THE NEED

The Project Champion participates in every stage of the research project by first
assembling then serving on both the Project Development Group (PDG) and Technical
Advisory Committee (TAC).

The Project Champion also guides the project’s development from start to finish.
Learn more about how the roles work together to succeed.

TAC

THE ROLE

Assemble both the PDG and TAC for the project
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» Attend PDG and TAC meetings to identify the project’s "’
scope, goals, and implementation strategies :
* Provide guidance and input throughout the [ o L O
research process a ? .
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* Review project deliverables and provide feedback Research 1 Project
Liaison Champion
as needed
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As stewards of lowa’s transportation systems, we are
committed to serving the people and businesses of our state
with honesty, integrity, reliability, and transparency.

We are recognized around the world as a leader in transportation research, developing
the cutting-edge materials, processes, and technologies needed to make lives better
through transportation.
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