DRAFT - 10/06/25
October 13, 2025 Commission Workshop (One hour and 5 minutes)
Begin at 3:30 pm

1.	Commission Input	Commission	5 min.
	
2.	Director’s Welcome	Scott Marler	5 min.

3.	Administrative Rules		10 min.
	- Chapter 151 – City Requests for Closure of    	Wes Musgrove, Director
	    Primary Road Extensions	Systems Operations Division

4.	Transportation Trends Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division

5.	2026 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Shawn Majors, Director
		Program Management Bureau

[bookmark: _Hlk206671871]6.	State Recreational Trails Program Funding		15 min.
	    Recommendations	Deb Arp, Team Leader
		Local Systems Bureau

7.	Grant Programs		5 min.
	- Railroad Revolving Loan and Grant Program	James Glaspie
	    Recommendation	Modal Transportation Bureau

- Fiscal Year 2027 Highway-Railroad Crossing	Kris Klop
	     Safety Program	Modal Transportation Bureau

	- 2027 Highway-Railroad Crossing Surface	Kris Klop
Repair Program	Modal Transportation Bureau

8.	Transportation Asset Management Overview		15 min.
	    	Charlie Purcell, Deputy Director
		Transportation Development
		    Division


October 14, 2025 Commission Meeting (Ten minutes)
Begin at 8:00 am

1.	Approve Minutes of the September 9, 2025 Commission
	    Meeting (action)	Jill Smith

2.	Commission Comments

3.	DOT Comments
[bookmark: _Hlk57022424]
4. 	Administrative Rules – 761 IAC Chapter 151, City
	    Requests for Closure of Primary Road    	
	    Extensions (action)	Wes Musgrove

5.	Railroad Revolving Loan and Grant Program
	    Recommendation (action)	James Glaspie

6.	Fiscal Year 2027 Highway-Railroad Crossing Safety
	    Program (action)	Kris Klop

7.	2027 Highway-Railroad Crossing Surface Repair
	    Program (action)	Kris Klop

[bookmark: _Hlk127866171]Meeting adjourns

Public Input Meeting begins at 8:10 am
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