IOWA TRANSPORTATION COMMISSION
Workshop Overview

January 28, 2026
Virtual Workshop

(Two hours)
Begin at 9:00 am

1.	Commission Input	Commission	5 min.
· Purpose: Commission discussion of items.
· Requested Action: N/A
	
2.	Director’s Welcome	Scott Marler	5 min.
· [bookmark: _Hlk18402268]Purpose: Update of activities at the DOT.
· Requested Action: N/A

3.	Five-Year Program Discussion		15 min.
		Shawn Majors, Director
		Program Management Bureau
· Purpose: Development of the 2027-2031 Highway Program begins with discussion of the program development process/schedule, last year’s highway program, funding categories, federal funding status, and program development considerations.
· Requested Action: Provide comments and guidance during the workshop.

4.	State Long-Range Transportation Plan 		45 min.
	   Implementation Update and Workshop	Sam Hiscocks, Team Leader
		Systems Planning Bureau

		Kyle Durant
		Systems Planning Bureau
· [bookmark: _Hlk220066025]Purpose: Provide an update on the implementation of the current State Long-Range Transportation Plan, discuss the update of the plan, and begin gathering Commission input.
· Requested Action: Provide comments and guidance during the workshop.

5.	Project Prioritization Workshop		50 min.
	    	Angie Poole, Director
		Location and Environment Bureau

		Sam Sturtz
		Location and Environment Bureau
· Purpose: Provide an overview of the project prioritization tool being developed – Infrastructure Prioritization and Scoring System (IPASS) – and gather Commission input on how to weigh the different system objectives to evaluate different project types. 
· Requested Action: Provide comments and guidance during the workshop.
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