IOWA TRANSPORTATION COMMISSION
Workshop Overview

September 13, 2022
Iowa DOT – Materials Conference Room

(One hour and 40 minutes)
Begin at 9:30 am

1.	Commission Input	Commission	10 min.
· Purpose: Commission discussion of items.
· Requested Action: N/A

2.	Director’s Welcome	Scott Marler	10 min.
· [bookmark: _Hlk18402268]Purpose: Director update of activities at the DOT.
· Requested Action: N/A

3.	Administrative Rules		5 min.
	- Chapter 112 – Primary Road Access Control	David Lorenzen, Director
		Systems Operations Division
· Purpose: Provide an overview of proposed rule amendments. The proposed rule amendments and notices of intended action were previously emailed to the Commission.
· Requested Action: Review the proposed rule changes prior to the workshop as action will be requested on these rules at the business meeting.

4.	Transportation Trends Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division
· Purpose: Provide a brief update on transportation trends.
· Requested Action: N/A

5.	2023 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Shawn Majors
		Program Management
· Purpose: Present the latest FY 2023 monthly highway program balance report. We began FY 2023 over-programmed by $11.6 million. Through July, receipts to the Primary Road Fund have come in $2.1 million below forecast. Through the August letting, project costs are $8.2 million above programmed amounts. When all combined, the current highway program balance is $21.9 million over-programmed.
· Requested Action: N/A


6.	October Commission Tour Preview		5 min.
		Shawn Majors
		Program Management
· Purpose: Provide an overview of the draft October tour itinerary.
· Requested Action: Provide input and comments during the workshop.

7.	State Recreational Trails Program Funding		15 min.
	    Recommendations	Craig Markley, Director
		Systems Planning Bureau
· [bookmark: _Hlk49516706]Purpose: Provide an overview of funding recommendations for the State Recreational Trails Program. This material is being presented for information this month and action will be requested at the October business meeting.
· Requested Action: Provide input and comments during the workshop.

8.	Railroad Revolving Loan and Grant Program		10 min.
	    Recommendation	Tammy Nicholson, Director
		Modal Transportation Bureau
· Purpose: Provide an overview of recommendations for funding for the Railroad Revolving Loan and Grant Program. This material is being presented for information this month and action will be requested at the October business meeting.
· [bookmark: _Hlk81981669]Requested Action: Provide input and comments during the workshop.

9.	Fiscal Year 2024 Highway-Railroad Crossing Safety	10 min.
	     Program	Kris Klop
		Modal Transportation Bureau
· Purpose: Provide an overview of recommendations for funding for the Highway-Railroad Crossing Safety Program. This material is being presented for information this month and action will be requested at the October business meeting.
· Requested Action: Provide input and comments during the workshop.

10.	2024 Highway-Railroad Crossing Surface Repair		10 min.
	    Program	Kris Klop
		Modal Transportation Bureau
· Purpose:  Provide an overview of recommendations for funding for the Highway-Railroad Crossing Surface Repair program. This material is being presented for information this month and action will be requested at the October business meeting.
· Requested Action: Provide input and comments during the workshop.


11.	Transportation Asset Management Overview		15 min.
	    	Charlie Purcell, Deputy Director
		Transportation Development
		    Division
· Purpose: Provide an overview and update of the department’s Transportation Asset Management activities. This will include a proposal for future presentations supporting the development of the 2024-2028 Iowa Transportation Improvement Program.
· Requested Action: Provide comments and feedback during the workshop.
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