Roadside Manager, the position is also responsible for the duties of the Weed Commissioner. The County                                                                                                                    
Engineer has direct supervision of the Roadside Manager, and consults with him regarding large scale projects and gives 
frequent updates of ongoing IRVM maintenance and annual operations.  The Manager meets with the Roads 
Superintendent and Engineer to stay informed on the status of contracted projects within the county, the scope of the 
work being done, and the approximate completion date. The Manager has day to day contact with the Roads 
Superintendent discussing ongoing maintenance, the location of all projects completed by County personnel, and 
coordinates the involvement of additional Secondary Roads employees in larger scale tree and brush removal. 

B. Board of Supervisors 

The Board of Supervisors has direct supervision of the Manager when performing Weed Commissioner duties. The 
Manager reports to the Board with the annual Weed Commissioner’s Report, and develops a Noxious Weed Resolution 
to be implemented and approved every growing season. The Board will also approve and set the operating budgets for 
the Weed Commissioner and Roadside Manager. The Manager also works with the Clerk of the Board of Supervisors 
when assessing fees associated with the destruction of Noxious Weeds.  

C. Iowa Code and Administrative Rules-State Laws and Regulations 

Rules and regulations that must be followed by the Roadside Manager: 

• Iowa Code Section 314.22 Integrated Roadside Vegetation Management 
• Iowa Code Section 314.17 Mowing Law 
• Iowa Code 317 Noxious Weed Law 
• Must maintain the proper herbicide application Licensing and Certification for Montgomery County and                                  

Roadside Department staff applicators.  
• Must secure all herbicide application records for three years as required by Iowa Department of Ag. 
• Must generate and enforce a Noxious Weed Resolution adopted by the Board of Supervisors each 

growing season.  
• Participate in the coordinated efforts of 481B of the Iowa Code Endangered Plants and Wildlife, 571 IAC  

chapters 77.3 List of Plants. 
 

D. Local Laws and Regulations 

Local laws, regulations, and policies pertaining to IRVM in Montgomery County reflect that of the Iowa Code; as well as 
any other State and Federal regulations that are specific to the management activities that occur within the jurisdiction 
of the Roadside Department.  
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IV.   Program Organizational Structure  

A. Staff Organizational Chart  

County Engineer - direct supervisor of the Roadside Manager 

Roadside Manager - direct supervisor of Roadside Tech.  

Roadside Tech. - full time position 

 Board of Supervisors - direct supervisor of the Roadside Manager while acting as Weed Commissioner  

B. Staffing Needs 

The Montgomery County Roadside Department employees two full-time staff members, a Roadside Manager and the 
Roadside Tech. There are times when some of the Secondary Roads staff will assist the Roadside Manager with large 
scale projects; this is only done under the direction of the Engineer. At this time, given the current work load and 
responsibilities of the Roadside Department, our staffing needs are adequate.  

 

V.  Inventory and Analysis 

 A.  Tools 

1.) ArcView GIS software - used to organize data and map projects related to IRVM  

2.) Trimble Juno- used to collect data and GPS position of each roadside project 

3.) Desktop computer-creating documents pertaining to IRVM, used in the day to day operations of the Department 

 B.  Vegetation 

The last Roadside Inventory was completed in 1995 and was recorded on paper; its current location is unknown.  The 
obvious need for another inventory is realized. Over the last twenty years the roadsides have changed considerably. 
With more natives being introduced as permanent cover in the right of way and with the removal of brushy 
encroachment, a new inventory would give the Roadside staff a better idea on which areas of the county they should 
concentrate on.  Small snap-shot inventories of the right of way are observed during mowing and spraying operations, 
but a broader view of the status of the entire county would be very helpful.   
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C.  Equipment          Condition 
 

1.) 2010 Dodge 3500 4x4 Dually Flatbed       excellent   
2.) 1994 GMC 2500 4x4 p/u        fair 
3.) 2013 Polaris Ranger 900 (partial LRTF)       excellent 
4.) 2010 Polaris Ranger 500 (partial LRTF)       excellent 
5.) 2004 1290H Bandit Chipper (partial LRTF)      fair 
6.) 2010 Peco Brush Blazer (partial LRTF)       excellent 
7.) 2008 Trimble Juno SC (LRTF)        excellent 
8.) 2010 Wick 250 water pump (LRTF)       excellent   
9.) 2013 Sthil chainsaws x2 (LRTF)        excellent 
10.) 2013 Sthil pole saws x2 (LRTF)         excellent 
11.) 2013 Sthil blowers x2 (LRTF)        excellent 
12.) 2013 150gal. skid sprayer (LRTF)        excellent 
13.) 2004 300gal Raven injection sprayer (LRTF)      poor 
14.) 2009 5gal. Indian Fire pumps x2 (LRTF)       excellent 
15.) 1992 Truax FLX-88 (LRTF)        fair 
16.) 1995 7’ 3pt. disc         poor 
17.) 2007 John Deere 6615 MFWA        fair 
18.) 2004 Polaris Sportsman 500        fair 
19.) 1992 55gal. trailer sprayer        fair 
20.) 1992 Truax Wildflower seeder        fair 
21.) 1992 25gal. sprayer         fair 
22.) 1991 drip torches x2         fair 
23.) 1994 Pro Chopper mulcher (LRTF)        excellent 
24.) 1993 home-made tandem axel trailer       fair 
25.) 2000 John Deere 1518 Batwing mower       poor 
26.) 2009 100gal. skid sprayer (LRTF)        excellent 
27.) 2006 Diamond 60” side and rear grass mowing decks     fair 
28.) 2007 Diamond boom brush mower       fair 
29.) 2006 Diamond Wet blade        fair 
30.) 2006 H&H 16’ Utility trailer        fair 
31.) 2009 Motorola Radios (LRTF)        excellent 
32.) 2009 Nomex cloths (LRTF)        fair 
33.) 2013 Finishline 18’Utility trailer        excellent 
34.) 1995 8’ home made 3pt. roller        poor 
35.) 2005 6’ solid tine harrow        excellent 
36.) 2010 Broadcast seeders x3        fair 
37.) 2001 3pt. broadcast seeder        excellent 
38.) 1995 Bowie 800 hydroseeder/ borrowed from neighboring county   fair  

 

 



Page 8 of 16 
 

 

VI.    Program operations 

A.  Annual Operations 

Training, equipment maintenance, stocking parts inventory, and gathering information regarding seeding and 
burn locations is not specific to any certain time, it occurs throughout the year:   

January-February: Cut and mow brush, present Weed Report to County BOS, register for Weed Commissioners Meeting, 
repair equipment as needed, discuss upcoming projects with Engineer and Roads Superintendent.  

March-April: Attend Weed Commissioners Meeting, start spraying early cool season broadleaves, continue to brush 
mow as needed, conduct spring burns and seeding projects as weather allows.   

May-June: Continue to burn roadsides with a strong native population, start spraying small trees and brush, continue to 
spray broadleaf weeds, start first round of grass shoulder mowing, continue seeding construction projects with 
appropriate seed mixes.    

July-August: Continue spraying small trees and brush along with broadleaf weeds, mainly seed with cover crop only on 
bare ground projects, finish second round of grass shoulder mowing. 

September-October: Continue to spray broadleaf weeds and brush, return to seeding projects with more permanent 
cover, start fall burning when weather allows, and attend IRVM conference.   Using GIS/GPS equipment, record any 
information pertaining to IRVM plantings and prescribed fire locations.    

November-December: Start budget process for Roadside and Weed Commissioner budgets, fall burn when possible, 
finish brush and broadleaf spraying, finish third round of grass shoulder mowing, swap mowers and start brush mowing 
with boom mower, start chainsaw and chipping operations, gather information for Weed Commissioner reports, finish 
and return TAP seeding projects reports.  

B. Work area types  
 

1. Rural area seed mixes will be determined by Roadside Manager using adjacent land cover and geography, 
special attention needs to be given when spraying around homesteads and specialty crops. 

2. Urban areas including unincorporated towns and subdivisions will more likely use a turf grass mix for seeding 
projects, although other seed mixes will not be ruled out, spraying broadleaf weeds and brush should be looked 
at very carefully, spot mowing might be a better alternative method in these areas.  
 
C. Vegetation Types for Specific use 

A short growing turf grass is used in urban areas or in front of homesteads located in rural areas where the homeowner 
has maintained the vegetation to the edge of road. This same mix could be used in and around guardrails, and some 
borrow areas. A cool season mix of grasses is usually used in areas of the right of way where reoccurring disturbances 
are frequent, or when site distance at intersections and driveways could be an issue. Native warm season mixes are used 
when the height of the grass will not have a negative impact on the traveling public and when the site does not have a 
high potential for disturbance.  Naturally, the proper cover crop will be used at the appropriate times with each seed 
mix, and depending on the situation could be the only cover used at that time.   
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D. Special Projects  

The Montgomery County Roadside Department and the Montgomery County Conservation have at times 
assisted each other with prescribed fires and other projects, this continues to be an ongoing venture when 
workloads will allow. Montgomery County Roadside Department has worked with other neighboring IRVM 
programs in training opportunities and the use of specialized equipment that the other department may not 
have access to.  

  VII.    Methods 

Vegetation Establishment 

1. Procedures 
When a construction project is completed and results in significant bare ground, the Roads Superintendent, 
equipment operator, and or Engineer will notify the Roadside Manager. The Roadside Manager may or may 
not have knowledge of this project. If not, the Manager will assess the site to determine which seeding 
method and mix would best fit that particular location. If no special vegetation requirements are given by 
the Engineer or Roads Superintendent, the Manager will proceed with steps consistent with this plan. 
  

2. Site Preparation 
Seed bed preparation depends on many factors; the most important is the size and slope of the project. In 
order to do any mechanical cultivation, one has to be able to safely get equipment on the slopes. If the 
slopes are deemed too steep, there will not be any seed bed prep. If slopes are workable, then they could be 
harrowed, disked, or rolled. All disking and some rolling activities require the use of a tractor. If a project 
area is small and a significant distance from the central shop, the time to “road” a piece of equipment to the 
location may not be an efficient use of time so a UTV and harrow that could be trailored to the site is used. 
Depending on the completion date of the project, when the Manager was notified and his work load at that 
time, a seeding site may require to be spot sprayed to eliminate any noxious weed infestations prior to 
seeding the site.  This may also be true to eliminate any cool season grasses on a native grass seeding 
location. 
  

3. Seeding mixes and rates: 
 

A warm season native mix  
Big bluestem  1.5lbs/ac  Purple coneflower  1.6oz/ac 
Sideoats gramma 2lbs/ac   Rattlesnake master  2.4oz/ac 
Canada wild rye  2.5lbs/ac  Ox-eye sunflower  4oz/ac 
Little bluestem  2lbs/ac   Roundheaded bushclover 1oz/ac 
Indian grass  1.5lbs/ac  Wild bergamot   .6oz/ac 
Partridge pea  8oz/ac   Foxglove penstamen  .5oz/ac 
Leadplant   .5oz/ac   Large flowered penstamen .5oz/ac 
Butterfly milkweed .8oz/ac   Prairie blazing star  .8oz/ac 
Swamp milkweed 1oz/ac   Yellow Coneflower  4oz/ac 
New England aster .3oz/ac   Black-eyed Susan  3oz/ac 
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Milk vetch  .8oz/ac   Compass plant   .5oz/ac 
Wild white indigo .5oz/ac   Stiff goldenrod   .3oz/ac 
Purple prairie clover 4oz/ac   Ohio spiderwort  .8oz/ac 
Showy tick trefoil .5oz/ac   Hoary vervain   .5oz/ac 
Goldenrod  .8oz/ac   Rough drop seed  16oz/ac 
Switch grass  16oz/ac   Illinois bundle flower   5oz/ac 
 
The species and amounts are both subject to change annually with the statewide TAP seed purchase. These are 
common rates when seeding with our native grass drill, these rates increase when broadcast seeding or 
hydroseeding.   
 
 Cool season non-native mix 
Tall fescue, Perennial Ryegrass, Kentucky Blue grass, Brome, Timothy can all be used with different rates 
depending on site location and availability of seed. 
 
 Spring cover crop 
 Seed Oats 60-90lbs/ac 
 
 Fall cover crop 
 Winter wheat/Rye 50-80lbs/ac 
 
 
4. Seeding Techniques 

Our three methods of seeding include drilling, broadcasting, and hydroseeding. The preferred method is to 
drill a project, if the geography of the site allows us to do so. We attempt to follow the techniques outlined 
in the IRVM technical manual.  If the slopes are observed to be too steep for large equipment, a UTV and 
harrow could be used, followed by broadcasting or hydroseeding, then rolling with a small roller. If it is not 
possible to harrow the site, the hydroseeder is used exclusively. This allows seeding the site along with some 
erosion control with the proper mulch and tackifier. When hydroseeding, we almost always use 100% wood 
mulch with a tackifier, the rates of both depend on the steepness of the slopes that are being seeded. The 
seeding rates for native plantings increase when broadcast or hydroseeding.  
 

5. Erosion and Sediment Control 
Erosion and sediment control are important objectives in Montgomery County’s IRVM program. Every 
project that results in bare ground has the potential to produce sediment run off. We attempt to control the 
amount of erosion by several different methods; on extremely steep slopes that are easily accessible we will 
use the hydroseeder with wood fiber mulch and the proper tackifier to help hold the surface sediment in 
place, giving the cover crop time to germinate. The sooner the cover crop is able to germinate the better 
chances for the permanent cover to get established. If the slopes are not accessible to the hydroseeder 
straw blankets have been used. The seed is applied prior to installing the blankets in accordance to the 
manufactures recommendations. This method is labor intensive, time consuming and costs considerably 
more than hydroseeding with wood fiber mulch, although the straw mats provide considerably more 
protection to the project. Small square bales and silt logs have been used in long linear projects to 
supplement on when funds were becoming an issue. These were used to collect the silt at frequent intervals 
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to keep the sediment from leaving the site. These are less expensive but not as functional as the above 
mentioned. 
 
 

6. Vegetation Establishment Maintenance 
After each seeding project is completed, the site will be inspected to check the level of germination of the 
planted species to that of the non-introduced species. If it is determined that there is an unhealthy 
population of non-introduced species, or noxious weeds, a spot mowing or spraying could be applied to the 
site. In most instances the site should not require more than three applications of mowing and or spraying in 
the first growing season, after which the site will not be inspected until the following year. If deemed 
necessary, the site could require additional mowing and spraying that second year of growth and possible 
on into the third year. In most cases, after the third growing season, there is no more establishment 
maintenance.  However, if poor soil conditions exist or there is additional disturbance more maintenance 
could be required for proper establishment. On into the third and fourth year of planting, and depending on 
the species planted, prescribed fire could also be used as a maintenance tool, and will be used on native 
plantings at a five to seven year interval after establishment. 
 

7. Planting Evaluation and Documentation  
All native plantings are documented after seeding with GPS location, and all information pertaining to that 
planting recorded into GIS software. After the third or fourth year of a native planting and significant 
establishment has been obtained, the planting will be evaluated every two or three years.  Maps showing 
location and data related to each planting, such as; burn info, planting date, species used, planting area, etc. 
are located in the Roadside Department Office. Plantings that do not include native species are not recorded 
because all of our roadsides receive shoulder mowing and are subject to roadside spraying if needed, these 
non-native plantings would not require any different method of maintenance. 
 

8. Mowing  
All primary or hard surface roads will be mowed three times a year, some intersections that have site 
distance issues could be mowed more often. The secondary roads will be mowed twice with assistance from 
the Secondary Roads staff. This schedule could vary depending on precipitation and work load from each 
department. Brush mowing is done in the winter months starting after the last shoulder mowing on the 
pavement has been done. We try and cover one half of the county with the brush mower every other year. 
The Roadside Department utilizes the same tractor for both grass and brush mowing operations. The 
mowers are swapped out after each mowing season.  
 

9. Chemical Control for Noxious Weeds, Bare Ground 
The Roadside Manager and the Roadside Tech. control all herbicide applications made by the Roadside 
Department. We do not have control of non-county personnel making herbicide applications to the county 
right of way, such as utility companies, private contractors, and landowners. The chemicals and rates used 
by the County are decided by the Roadside Manager by keeping up to date on current products and the 
species they target. Application timing, environmental hazards, current weather and target surroundings are 
all factors that will go into the decision making process of when and where to spray. If other methods of 
control could be utilized on a specific location, its use will also be determined by the Roadside Manager.  All 
herbicide application records made by the Roadside Department are kept in the Roadside Office for a period 
of three years, or as directed by the Iowa Dept. of Agriculture.   
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10. Tree and Brush Control 
Brush control is related to public safety and maintaining the integrity on the traveled portion of the road. 
Brush along the edge of the road, down the foreslope and into the ditch bottom is usually a maintenance 
issue controlled by brush mowing and or spot spraying.   The removal of trees and brush in the ditch 
bottoms and on the backslope is usually done with chainsaws and chipper.  The priority of the issues is 
determined by the road surface type, and the issue related to the trees and brush.  On higher traffic hard 
surfaced roads, a larger clear zone is maintained stretching from the edge of the road to the backslope, and 
at times beyond the right of way if the tree obstruction has the potential to contact the traveled portion of 
the road. Dead and or diseased trees should be removed as soon as possible to prevent them from falling on 
to the road surface at irregular times. On primary and secondary roads, we maintain a clear zone from the 
edge of road to the ditch bottom. This allows a safe zone, for when a vehicle leaves the traveled portion of 
the road, to enter. Trees and brush that cause a site distance, shading or drifting of the road top will be 
removed. If the location of the tree or brush is outside of the right of way, landowner permission will be 
required before any work is to be done. Level C roads or dirt roads will have minimal brush mowing or 
cutting to the right of way unless the trees and or limbs are making contact with the traveling public or 
county maintenance equipment. The removal of trees that meet the nesting or roosting criteria of any 
endangered or threatened species will be given special consideration no matter what road surface type. 
Small trees and brush encroachment into native plantings and or prairie remnants within the County right of 
way are also subject to removal as directed by the Roadside Manager. In these types of areas prescribed fire 
could be used as well. The brush mowing and chainsaw activities are done during the winter months when 
personnel and work load will allow.  
 

11. Prescribed Burning 
Prescribed fire is a tool used by the Roadside Manager in areas of the County ROW where native warm 
season plants exist, either by planting or remnant. Fire could also be used in a cool season plant population 
to stimulate native plants that have shown to exist in that location. Before any burning can be conducted 
communication will be made to local Sherriff’s Office, Emergency Management Personnel, and Fire 
Department, giving them the time and location of the burn. The proper traffic signs will be installed and 
maintained outside of the burn area informing the public of the work being conducted.  
 

12. Burning Plan and Records of Previous Burning 
A burn plan will be created by the Roadside Manager on an as needed basis.  Notification to emergency 
responders and adjacent landowners will be made prior to conducting any burning. All GPS/GIS information 
pertaining to the site will be collected post burn; these maps will be located in the Roadside Office. 
 

13. Erosion Control   
The Roadside Department generally revegetates all project areas, construction or maintenance, created by 
the Secondary Roads Department.  The erosion control materials used by the Roadside Department consist 
of hydromulch, straw blankets, and straw bales. These are used whenever funding is available, and used or 
installed on highly erodible sites. The hydromulch we use is 100% wood fiber at a rate of 1600# to 1200# per 
acre depending on the slopes. Straw blankets have been used on sites that are extremely steep and offer 
little to no access to a hydroseeder. The mats are installed in accordance with the manufacturers 
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recommendations. Ditch checks have been created with straw bales, with or without hydromulch, on long 
linear projects to help protect against soil movement.  
Some larger scale projects contracted by Secondary Roads could require the Secondary Roads or Contractor 
to purchase said materials to be installed by Roadside Department staff.     

 

VIII. Material Procurement  

A. Sourcing 
 
Seed, herbicide, erosion control materials, and all items related to IRVM are purchased as needed at a fair 
market price from local vendors when possible. The price for these items are reviewed annually by the   
Roadside Manager, vendors are contacted and prices are made available. Materials are then purchased at a 
fair price from the vendors. The Roadside Manager makes all material and equipment purchases relating to 
IRVM while taking advisement from the Engineer and Roads Superintendent.  Excess road Right of Way from 
a recent Secondary Roads Department project has provided an opportunity for a local native seedbed. 
Seeded in 2014, it is hoped that the area will generate a majority of local seed needs by 2020.   

 

B. Material Handling and Storage 
 
Seed: All seed is stored inside a dry, non-climate controlled facility. 
 
Herbicide: Bulk herbicides are located in a dry, non-climate controlled facility, herbicides that are available 
for immediate use are in a dry, semi climate controlled facility.    
 
Straw Bales: Bulk straw bales are stacked and stored inside a non-climate controlled facility. 
 
Hydromulch: Is kept inside a dry, non-climate controlled facility.  

 

IX. Budget 

A. An annual budget is developed for the Roadside Department and Weed Commissioner by the Roadside 
Manager in December prior to the start of the budgeted fiscal year on July 1st. After analyzing current 
equipment maintenance and future replacement needs, the Roadside Manager will receive direction from 
the Engineer as to what projects they have scheduled and if any project, or Department collaboration could 
be utilized. The Roadside Department does not generate any revenue, but the Manager is responsible for 
keeping track of expenditures and handling all claims for the Roadside Department.      
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X.      Appendices 

 

A. Position Descriptions and Qualifications 
 
Definition: The Roadside Manager is a full time employee of the Montgomery County Roadside Department; 
the Roadside Department is overseen by the Montgomery County Engineer who is also the Manager’s direct 
supervisor in relation to IRVM duties. It is the Roadside Department’s responsibility to address and support 
Section 314.22 of the Iowa Code, the Integrated Roadside Vegetation Management (IRVM) Law.  The 
Roadside Manager the Manager will also act as the County Weed Commissioner enforcing the Iowa Code 
Section 317. When performing these duties, the Manager will report directly to the Montgomery County 
Board of Supervisors. The Manager shall develop administer, plan and conduct a program of vegetation 
habitat management that seeks to control unwanted vegetation and promote desirable vegetation on 
Montgomery County right of way. The Manager will also plan and administer a budget for both the Roadside 
Department and the Weed Commissioner.  
 

Duties and Responsibilities: The Roadside Manager and Staff shall coordinate their activities with the 
Montgomery County Engineer and Roads Superintendent. The Manager’s responsibilities shall include, but not 
limited to: 

1. Control of noxious weeds and brush in County right of way. 
2. Planting and maintenance of native and introduced grass/forb communities in newly graded, cleaned out, or 

otherwise disturbed sites on county ROW. 
3. Inform and educate the public the benefits of an IRVM program and to solicit their cooperation and support. 
4. Inventorying and documenting plant communities and trends along county ROW. 
5. Removal of larger trees causing a safety concern along the county roads system. 
6. Other duties assigned by County Engineer relating to Roadside Department and IRVM functions.  

 

Requirements:   

1. Maintain a valid pesticide applicators certification and license for Montgomery County in category 6, 1A, 1B. 
2. Maintain a valid Iowa Class B Commercial Drivers license. 
3. Assume ongoing training within time and budget limitations. 
4. Maintain all necessary records and MSDS sheets of chemicals used. 
5. Keep all pesticide applications records on file as required by Iowa Department of Agriculture. 
6. Maintain all equipment purchased or assigned to the Roadside Department. 
7. Enforce the Iowa Noxious Weed Law. 
8. Complete and present annual Noxious Weed Report with Weed Commissioner Certification to Board of 

Supervisors. 
9. Shall plan and administer annual budget for the operation of the Roadside Department and Weed 

Commissioner. 
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10. Update and renew Vegetation Manager/Weed Commissioner Contract when required. 
11. Must have completed the S130 and S190 sections of the National Wildfire Coordinating Group.  

 

Necessary Knowledge and Skills:  

1. Ability to plan work, think conceptually, analyze data, observe and evaluate, make sound decisions and 
recommendations.  

2. Knowledge of principles of land use and environmental, social, and economic problems that affect it. 
3. Ability to work well with the private and public sector 
4. Ability to communicate effectively both orally and in writing. 
5. Ability to use a computer in word processing, data management, and geographical information systems. 
6. Ability to identify native and introduced plant species, including weeds. 
7. Knowledge of principles of wildlife management. 
8. Familiarity with the operation of tractors, skid loaders, UTV’s and ATV’s. 
9. Ability to supervise support staff engaged to carry out the program 
10. Ability to operate and maintain power equipment 
11. Ability to perform heavy manual work for an extend period of time. 
12. Able to work in all weather and heavy smoke conditions. 
13. Must be able to perform tasks without supervision. 
14. Able to fabricate, weld and modify equipment as needed; use shop tools to make necessary repairs.  
15. Must have graduated High School or GED equivalent.  
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INTEGRATED ROADSIDE VEGETATION MANAGEMENT PLAN RESOLUTION#16-11 

 

WHEREAS: The Board of Supervisors is empowered under authority of Chapter 317 of the Code of Iowa to establish 
policies, practices and funding to control noxious weeds, 

WHEREAS: The Board of Supervisors desire to establish a plan for the long term management of the roadside vegetation 
within the county. 

NOW THEREFORE BE IT RESOLVED by the Montgomery County Board of Supervisors that the County establish the 
following Roadside Vegetation Management Plan: 

1. Improve public relations image on roadside management practices and procedures. 

2. Inventory county roadsides to determine weed populations and concentrations, native prairie indicators, 
populations and concentrations, and brush problems. 

3. Restore native prairie grass and flower species where appropriate. 

4. Protect county roadsides from erosion, slump and siltation. 

5. Take advantage of unique funding, management, and seed procuring opportunities. 

6. Control brush and other vegetation that could interfere with snow removal and/or public safety. 

7. Promote economic advantages of better roadside management throughout the county. 

8. Investigate alternative methods for controlling weeds within the county right of way. 

9. Evaluate program periodically to identify strengths and weaknesses. 

 

MONTGOMERY COUNTY BOARD OF SUPERVISORS: 

___________________________________________________________________________ 

Bryant Amos – Chairman      Date 

___________________________________________________________________________ 

ATTEST: 

___________________________________________________________________________ 

Stephanie Burke – Montgomery County Auditor    Date 
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Montgomery County LRTF Funding History through FY 2016

DOTProjectNumber Applicant Award FiscalYear Description Type
90-69-LRTF-301 Montgomery County 9,475.00$                 1993 Equipment - Truax drill County
90-69-LRTF-401 Montgomery County 4,375.00$                 1994 Inventory County
90-69-LRTF-502 Montgomery County 3,440.00$                 1995 Equipment - Mulcher, seeder County
90-69-LRTF-601 Montgomery County 2,862.00$                 1996 Roadside demonstration County
90-69-LRTF-401 Montgomery County 11,465.00$               2004 Equipment - Raven injection sprayer County
90-69-LRTF-901 Montgomery County Secondary Roads 5,339.00$                 2009 Equipment - GPS and laptop County
90-69-LRTF-902 Montgomery County Secondary Roads 1,002.69$                 2009 Equipment - Nomex fire gear County
90-69-LRTF-001 Montgomery County Roadside Department 2,167.00$                 2010 Equipment - Fire County
90-69-LRTF-002 Montgomery County Roadside Department 1,172.21$                 2010 Storage - Seed and chemical County
90-69-LRTF-003 Montgomery County Roadside Department 10,000.00$               2010 Equipment - Wood chipper County
90-69-LRTF-004 Montgomery County Roadside Department 8,000.00$                 2010 Equipment - Utility vehicle County
90-69-LRTF-101 Montgomery County Roadside Department 2,381.33$                 2011 Equipment - Wick pump County
90-69-LRTF-102 Montgomery County Roadside Department 2,000.00$                 2011 Equipment - Cultipacker County
90-69-LRTF-103 Montgomery County Roadside Department 14,433.00$               2011 Equipment - Custom flatbed County
90-69-LRTF-201 Montgomery County Roadside Department 10,000.00$               2012 Equipment - Brush cutter/mower County
90-69-LRTF-301 Montgomery County Roadside Department  $                2,196.44 2013 IRVM interpretive sign and shelter County
90-69-LR14-(318) Montgomery County Roadside Dep't. 2,000.00$                 2014 Equipment - Saws County
90-69-LR14-(319) Montgomery County Roadside Dep't. 3,709.90$                 2014 Equipment - Fire County

Total LRTF Funding Awarded FY1990 - FY2016 96,018.57$               
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