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What’s the Big Deal with Filling Out the 
Reimbursement Completely and Accurately?

•Time is Money….the more time we spending verifying information in the 
reimbursement or sending back reports to be corrected, the more time it 
takes for everyone to get paid.

•We process reimbursements for: operating, rolling stock, other capital, 
STA Special Project, FTA special grants (x35 agencies).

•We understand each agency has different financials tools and processes. 
However, clear and accurate information gets you paid sooner. 
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So What Do We Need?

•Complete Reimbursement Form

•Financial Documents that allow expenses and revenues to be 
verified

•Accurate Blackcat Quarterly Transit Statistics, matching financial 
document amounts

•Rolling Stock Audit/Certifications

•Receipts/Invoices

•Proof of Payments
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Reimbursement Checklist



Reimbursement 
Form Must Haves

Correct contract 
numbers

Show your 
calculations/itemized 
list of expenses

Round down – whole 
dollar amounts

Signed by authorized 
signatory



Reimbursement 
Form Must Haves - 
Operating

Operating Costs 
must match on 
quarterly stats and 
financial documents

Passenger Revenue 
must match on 
quarterly stats and 
financial documents

Show your work

Paratransit stats 
match partner 
agency



Documenting 
Farebox Revenue 
– Example 1



Documenting 
Farebox Revenue 
– Example 2



Documenting 
Expenses



Blackcat 
Quarterly Report

**Remember costs should be no more than 50% of 
operating deficit. Look at individual service lines.
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Contracted paratransit stats match



Reimbursement 
Form Must Haves 
– Rolling Stock

Invoices 
documenting amount 
paid

Proof of payment

Certifications and 
assurances

Vehicle in Blackcat

Include bus numbers



Reimbursement 
Form Must Haves – 
Other Capital

Invoices 
documenting amount 
paid

Proof of payment

Labor hours if 
needed

Additional 
documents, if needed
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Game Time
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Questions – Contact your TPA

Laura Lutz-Zimmerman
Transit Programs Administrator

laura.lutzzimmerman@iowadot.us

Matt Oetker
Transit Programs Administrator
matthew.oetker@iowadot.us

mailto:Laura.lutzzimmerman@iowadot.us
mailto:matthew.Oetker@iowadot.us
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