DRAFT - 5/6/25
May 13, 2025 Commission Workshop (One hour and 20 minutes)
Begin at 10:00 am

1.	Commission Input	Commission	5 min.
	
2.	Director’s Welcome	Scott Marler	5 min.

3.	Washington, D.C. Trip		10 min.
		Stu Anderson, Director
		Transportation Development
		    Division

4.	Transportation Trends Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division

5.	2025 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Shawn Majors, Director
		Program Management Bureau

6.	June Commission Tour Preview		5 min.
		Shawn Majors, Director
		Program Management Bureau

7.	RISE Project		5 min.
	- Waterloo Local Development	Deb Arp, Team Leader
[bookmark: _Hlk96672689]		Local Systems Bureau

8.	RISE Policy – Cost per job annual review		5 min.
		Deb Arp, Team Leader
		Local Systems Bureau

9.	Corridor Preservation Zone: US 20 from just		10 min.
	west of Sundown Road to just west of Swiss	Gary Harris
	Valley Road near Peosta, Iowa	Location and Environment Bureau

10.	Intercity Bus Program Policy		15 min.
		Matt Oetker
		Modal Transportation Bureau

11.	Five-Year Program Discussion		10 min.
		Shawn Majors, Director
		Program Management Bureau


May 13, 2025 Commission Meeting (Five minutes)
Begin at 1:00 pm

1.	Approve Minutes of the April 8, 2025 Commission
	    Meeting (action)	Jill Smith

2.	Commission Comments

3.	DOT Comments
[bookmark: _Hlk57022424]
4.	Revitalize Iowa’s Sound Economy (RISE) – Waterloo
	   (action)	Deb Arp

5.	Corridor Preservation Zone: US 20 from just west
	    of Sundown Road to just west of Swiss Valley
	    Road near Peosta, Iowa (action)	Gary Harris

6.	Draft 2026-2030 Iowa Transportation Improvement
	    Program (for information only)	Shawn Majors

[bookmark: _Hlk127866171]Meeting adjourns
2

