IOWA TRANSPORTATION COMMISSION
Workshop Overview

September 9, 2025
Iowa DOT – Lincoln Highway Conference Room

(One hour and 55 minutes)
Begin at 9:30 am

1.	Commission Input	Commission	5 min.
· Purpose: Commission discussion of items.
· Requested Action: N/A
	
2.	Director’s Welcome	Scott Marler	5 min.
· [bookmark: _Hlk18402268]Purpose: Update of activities at the DOT.
· Requested Action: N/A

3.	Administrative Rules		10 min.
	- Chapter 425 – Motor Vehicle and Towable 	Sara Siedsma, Attorney
	    Recreational Vehicle Dealers, Manufacturers,	Motor Vehicle Division
	    Distributors and Wholesalers
	
	- Chapter 500 – Interstate Registration and	Sara Siedsma, Attorney
	    Operation of Vehicles	Motor Vehicle Division
	
	- Chapter 601 – Application for License	Sara Siedsma, Attorney
	    	Motor Vehicle Division

	- Chapter 605 – License Issuance    	Sara Siedsma, Attorney
	    	Motor Vehicle Division
	
	- Chapter 625 – Driver’s License for Undercover	Sara Siedsma, Attorney
	   Law Enforcement Officers	Motor Vehicle Division

	- Chapter 630 – Nonoperator’s Identification	Sara Siedsma, Attorney				Motor Vehicle Division
· Purpose: As a result of Executive Order 10, all administrative rules are being reviewed to determine if they are necessary and, if so, to assess if they can be made less restrictive. This month, we are recommending six rule chapters be repromulgated. A brief overview of each chapter will be provided along with a highlight of significant changes and if any comments were received. The supporting documents for these rule chapters were previously emailed to the Commission on July 9, June 25, June 5, and May 19.
· Requested Action: Review the proposed rule chapters and supporting documents prior to the workshop as action will be requested on these rules at the business meeting.

4.	Washington, D.C. Trip		10 min.
		Stu Anderson, Director
		Transportation Development
		    Division
· Purpose: Discuss the September trip to Washington, D.C. 
· Requested Action: N/A

5.	Transportation Trends Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division
· Purpose: Provide a brief update on transportation trends.
· Requested Action: N/A

6.	2026 Highway Program Balance Report		5 min.
		Shawn Majors, Director
		Program Management Bureau
· Purpose: Present the latest FY 2026 monthly highway program balance report. We began FY 2026 over-programmed by $32.3 million. Through July, receipts to the Primary Road Fund have come in $1.0 million above forecast. Through the August letting, project costs are $19.3 million below programmed amounts. When all combined, the current highway program balance is $11.9 million over-programmed. Last month the program balance was $22.2 million over-programmed.
· Requested Action: N/A

7.	October Commission Tour Preview		5 min.
		Shawn Majors, Director
		Program Management Bureau
· Purpose: Provide an overview of the draft October tour itinerary.
· Requested Action: Provide input and comments during the workshop.

8.	Federal Fiscal Year (FFY) 2025 Transit Program		5 min.
	    (vehicle replacement)	Brent Paulsen
	  	Modal Transportation Bureau
· Purpose: Last month, a recommendation was presented for awarding funds for the FFY 2025 Transit Program (vehicle replacement). No questions or comments were received regarding the recommendation and no changes have been made to the recommendation. This item is included on the agenda in case there are any questions.
· Requested Action: Be prepared to ask any remaining questions as action will be requested at the business meeting.


9.	RISE Projects		15 min.
	- Perry Immediate Opportunity	Deb Arp, Team Leader
[bookmark: _Hlk96672689]	- Altoona Immediate Opportunity	Local Systems Bureau
	- Spencer Local Development (Business Relocation
	    and Job Retention)
	- Woodbury County Local Development
· Purpose: Provide an overview of four RISE projects. The RISE material is available on the Commission material website for your review. If you have any questions that you would like responses prior to the workshop, please contact Deb Arp at 515-239-1681 or at debra.arp@iowadot.us by Friday, September 5, at 4:00 pm.
· Requested Action: Review the project summary material prior to the workshop as action on the RISE grants will be requested at the business meeting.

10.	Railroad Revolving Loan and Grant Program		10 min.
	    Recommendation	James Glaspie
		Modal Transportation Bureau
· Purpose: Provide an overview of recommendations for funding for the Railroad Revolving Loan and Grant Program. This material is being presented for information this month and action will be requested at the October business meeting.
· [bookmark: _Hlk81981669]Requested Action: Provide input and comments during the workshop.

11.	Fiscal Year 2027 Highway-Railroad Crossing Safety	10 min.
	     Program	Kris Klop
		Modal Transportation Bureau
· Purpose: Provide an overview of recommendations for funding for the Highway-Railroad Crossing Safety Program. This material is being presented for information this month and action will be requested at the October business meeting.
· Requested Action: Provide input and comments during the workshop.

12.	2027 Highway-Railroad Crossing Surface Repair		10 min.
	    Program	Kris Klop
		Modal Transportation Bureau
· Purpose: Provide an overview of recommendations for funding for the Highway-Railroad Crossing Surface Repair program. This material is being presented for information this month and action will be requested at the October business meeting.
· Requested Action: Provide input and comments during the workshop.

13.	Highway Planning Overview		20 min.
		Garrett Pedersen, Director
		Systems Planning Bureau
· Purpose: Provide an overview of Iowa’s highway system with a focus on the primary road system (state jurisdiction highways).
· Requested Action: Provide input and comments during the workshop.
2

