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What'’s the Big Deal with Filling Out the
Reimbursement Completely and Accurately?

*Time is Money....the more time we spending verifying information in the
reimbursement or sending back reports to be corrected, the more time it
takes for everyone to get paid.

*We process reimbursements for: operating, rolling stock, other capital,
STA Special Project, FTA special grants (x35 agencies).

*We understand each agency has different financials tools and processes.
However, clear and accurate information gets you paid sooner.
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So What Do We Need?

*Complete Reimbursement Form

*Financial Documents that allow expenses and revenues to be
verified

*Accurate Blackcat Quarterly Transit Statistics, matching financial
document amounts

*Rolling Stock Audit/Certifications

*Receipts/Invoices

*Proof of Payments
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Reimbursement Checklist

Transit Tidbits October 29,
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Reimbursement
Form Must Haves

#owADOT

Farm (0018 (12-20) contract numbers
TRANSIT REQUEST FOR REIMBURSEMENT are correct

ror D PoreemantFelinship Nuntar: 2023-001-00-5FY22

Accounting Contract Number; 00004936

[ 1. Source Funding (check aniy one per form)

[0 secion 5307 [0 section5311 - CARES [ Training Fellowship

[ Secton 5310 [l Seclion 5339 [T section STA Special Project

/Co r rect co ntract . Section 5311 (| Elu—:ll-::'['g?:g? Infrastructure  [|  Other (Specify)
numbers

Il. Centract Line ltem Under Which A B c. D.
Payment is Requested Contract Centract Payment Requesied Payment Contract Funds.
Amount Par This Statament Requested Remaining
/ {Below Line tem, show how Per Line ltem (Round down o nearest Previously [A-(B+C)=D]
ShOW you r amount requested was derived) whele dollar)

H H H Operating Assstance (5311) %779,490.00 — ——[$212,215.00,/ %567,275.00
calculations/itemized 15 uarter 2 e e e oo

payments which

= original contract atched our syst
list of expenses I s s EL s
435,436 F 50% = $217,718 217, 718,00 5-Z17. 71800
K000
\/ £0.00
Round dOWI‘l - WhOIe 5311 Operating (50% [ 50% Mateh) ] T - 5000
Contract: 00004936 B0.00 -
dOI Iar amou ntS | |[Provide reimbursement [50-00
details, e.g. calculations for OO0
[ requested amount, match, etc. [F0.00
- - E0.00
v'Signed by authorized i — | o
= [ I BU.O0
Slgnatory 5 ¥ of Other Line items for which | [whole dollar amt, 5000
[_no payment Is requested at this time. l{rounded down
Totals. Isﬁé,iéé.o@i},na.tﬁ:) |52 12,215.00 Fsag.ss?.&; ‘

I cartify that the above costs are supporied by the attached vendor invoices or by a quardery statistical report on file with the lowa
Department of Transportation and that these costs are comact and just to the best of my knowledge and belief. | further certify that, for
any reimbursement | am requesting via this form, payment has not been previowsly receivad.

S ey, | D

official signatory November 29, 2023
{Tille) (Date] ' T
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Form Must Haves -
O pe rati n g @!QWA*DOT contract numbers

TRANSIT REQUEST FOR REIMBURSEMENT Sire porect

Agcnc_. AgreementFellowship Nummr:w-"

Accounting Contract Number: 00004936 +,

l 1. Source Funding (check only one per form)

[l Section 5307 [0 Section 5311 - CARES [0 Training Fellowship
- [ section 5310 [ secton 5339 []  section STA Special Praject
/Operatlng Costs | ' Secton 5311 [] Public Transit Infrastructure [ Other (Specify)
| Grant (PTIG)
|
must match on I B S
quarterly stats and R R E ’ ;
= = d Payment is Requested Contract | Contract Payment Requested Payment Caontract Funds
financial documents i o et e e
ameunt requested was derived) whode dallar)
Operating Assistance (5311) 5779,490.00 i — £212,215.00, / 856727500
ncluded previous v

1St Quarter FY24 verified amt of I el i 5000 |
v'Passenger Revenue Ml g ot || Pt [ FT
545)5,41(5 - $19,’9?51 = 5435436 B0.00

must matCh on 3435436 ¥ 5U% =521/, 718 LI TIBUU /7 p-L17, F1BUT

o

[ §0.00
|
quarterly Stats and per the 5311 only submitted B0.00 |
H H S3TT Operatng (50% 7 50% Matchl |50% of cost for SO0 1
financial documents e |
showed operating costs and S0.00
passenger revenue which were SU.00
verified in the financial 2000
\/Show your Work documentation; Blackeat SR
quarterly transit statistics i 000
matched R
- | Summary of Other Line Items for which whole dollar amt, 50.00
v'Paratransit stats e poymintls oo 2 20 e s

match partner | s N e

| certify that the abowe costs are supported by the attached vendor invoices or by a quarerly slalistical report on file with the lowa

ag en cy Departmant of Transponation and that these cosls are comac and just to the best of my knowledge and belief. | further certify that. for
any reimbursemeant | am requesting via this form, paymant has nol bean previously recedhed.

Signed, dated by sl
officialsignatory ] (D | Noverber 29, 2023V
&)




Documenting

Farebox Revenue
- Example 1

IOWA | DOT

o3 Farebox
Revenues
Confributions
Contributicns
Donaticns Churches and Groups 0.00
Donations Businesses 2,787.00 Revenues in financial documentation should
Total Confributions 2,787.00 match reimbursement form and Blackcat
Total Coniributions EITETU'D Dpera[ing costs
Grant Revenues
Grant Revenue - Governmental
Grant Revenue State_Federal 457 635.30
Total Grant Revenue - Governmental 45763520
Grant Revenue - Other
Local Grants 1,000.00
Total Grant Revenue - Other 1,000.00
Total Grant Revenues 458,635.30
Program Service Revenue
Program Revenue
County Social Services 381865
Hospitals and Clinics 1,332.50 1,332.50
MCO and Medicaid 37,806.85
MCO and Medicaid (Waivers) 192 21960
Mursing Homes 6,615.90 6.615.90
Cther Contracted Routes 1,217.50
Schools Transgit 3784790
Work Activity Centers 13,281.52 D12
Farebox Revenue 24 518.22 24 51822
Total Program Revenue 318,458 84
Total Program Senvice Revenue 318,458 64
Cther Revenue
Transfer Funds 0.00
Intemial Revenus 2 790,00 2,730.00
Total Other Revenus 2,790.00
Total Revenues 782.670.94




Documenting

Farebox Revenue

— Example 2

IOWA | DOT

Income Statement
Diviglan: ™ Canaclidated Raport As of: 12/31/2023
From Fiscal Year: 2024  From Pariod 4 g i
Thru Fiscal Year: 2024 Thru Pariod & Currant Pariod Yaoar To Date
4000000001 REVENUE
4010100000 FULL FARE REVENLE 4 §1zo0° 0.00% §12.00 0.00%
4010200000 SENIOR FARE REVENUE ¥ sss0° 0.00% §156 50 0.01%
4010500000 DISABLED FARE REVENUE Q}kﬂﬂ? W s284450 0.22% $6,191 50 0.25%
4010502200 IME Waiver yob¥  sreean e 011% $0.00 0.00%
ADI0S02A6 Amarigroup \Walver L‘f\"l.p $166,614.210 11.99% $222 616.25 9.07%
4010503101 Total Care Walver §10,364.42 1.40% $34,663.42 141%
4010503323 MOLINA _ WAIVER §7.560.04 @ 0.58% $12,466.04 0.51%
4010505000 Walver Converted bo Dally/SCL N $6,900.00 0.63% §13,005.00 0.53%
anz0500000 CAS! (Pro{HCO) $703 14662 #  00.42% $1,553,058.90 63.28%
4020500020 1| 0 £2. 72567« 0.21% $4,539.00 0.18%
4020500030 1||§:0 £2,725.6T % 0.21% $4,841.00 0.19%
4020500040 111- COUNTY §2,725.66 @ 0.21% $4,641.00 0.19%
4020501000 MTM NEMT $21598+¢ 0.02% $307.44 0.01%
4020502000 LGC NEMT $6,586.23 ¢/ 0.50% $12,236.56 0.50%
4020600000 CONTRACT REVENUE §71,730.434 5.46% $140,780.76 5.74%
408010001 UNTY AGING $424125, 0.32% $6.482 50 0.35%
COUNTY AGING $1,601.76 4 0.12% $3.203.52 0.13%
TY AGIMNG $1.740.90# 0.13% §3.409.98 0.14%
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Documenting
Expenses If you need to show a detail that is

st#not in your general ledger, images
or notes pasted in from ledger
details are always helpful. For p
example, showing the fuel tax
rebate is removed from your
operating expenses

-

Training - Safety 0.00
Vehicle Body Work 0.00
Vehicle Fluids 4,854.98
Vehicle Fuel 36,941.11 —E e
Vehicle Maintenance (45.02) s |+ (D
Vehicle Outside Repair 14,389.10 °‘"""‘“’°’”“'-: bl
Vehicle Parts 13,677.43 T g
Vehicle Signage 0.00 Tout|s 1285487
Vehicle Tires 1,440.00 var |3
Vehicle Towing 355.00
Vehicle Wash and Parking 95.30

Total Program Expenses 233,803.33

Allocated Indirect Costs
Indirect 56,077.85

Total Operating Expenses 708,372.57 I

Expenses in financial documentation should match reimbursement
form and Blackcat operating costs




Blackcat
Quarterly Report

Quarterly Transit Statistics Report

Jan - Mar - 2024
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TPAs use BC to check work
on reimbursement forms

Operating costs and
passenger revenue must
match financial documents

0D (OC-PR)*50%

amt remain cntrt
6141

$336,543.00 ok to pay amt requested

$446,608.00

Public Transit Service 327 17 2451 40897 34003 2158 $251,442.00 $0.00 $192,
Public Transit Service 493 0 a4 2495 2224 174 $15,344.00 $0.00 $3,
Public Transit Service 0 0 0 0 0 0 $0.00 $0.00
Public Transit Service 176 0 176 1211 1132 83 57,447.00 $0.00 $3,
Public Transit Service 10882 630 2826 34503 20576 3208 $212132.00 $35,287.00
Public Transit Service 8687 3495 2245 40487 40487 4017 $664.00 $0.00
Public Transit Service 2 0 2 36 71 3 $533.00 $0.00 5
Public Transit Senvice 0 0 0 0 0 0 $0.00 $0.00
Public Transit Service 445 0 357 3160 2041 210 $19,432.00 $0.00 59,
Public Transit Sernvice 286 286 50 750 B63 7 54,614.00 $0.00 51,
Public Transit Sernvice 346 0 346 11479 7599 276 $70,576.00 $0.00 $37,
25580 4550 9004 155592 136551 11282 $708,373.00| $35,287.00 $285,
—
6/4/2024 01:37 PM
oc $708,373.00
Pass Rev $35,287.00
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Form Must Haves e

TRANSIT REQUEST FOR REIMBURSEMENT

- RO I I i n g StOC k Agency I AgrsementFsliowship Number: 2019-008-01-FY19

Accounting Contract Number; 22328

[0 Seclion 5309 [0 Section 5318 {JARC) O sta Spesial Project
O Sectlon 5310 O  Section 6317 (NF) 1 Training Fellowship
- Bd  Section 5311 [0 Public Transit Infrastructurs  [[]  Other (Specify)

vInvoices SremETey

documenting amount
paid

DBus #355 - replaces & 260 (line item #5

v Proof of payment VIN: LFDFEAFNSRDDA5860

Hoglund Bus InvoiceM227000146:8172,8%6

v'Certifications and
assu rances bligiéu'lity: : 85%

Kel'mhur?;elnenl Eligibility: 146,961 | $163,880.00 $146,961.00 $0.00 $16,919.00

v'Vehicle in Blackcat

5804, 865.00 (- £804,865.00

v'Include bus numbers

$968,745.00 $146,961.00 $0.00 $R21,784.00

| carfify that the above costs are supported by the attached vendor invoicas or by a guarierly statistical raport an file with the lowa
Department of Transportation and that these costs are correct and Jayt to the best of my knowledge and belief. | further cartify that, for
any ralmk nent | am raguaesting via this form, paymant inushy received.

{Sigiatiive)
I
The original signed copy must be {Namaj
submitted as the payment request. Transit Administrator 4-16-2024

[itle) [Date)




Reimbursement
Form Must Haves -
Other Capital

v Invoices
documenting amount
paid

v'Proof of payment

v'Labor hours if
needed

v Additional
documents, if needed

IOWA | DOT

&Iowaport

Foem G20018 (14 .44)

TRANSIT REQUEST FOR REIMBURSEMENT

agercy | AgresmentiFellowship Number §TA-IG-015-5FY 23

Accounting Cantract Number 0004616

| 1. Source Funding (check anty one per form)

[0 Section 5308 [ Secton 5346 (JARE) ] 5TA Spesial Projest
[0 Section 5310 [l Section 5317 (NF) ] Training Feliowship
[0 Section 5311 Public Transd Infrastructure  []  Other (Sgecify)
Grant (PTIG),
Il. Contract Line tem Under Which A B, [ D.
Payment is Requested Contract | Contract Payment Requesied Payment Coniract Funds
{ Amount Por This Statement Requasted i
(Balow Lin tem, show how Per Line Itam | (Round down 1o nearest Previously [A-(E+C)=D]
d was. I whaie dollar)
Rehabilitate Shop Area in the Maintenance gg| $581,566.00 L25.822.00 £307,278.00 248 466,00

- ‘omstruction
Pay Application #7 for $19,103.58
Pay Application #8 for $13,174.60

x 8% = 525 522

Requesting 523,822

1
Summary of Other Line Items for which
no payment is requosted at this time.

-k

Totals ‘ F3R1,566,00

| certify that the sbove costs are supparied by the altached vendor invoices or by 3 quartedy statisticsl raport on file with the lowa
Dexpartimant of Transportation and that these costs are correct and just 1o the hes of my knowladge and belef | further cerify that, for
any reimbursement | am requesiing via this form, paymen

523,812.00 330727800 3248 46600

The ariginal signed copy must be Hame]
submitted as the payment request. [¥irector of Transit W25/H24

Tie) (Date)
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Game Time
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Questions - Contact your TPA

Laura Lutz-Zimmerman Matt Oetker
Transit Programs Administrator Transit Programs Administrator
laura.lutzzimmerman@iowadot.us matthew.oetker@iowadot.us

Transit Tidbits October 29, 2024
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