
 MPO/RPA Quarterly Meeting 
Wednesday, April 30, 2025; 1:00pm - 5:00pm 

Embassy Suites, Des Moines, IA 

  
 

 

 

AGENDA 
1:00 PM Welcome and Introductions 

Participant and Staff Introductions; Opening remarks  
 

Systems Planning 
Travis Halm 

1:15 PM Director’s Presentation 
Remarks from Iowa DOT Director  

Iowa DOT Director 
Scott Marler 
 
 

1:45 PM Bureau Introduction and Updates 
Systems Planning Update 
Modal Update 
Program Management Update 
Local Systems Update  
Traffic Safety Update 
Location and Environment  
Civil Rights Update 
 

Bureau Directors 
Garrett Pedersen 
Tammy Nicholson 
Shawn Majors 
Sarah Okerlund 
Hossein Naraghi 
Angie Poole 
Nikita Rainey 

3:15 PM BREAK 
 

 

3:30 PM District Planning Overview and Updates 
District 1 (DMAMPO, AAMPO, RPA 5, RPA 6, RPA 11) 
District 2 (BHCMPO, RPA 1, RPA 2, RPA 7) 
District 3 (SIMPCO, RPA 3, RPA 4, RPA 12) 
District 4 (MAPA, RPA 13, RPA 14, RPA 18) 
District 5 (RPA 15, RPA 16, RPA 17) 
District 6 (BSRC, CMPO, DMATS, MPOJC, RPA 8, RPA 9, RPA 10) 

District Planners 
Shelby Ebel 
Krista Billhorn 
Sarah Tracy 
Scott Suhr 
Chris Kukla 
Sam Shea 
Hector Torres-Cacho 
 

4:00 PM FY 2026 Calendar Overview 
FY2026 MPO/RPA annual work tasks 
Semi-annual work task due dates (LRTP/PTP/Agency Reviews) 
Due dates for funding grant applications 
Overview of Meetings and Trainings 
 

Systems Planning 
Travis Halm 
 

4:15 PM Freight Update  
Update on Freight Planning in the State of Iowa 

Systems Planning 
Caleb Whitehouse 
 

4:30 PM Bike/Ped Update 
Update on Bicycle and Pedestrian Planning in the State of Iowa 

Systems Planning 
Milly Ortiz-Pagan 
 

4:45 PM Overview of ICOG Staff Retreat & Closing Remarks 
Overview of Presentations and Trainings during Thursday ICOG Staff Retreat 
Announcement of National Regional Transportation Conference in July 
Closing Remarks 
 

ICOG Director 
Nichole Moore 
 

5:00 PM ADJOURN  
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