IOWA TRANSPORTATION COMMISSION
Workshop Overview

July 8, 2025
Iowa DOT – Lincoln Highway Conference Room

(One hour and 55 minutes)
Begin at 9:30 am

1.	Commission Input	Commission	5 min.
· Purpose: Commission discussion of items.
· Requested Action: N/A
	
2.	Director’s Welcome	Scott Marler	5 min.
· [bookmark: _Hlk18402268]Purpose: Update of activities at the DOT.
· Requested Action: N/A

3.	Commission Legal Overview		10 min.
		Shean Fletchall
		Special Assistant Attorney
		    General
· Purpose: Provide an overview of the roles and responsibilities of the Department and the Commission as defined in the Code of Iowa. This is a standard agenda item in July as a refresher at the beginning of a new Commission term.
· Requested Action: N/A

4.	Review of Commission Guidebook		10 min.
		Sally Stutsman, Chair
· Purpose: The Commission Guidebook is reviewed every year at the beginning of a new Commission term (July) and then approved at the August business meeting. The purpose of this item is to review the guidebook in preparation for August action.
· Requested Action: Provide input and comments during the workshop.

5.	Administrative Rules		10 min.
	- Chapter 511 – Special Permits for Operation	
	    and Movement of Vehicles and Loads of	Kathleen Meradith-Eyers, Director
	    Excess Size and Weight	Motor Vehicle Division
	
	- Chapter 524 – For-Hire Intrastate Motor	Kathleen Meradith-Eyers, Director
	    Carrier Authority	Motor Vehicle Division
	
	- Chapter 529 – For-Hire Interstate Motor	Kathleen Meradith-Eyers, Director
	    Carrier Authority	Motor Vehicle Division
· Purpose: As a result of Executive Order 10, all administrative rules are being reviewed to determine if they are necessary and, if so, to assess if they can be made less restrictive. This month, we are recommending six rule chapters be repromulgated and one rule chapter be rescinded. A brief overview of each chapter will be provided along with a highlight of significant changes and if any comments were received. The supporting documents for these rule chapters were previously emailed to the Commission on April 4.
· Requested Action: Review the proposed rule chapters and supporting documents prior to the workshop as action will be requested on these rules at the business meeting.

6.	Transportation Trends Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division
· Purpose: Provide a brief update on transportation trends.
· Requested Action: N/A

7.	2025 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Shawn Majors, Director
		Program Management Bureau
· Purpose: Present the latest FY 2025 monthly highway program balance report. Including the 2025 Highway Program Amendment approved by the Commission in August 2024, we began FY 2025 over-programmed by $45.2 million. Through May, receipts to the Primary Road Fund have come in $0.5 million above forecast. Through the June letting, project costs are $98.4 million below programmed amounts. When all combined, the current highway program balance is $53.7 million under-programmed. Last month the program balance was $53.6 million under-programmed.
· Requested Action: N/A

8.	August Commission Tour Preview		5 min.
		Shawn Majors, Director
		Program Management Bureau
· Purpose: Provide an overview of the draft August tour itinerary.
· Requested Action: Provide input and comments during the workshop.

9.	Statewide Transportation Alternatives Set-aside		15 min.
	    Program Funding Recommendations	Deb Arp, Team Leader
		Local Systems Bureau
· Purpose: In January, the Commission awarded Statewide Transportation Alternatives Set-aside Program funds through the normal annual round of applications. However, because there was a significant amount of funding still available, a second round of applications were solicited. Therefore, an overview of funding recommendations for the second round of Statewide Transportation Alternatives Set-aside Program will be presented. This material is being presented for information this month and action will be requested at the August business meeting.
· Requested Action: Provide input and comments during the workshop.

10.	State Aviation Program Recommendation		15 min.
	- Commercial Service Vertical Infrastructure	Shane Wright
	- General Aviation Vertical Infrastructure	Modal Transportation Bureau
	- Airport Improvement Program
· Purpose: Provide an overview of state funding for aviation in Iowa. This includes recommendations for awarding funds from the three aviation programs listed above. This recommendation is being presented for information this month and action will be requested at the August business meeting.
· Requested Action: Provide input and comments during the workshop.

11.	Public Transit Infrastructure Grant Program		15 min.
	    Funding Recommendations	Brent Paulsen
	  	Modal Transportation Bureau
· Purpose: Provide an overview of Iowa DOT’s recommendation for awarding state funds from the Public Transit Infrastructure Grant program. This recommendation is being presented for information this month and action will be requested at the August business meeting.
· Requested Action: Provide input and comments during the workshop.

12.	Secondary Road Fund Distribution Committee		15 min.
	    Update – FY 2026 Distribution Factors	Stu Anderson, Director
		Transportation Development
		    Division

		Brian Moore, Executive Director
		Iowa County Engineers Association
		    Service Bureau
· Purpose: Legislation passed in 2024 eliminated the Secondary Road Fund Distribution Committee and transferred their Iowa Code responsibilities to the Transportation Commission. Based on new administrative rules adopted by the Commission, the Secondary Road Fund Distribution Committee continues as an ad hoc advisory committee to the Commission. This presentation is the first of annual presentations to the Commission to report on Secondary Road Fund Distribution Committee activities during the past year and to report on the current fiscal year distribution factors for the Secondary Road Fund and Farm-to-Market Road Fund.
· Requested Action: N/A
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