DRAFT - 1/5/26
January 13, 2026 Commission Workshop (One hour and 50 minutes)
Begin at 9:30 am

1.	Commission Input	Commission	5 min.
	
2.	Director’s Welcome	Scott Marler	5 min.

3.	Transportation Trends Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division

		Larry Grant, Safety Planner
		Traffic Operations and Safety
		    Bureau

4.	2026 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Shawn Majors, Director
		Program Management Bureau

5.	RISE Projects		10 min.
	- Huxley Immediate Opportunity	Deb Arp, Team Leader
[bookmark: _Hlk96672689]	- Sioux Center Immediate Opportunity 	Local Systems Bureau
	- Waterloo Amendment

6. 	Grant Programs		5 min.
	- State Transit Assistance Special Projects	Kristin Haar, Public Transit
		    Director
		Modal Transportation Bureau

	- Iowa’s Clean Air Attainment Program Funding	Deb Arp, Team Leader	
	    Recommendations	Local Systems Bureau
	
	- Federal Recreational Trails Program Funding	Deb Arp, Team Leader
	    Recommendations	Local Systems Bureau
		
	- Statewide Transportation Alternatives Set-aside	Deb Arp, Team Leader	
	       Program Funding Recommendations	Local Systems Bureau

7.	Five-Year Program – Interstate Plan Update		20 min.
		Phil Mescher
		Project Management Bureau

8.	Five-Year Program – Asset Management (Pavement)	20 min.
		Ashley Buss, Pavement
		    Management Leader
		Transportation Development
		    Division

9.	Statewide Traffic Operations and Intelligent Transportation	20 min.
	    Systems Overview	Tim Simodynes
		Traffic Operations and Safety
		    Bureau

10.	Five-Year Program Discussion		15 min.
		Shawn Majors, Director
		Program Management Bureau


January 13, 2026 Commission Meeting (Ten minutes)
Begin at 1:00 pm

1.	Approve Minutes of the December 9, 2025 Commission
	    Meeting (action)	Jill Smith

2.	Commission Comments

3.	DOT Comments
[bookmark: _Hlk57022424]
4.	Revitalize Iowa’s Sound Economy (RISE) – Huxley
	   (action)	Deb Arp

5.	Revitalize Iowa’s Sound Economy (RISE) – Sioux Center
	   (action)	Deb Arp

6.	Revitalize Iowa’s Sound Economy (RISE) – Waterloo
	   (action)	Deb Arp

7.	Iowa’s Clean Air Attainment Program Funding
	    Recommendations (action)	Deb Arp

8.	Federal Recreational Trails Program Funding
	    Recommendations (action)	Deb Arp

9.	Statewide Transportation Alternatives Set-aside
	    Program Funding Recommendations (action)	Deb Arp
[bookmark: _Hlk127866171]
10.	State Transit Assistance Special Projects
	   (action)	Kristin Haar

Meeting adjourns
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