IOWA TRANSPORTATION COMMISSION
Workshop Overview

August 11, 2025
Corning Opera House – Corning

(One hour and five minutes)
Begin at 3:30 pm

1.	Commission Input	Commission	5 min.
· Purpose: Commission discussion of items.
· Requested Action: N/A

2.	Director’s Welcome	Scott Marler	5 min.
· [bookmark: _Hlk18402268]Purpose: Update of activities at the DOT.
· Requested Action: N/A

3.	Review of Commission Guidebook		5 min.
		Ray Gaesser, Chair
· Purpose: The purpose of this item is to review the final draft guidebook in preparation for action at the business meeting.
· Requested Action: Provide input and comments during the workshop.

4.	Administrative Rules		10 min.
	- Chapter 135 – Warning Lights on Vehicles or 
	    Equipment Not Owned or Operated by the	Dave Lorenzen, Director
	    Department When Used in Road Work Zones	Systems Operations Division
	    	
	- Chapter 505 – Interstate Motor Vehicle	Kathleen Meradith-Eyers, Director Fuel Licenses and Permits	Motor Vehicle Division

	- Chapter 602 – Classes of Driver’s Licenses	Kathleen Meradith-Eyers, Director
		Motor Vehicle Division

	- Chapter 604 – License Examination	Kathleen Meradith-Eyers, Director
		Motor Vehicle Division

	- Chapter 607 – Commercial Driver’s Licensing	Kathleen Meradith-Eyers, Director
		Motor Vehicle Division
· Purpose: As a result of Executive Order 10, all administrative rules are being reviewed to determine if they are necessary and, if so, to assess if they can be made less restrictive. This month, we are recommending five rule chapters be repromulgated. A brief overview of each chapter will be provided along with a highlight of significant changes and if any comments were received. The supporting documents for these rule chapters were previously emailed to the Commission on May 19 and June 5.
· Requested Action: Review the proposed rule chapters and supporting documents prior to the workshop as action will be requested on these rules at the business meeting.

5.	Washington, D.C. Trip		10 min.
		Stu Anderson, Director
		Transportation Development
		    Division
· Purpose: Discuss the September trip to Washington, D.C. including itinerary and talking points.
· Requested Action: N/A

6.	Transportation Trends Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division
· Purpose: Provide a brief update on transportation trends.
· Requested Action: N/A

7.	2025 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Shawn Majors, Director
		Program Management Bureau
· Purpose: Present the final FY 2025 monthly highway program balance report and the July project letting vs. programmed amount summary. Including the 2025 Highway Program Amendment approved by the Commission in August 2024, we began FY 2025 over-programmed by $45.2 million. Through June, receipts to the Primary Road Fund have come in $11.9 million above forecast. Through the June letting, project costs are $98.4 million below programmed amounts. When all combined, the final FY 2025 highway program balance is $65.1 million under-programmed. Last month the program balance was $53.7 million under-programmed.

The July letting, the first of FY 2026, came in $10.1 million below the programmed amount. We began FY 2026 overprogrammed by $32.3 million so in total we are $22.2 million overprogrammed. These numbers do not reflect the impact of July actual receipts as we don’t have those final numbers until August.
· Requested Action: N/A


8.	Grant Programs		5 min.
	- State Aviation Program Recommendation	Shane Wright
		Modal Transportation Bureau
[bookmark: _Hlk200467232]
	- Public Transit Infrastructure Grant Program	Brent Paulsen
	    Funding Recommendations	Modal Transportation Bureau

	- Statewide Transportation Alternatives Set-aside	Deb Arp, Team Leader
	    Program Funding Recommendations	Local Systems Bureau
· [bookmark: _Hlk147138973]Purpose: Last month, recommendations were presented for awarding funds for the three programs listed above. No questions or comments were received regarding the recommendations and no changes have been made to the recommendations. This item is included on the agenda in case there are any questions.
· Requested Action: Be prepared to ask any remaining questions as action will be requested at the business meeting.

9.	Transfer of Jurisdiction of a portion of US 61 in		5 min.
	    Louisa County	Tony Gustafson, Director
		Field Operations Division
· Purpose: The department has negotiated the transfer of jurisdiction of a portion of US 61 from the Des Moines County line to 0.45 miles north of its junction with Iowa 78. The roadway to be transferred is approximately 1.45 miles long and will transfer to the county in its present condition and with a lump sum payment to the county of $812,000. This is a stretch of highway that is bypassed by new US 61 construction.
· Requested Action: Review the Commission Order and be prepared to ask questions as the department will request action on this transfer of jurisdiction at business meeting.

10.	Federal Fiscal Year (FFY) 2025 Transit Program		10 min.
	    (vehicle replacement)	Brent Paulsen
	  	Modal Transportation Bureau
· Purpose: Provide an overview of the department’s recommendation for awarding formula federal funds for public transit vehicle replacement. This recommendation is being presented for information this month and action will be requested at the September business meeting.
· Requested Action: Provide input and comments during the workshop.
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