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Iowa DOT Update
Iowa Freight Advisory Council – December 20, 2024

Stuart Anderson



I O W A  D E P A R T M E N T  O F  T R A N S P O R T A T I O N

Pe r s o n n e l  U p d a t e s

F Y  2 0 2 5  S t a t u s

2 0 2 6 - 2 0 3 0  H i g h w a y  
P r o g r a m

2 0 2 5  Le g i s l a t i v e  S e s s i o n

Agenda
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Personnel Updates

• New Iowa DOT Chief Operating Officer: Melissa Gillett
• New Iowa DOT Motor Vehicle Division Director: Kathleen Meradith-

Eyers
• Iowa Transportation Commission

• Bill Anderson (Cherokee)
• Mary Mulgrew Gronen (Dubuque)
• Sally Stutsman (Riverside), Chair
• Ray Gaesser (Corning), Vice-Chair
• Linda Juckette (Cumming)
• Tom Rielly (Oskaloosa)
• Rich Arnold (Russell)
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FY 2025 Status
• Operating Budget Status

• Through November: Four percent below planned 
budget

• Highway Funding Status
• State Funding

• FY 2024 lettings through November: $42.9 m below 
programmed amounts

• FY 2024 revenue through October: $2.1 m below forecast
• Overall balance: $4.4 million overprogrammed (started at $45.2 

m over programmed with an amendment)
• Federal Funding

• FFY 2025 operating under a continuing resolution through Dec. 
20 (maybe March 14).

• Awarded a $68.7 million federal discretionary grant for the 
southwest mixmaster in Des Moines (September 2024)



I O W A  D E P A R T M E N T  O F  T R A N S P O R T A T I O N

CY 2022: +23%

CY 2023: -1%

CY 2024 (through Sept): -12%
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2026-2030 Highway Program
• Work is underway
• Financial situation

• No new revenue
• Inflation continues to moderate
• Buying power challenges – volume of work
• Four of the five years are beyond the life of the 

Infrastructure Bill – forecast flat revenue?
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• Likely cover years FFY 2027 to 2031
• Will there be a funding increase?
• Will there be fewer formula programs? Fewer discretionary programs?
• Impact of a new Congress/Administration?
• Will it be passed on time (i.e. by October 1, 2026)?

Next Reauthorization
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2024 Legislative Session
• DOT legislative requests
• DOT budget request
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Questions?

stuart.anderson@iowadot.us 515-239-1661
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Farm Implement and Semi Rail Safety Awareness
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Issue
• There are increased incidents/accidents around harvest time with farm semis/implements and trains 

across Iowa. This last harvest season was no different. There were 3 incidents that occurred. 1) 9/6/24 –
UPRR train struck a trailer, no fatalities; 2) 10/7/24 CPKC train struck a tractor, tractor operator was killed; 
3) 10/9/24 IAIS reported a crash with a semi, no fatalities

Suggested Next Steps
• OLI has a 3-page brochure that they have developed but we want to provide a supplemental educational 

opportunity to warn the farmers and their employees of the dangers of not being alert and aware when 
crossing at-grade railroad crossings 

How can you help us
• What are your suggestions to help farmers and their employees be more aware and safely cross at-grade 

railroad crossings?
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MID-AMERICA PORT COMMISSION UPDATE 
BLAKE E. RODERICK, CHAIRMAN (ILLINOIS) MIKE NORRIS, SECRETARY/TREASURER (IOWA)
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MID-AMERICA PORT COMMISSION (MAPC) UPDATE 

 Background

 History 

 Strategic Plan 



MAPC BACKGROUND

 Serves 26 counties in Iowa, Illinois, and Missouri

 Established by like-legislation passed by Iowa, Illinois, Missouri in 

1999 (Chapter 28K, Iowa Code) 

 General purpose for formation: 

 A multi-purpose, multi-state entity to enhance economic, river, and 

port development

 Continued flood-recovery efforts from 1993



MAPC BACKGROUND

 Counties served in Iowa: 

 Des Moines, Henry, Jefferson, Lee, Van Buren, Wapello

 Commissioners

 Nine total

 Each state governor appoints a commissioner (3)

 County Boards in each state appoint 2 members (6) 

 Commissioners can serve two six-year terms



MAPC BACKGROUND

 Powers in Iowa (other states similar) 

 Acquire, own, lease, operate, maintain any transportation facility (paraphrase)

 Acquire or redevelop industrial sites

 Enter into 28E agreements with other Iowa public agencies 

 Full list of powers in Chapter 28K



MAPC REGION
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MAPC REGION



MAPC HISTORY

 Initial years spent on location study for port sites 

 Completed 2001 by USACE, Rock Island District

 Top sites identified: 

 Quincy, IL (immediately below LD 21) 

 Green Bay Bottoms, IA (between Fort Madison and Burlington) 

 Six sites identified total, two in each state



MAPC HISTORY

 Mid-America Intermodal Authority Port District is primary developer of 

the “Mid-America Port” 

 Other primary activities over time: 

 Advocacy for investment in navigation and flood control 

 Support for new port sites or expansions

 Commodity flow and O/D studies to benefit area ports and industries



MAPC STRATEGIC PLAN

 Advocacy 

 Connecting the Tri-State area 

 Port Development and Expansion



MAPC STRATEGIC PLAN

 Advocacy 

 Navigation and Ecosystem Sustainability Plan (NESP) 

 Navigable waterway investment 

 Flood control and protection

 Connecting the Tri-State area 

 Mobilize and network private and public officials for important policy issues

 Port Development and Expansion

 Support needed, new facilities and expansions

 Leverage funding



MAPC FUTURE

 MAPC will become a larger voice on river and port issues. 

 MAPC will connect private and public officials on river and economic 

development issues. 

 MAPC will be available for the benefit of private and public 

organizations. 



THANK YOU 

Blake E. Roderick, Chairman (Illinois) 

217-473-1600

info@midamericaport.com  BlakeERoderick@gmail.com

Mike Norris, Secretary/Treasurer (Iowa) 

319-753-4310

mnorris@seirpc.com 

www.midamericaport.com  
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Nobody wants to be first, and nobody wants to be last, but 
everyone wants to be in the comfortable middle. 

The Beginning - 2011



• Missouri Revised statute, Chapter 68

Sets the purpose of Port Authorities to promote the 
general welfare, promote development, encourage private 
capital investment, and increase the volume of commerce.

• City Charter #47523 in 1977

Established the Port Authority of Kansas City to as an 
entity according to Missouri Chapter 68 to operate within 
all of Kansas City. 

• Port KC is overseen by a 7-member board, appointed by the Kansas City 
Mayor. 

Port KC Intro
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Who are we?



Port KC’s mission is to grow the 
economy of Kansas City’s port 
district through transportation, 
global commerce, and 
development.   

• Global Commerce
• Logistics
• Economic Development
• Workforce Development
• Community Involvement

What we do?

Port KC Intro
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Our agility, efficiency and cultivated partnerships enable us to create a 
more globally connected and competitive Kansas City. 

Our investment in the community strengthens our city and helps 
build a place for all Kansas Citians.

Through capital reinvestments, we put 100% of our dollars back into 
the community.

3/26/2025 4WHO WE ARE

Purpose
Port KC is a transportation and development organization.



• Port KC & other stakeholders established navigation on the 
river in 2015  

• On going mentorship for new port authority in Nebraska

• Sponsor many studies/plans at local and federal level 

• Maritime Administration (MARAD) M-29 Route Sponsor 

• Serves on many national and regional board related to 
transportation, waterways & policy 

• Work with other waterways from Mississippi River to Arkansas 
River even to the Ohio River

• Railroad and trucking projects – not just waterways

• Market not just Port KC Terminal but the entire 735 miles MO 
River at national conferences

Port KC – Impact/Role



Port KC – Impact/Role



Port KC – Impact Locally 
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Governor Michael  L. Parson Marine Terminal – River Mile 367.1
We have reestablished 
waterborne commerce on the 
Missouri River in an innovative 
and sustainable way.

Our Port Terminal, located in the 
West Bottoms, ships bulk goods:
• Ice melt for road 

pretreatment
• Fertilizer for local farmers
• Scrap metal to be recycled
• Recycled Mill scale for cement
• Steel beams for construction

Since reopening in 2015, the port 
tonnage has grown from 13,000 
ton to an annual tonnage of 
83,000 tons in 2023.

The Port of Kansas City, MO
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Missouri River Tonnage

• 3 to 4 million tons of sand & gravel, along with 1 to 2 million tons of rock, is 
transported on the Missouri River annually 

• Central Plains Cement company also transport 140K tons via barge 
annually between Kansas City to Omaha. Between 2 to 3 barges a week 
with a total of 93 barges a year. That’s 6,510 trucks no longer on I-29 or I-80



Freight Volume Forecast

3/26/2025 10
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The Missouri River Terminal

The Port of Kansas City, MO

Kansas City will need to double 
its container capacity by 2040, 
which presents an opportunity. 

The Missouri River Terminal will 
be a large-scale, intermodal 
inland port. 

This critical infrastructure 
investment will provide the 
needed foundation for further 
economic growth utilizing 
emerging technologies.



• Heartland CO-OP reinvesting in barge infrastructure at their Council Bluff facility – river mile 
614 

• South Sioux City, NE and Blair, NE both apply for inland port authority designation  

• Port KC provided industry contacts to the following terminals 

• State Steel in Sioux City - river mile 728

• Big Soo Terminal in Sioux City - river mile 728. New GM recently toured Gov. Parson Port 
Terminal 

• AG Processing – two facilities with barge infrastructure in St. Joseph, MO (river mile 446) 
and Sioux City (river mile 716). Potentially reinvesting in barges infrastructure for Sioux 
City 

• Others – Port KC is working/supporting: 

• River Cruises returning to the Mighty MO between St. Louis to Kansas City

• Green energy companies looking at turning water into power 

• Mentoring recently established port authorities across Missouri and Nebraska 

• Local Tribal/Nation in Kansas looking at future navigation/port terminals 

Future River Industry 



• Per the Waterway Journal - 60 percent of all U.S. grain exports are 
moved by barge through the Lower Mississippi River into the world 
market.

• The Missouri River Reservoirs supply 60% to 75% of water to the Lower 
Mississippi River during drought conditions. The next largest 
reservoirs on the Mississippi River is the Tennessee-Cumberland at 
16%

• Missouri River Reservoirs are 94,730,008 Acre-Feet 

Missouri River = Mississippi River 
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