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WEBSITE

 Contact Us

 Contact Local Partners (w/ county 511 link0

 Maps

 I.M.s & Federal-aid Guide

 Local Systems Emails

 Trainings & Videos

 Pre- & Post-Letting Resources, E-Sheets

 Doc Express and Appia

 Bid & Quote Thresholds

 County & City Reports, Funding, Resources

 Grant Programs

 Equipment Rates

 Emergency Relief (ER) Program

https://iowadot.gov/transportation-
development/local-systems
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https://iowadot.gov/transportation-
development/local-systems/about/mailing-lists 

Reminder: 
We can send job advertisements 
through our Job Opportunities list.

WANT TO HEAR FROM US?!

https://iowadot.gov/transportation-development/local-systems/about/mailing-lists
https://iowadot.gov/transportation-development/local-systems/about/mailing-lists
https://iowadot.gov/transportation-development/local-systems/about/mailing-lists
https://iowadot.gov/transportation-development/local-systems/about/mailing-lists
https://iowadot.gov/transportation-development/local-systems/about/mailing-lists
https://iowadot.gov/transportation-development/local-systems/about/mailing-lists
https://iowadot.gov/transportation-development/local-systems/about/mailing-lists


WRITTEN GUIDANCE
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https://ia.iowadot.gov/local_systems/im/lpa-ims 

https://ia.iowadot.gov/local_systems/im/lpa-ims
https://ia.iowadot.gov/local_systems/im/lpa-ims
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CONTRACTOR INSURANCE & PROJECT 
PAYMENTS

 Proof of payments through FM account can be 
found on Local Systems County Funding 
Information webpage

 Payments should not/cannot be made to 
contractors with expired insurance.
 For projects through FM, Finance monitors
 For locally-paid projects, LPA is responsible for 

monitoring the expiration date and for withholding 
payment until insurance is updated.

 Both Counties and Cities are required to use 
Appia for payments & payment documentation 
for all DOT-let projects

https://iowadot.gov/transportation-development/local-systems/resources-tools/county-reports-funding-and-resources-0/funding-information
https://iowadot.gov/transportation-development/local-systems/resources-tools/county-reports-funding-and-resources-0/funding-information


RETAINAGE: 
CONTRACTS W/ 
FM & LOCAL PAY
 Retainage is split between 

projects

 Total retainage found in 
summary on bottom of payment

 Proportional to amount paid on 
each project on that payment

Example:

 Total payment on voucher 3 = $100,000
 FM = $80,000
 Local = $20,000

 Total retainage withheld on payment 3 = $3,000
 FM = $3,000 * $80,000/$100,000 = $2,400
 Local = $3,000 * $20,000/$100,000 = 600



FM FINAL 
VOUCHER 
SIGNATURE

House File 903 signed by the Governor on May 6, 2025

Law effective July 1, 2025

Starting July 1, 2025, Board of Supervisors signatures are 
no longer necessary on the final voucher for projects being 
paid through the Farm to Market account.

No more uploading Board-signed voucher as a 
supporting document in Doc Express

Not letting date dependent



COUNTY CFYP & BUDGET: 
DUE DATE & SUBMITTAL PROCESS

 Due dates according to Iowa Code:
 DOT budget due by April 15 (309.93)
 CFYP due by May 15 (309.22)

 Due dates required for actual processes
 Budget & CFYP initial submittal by April 1 

(recommended) / April 15 (required) prior to Board 
approval
 All CFYPs require DOT approval by May 15 to allow for 

inclusion in TIP/STIP

 Budget & CFYP submittal process – new as of last year
 Submit Budget & CFYP as a pair by April 1
 Local Systems reviews and county makes revisions
 Finalized versions presented to Board for approval
 All revisions and Board approvals due by May 15
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PROGRAM REALISTICALLY!!!
~ Especially in first couple years~

https://www.legis.iowa.gov/docs/code/309.93.pdf
https://www.legis.iowa.gov/docs/code/309.22.pdf


TPMS MAPPING – NEW “SNAP TO” 
FEATURE (USE REQUIRED)
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All TPMS Programming
~ Cities (by RPAs/MPOs) & Counties~

Counties: Must do this for ALL projects in CFYP



STIP 
ACCOMPLISHMENT
 % of projects programmed in STIP 

accomplishment year that get authorized

 Authorization occurs 6 weeks prior to letting

 Metric used to assess the reliability of the 
project development process

 Metric communicated to FHWA

 Average 53% authorized projects for LPAs 
(non-DOT)

 FFY’24 percentage rose slightly to 48%

 FFY’23 transition back to Federal-aid and 
historic bridge evaluations?

 Only program what you can deliver!

 RPAs/MPOS – Discuss realistic letting dates 
with cities! 10
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ALL-SYSTEMS OVERWEIGHT 
PERMIT UPDATE

 Administrative Rule being updated (Chapter 511)

 GovDelivery with attached redline draft & memo sent 09/19/25

 Substantial updates include

 Definition of “Designated Truck Route”

 Requirements for haulers to use county 511 map

 Simplifies distribution of 75% to counties (equal split)

 Requires written exemption justifications

 Explains submittal, review, and appeal process for exemptions

 Specifies exemption approvals are reviewed periodically by the DOT

 Specifies allowance for and procedure for alternate route requests

 Future I.M. currently being drafted

 LPAs will need to re-evaluate exemptions during the annual road update 
period and notify Analytics if change is needed!!



PLANS – FUNDING DIVISIONS & SITES
 “Division” and “Category” associated with funding

 Division = Categorization of bid items for purposes of indicating funding and programming differences 
amongst bid items

 Multiple projects with unique project numbers cannot be combined into the same division

 Do not use “divisions” if the funding is same for all bid items

 A single plan division cannot individually contain items with un-like funding & each division should only contain 
items with identical funding sources

 Example:  Establish an HSIP-Swap eligible division that contains only HSIP-eligible items when some contract 
items are eligible for HSIP, but not all

 Use the fewest # of divisions possible while still separating funding

 Sites = Areas of work being differentiated for administrative purposes rather than for funding purposes 

 Sites used to indicate areas in which funding is the same but quantities are separated

 Locational tracking - Separate routes on one plan set, jurisdictional splits, etc.

 Internal accounting differentiations, often necessary for cities



TRACKING IN APPIA VS. PLAN/CONTRACT SETUP

Non-totaled divisions 
 Will be separate sections on the bidding 

proposal/contract 

 Will be assigned individual funding packages 
in Appia automatically
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Totaled divisions

 If funding differs between divisions, funding package 
(divisional tracking) is automatically retained

 If funding is same between sites, funding package 
(divisional tracking) is only retained if LPA requests it

 If LPA requests, the Project Development team 
assigns unique funding categories on the Funding 
Worksheet

 If funding is same between sites, if site quantity 
tracking is desired, show each site in its own column in 
Estimated Quantities table

 If funding is same between sites, if individual area 
quantity tracking is not necessary, leave the area 
breakdowns out of Estimated Quantities table and 
report only total quantities
 Area breakdowns can be provided in other sheets.

Example of fund packages in Appia used for quantity tracking



TOTAL VS. NO TOTAL COLUMN RECAP
 Totaling = Quantities combined into same section on bidding proposal/contract

 No Totaling = Divisions/sites are separate sections in bidding proposal/contract

 Separate fund package (site/division) tracking is available in Appia even if sites/divisions are totaled.

 Make the Project Development staff aware of all of your funding sources at or before Check Plan stage.  
Failure to do so may result in re-doing plans!!!

 Contact us early (even during programming!) to best understand how to program, develop, and 
administer projects.

*Currently working on updating I.M. 3.700 to provide more clear and detailed guidance on plan and 
division setups

*Plan and division setup guidance available in I.M. 
3.700 (Check & Final Plan Guidelines), Attachment A

All will be ok if you tell the Project Development staff these three things:
1. Each of your funding sources and what items they apply to
2. How you want the divisions to be set up on the contract
3. What fund(s) will be writing checks to the contractor?

https://ia.iowadot.gov/local_systems/publications/im/3700a.pdf
https://ia.iowadot.gov/local_systems/publications/im/3700a.pdf


WITHHOLDING PAYMENT FOR ITEMS (IN APPIA)

 Payments will exclude “Materials” with a quantity 
entered but not approved

 May need to create additional Payroll or LD 
materials if withholding on multiple items

 Refer to Appia “Under Construction” Instructions 
for detailed Guidance
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 Utilize Materials module to withhold 
payment for
 Items with certifications not yet received
 Items for which payrolls have not been 

received or for which there are issues
 Anticipated liquidated damages (LDs)

 Actual Materials replaced by Bid Items, 
Payrolls, & LDs

 To withhold payment, enter material 
quantity in “Review Materials” screen 
(keep usage rate at 0.00)

 When certs and payrolls are cleared / a 
change order item has been created for 
LDs, enter approved materials quantity in 
Materials module



DAVIS-BACON PAYROLL 
REVIEW CHANGES
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 Transitioning to AASHTOWare Project Civil Rights & 
Labor  (CRL) system

 Replaces paper-based certified payrolls with a digital 
process

 Allows for direct upload of payroll data into a secure 
portal

 Software performs automatic checks for common 
errors, which reduces manual review time

 Implementation
 Iowa DOT Primary: October 2026 letting
 Local Agencies: TBD
 For all , new payroll form required by Dept. of Labor Oct. ‘26

 Exact “how” to be determined for LPAs
 May require log-in and limited use of AASHTOWare Project



DISADVANTAGED BUSINESS ENTERPRISE 
(DBE) CHANGES
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New DBE Guidance from Federal level 

• DBEs had to be de-certified
• Can no longer be certified based on race or gender 
• Iowa DOT awaiting Federal guidance on re-certifying DBEs

For projects under contract prior to October 3, 2025:

• Continue tracking DBE commitment as originally on contract
• Continue filling out paperwork for DBEs during project closeout
• Iowa DOT will use paperwork for DBE tracking purposes 

For projects let in October 2025 letting and later

• Until further notice, Iowa DOT is not setting DBE goals on contracts let through DOT

See memo sent October 30, 2025 



WORK BY LOCAL AGENCIES 
& LOCAL STUDIES ON THE 
PRIMARY HIGHWAY ROW

 Any modifications being made in the state’s Right-
of-Way (ROW) require a Work on ROW permit 
and/or possibly other applications or guidance

 Contact the local District Traffic Tech to determine 
next steps Districts | Department of Transportation  

 Application to Perform Work Within State Highway 
Right-of-Way (Form 810028) turned over to the 
appropriate District EOT at the Traffic Techs 
guidance  

 New I.M. 8.010, Local Studies on State DOT Primary 
Highway Routes
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  Work in ROW Examples:
 Adding ADA sidewalk plates in ROW
 Installing/moving/removing signing in ROW 
 Installing/moving signing off ROW – we can help ensure 

no ROW encroachment/ overhang in placement
 Installing or Upgrading Signals or Pre-Emptive Warning 

Beacons
 Installing or Upgrading Flashing Beacons on Stop signs at 

Highway intersections 
 Detour signing being placed for use of State Highway as 

route
 Any construction that ties into State Highway
 Planting Trees/Shrubs/Flowers in ROW

  Study Examples:
 Planning Studies (e.g., Feasibility, PEL or Corridor Study)
 Access Management Studies
 Environmental Studies
 New or Revised Interchange Access
 Safety Analysis 
 Traffic Impact Analysis

https://iowadot.gov/about/districts
https://iowadot.seamlessdocs.com/f/ApplicationtoPerformWorkwithinStateHighwayRightofWay
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SIGN REPLACEMENT PROGRAM 
FOR CITIES AND COUNTIES 
(SRPFCC)
 Purpose: Funding to purchase REPLACEMENT signs, posts, and hardware for 

warning, regulatory, and school signs.
 Reflective strips (for chevron and stop signposts only) 
 Up to $1,000 annually for Cities (out of the grant maximum)
 Up to $2,000 annually for Counties (out of the grant maximum)

 Who: Counties and Cities

 How to Apply: Complete application using the new DOT Sign Grant Application
 Only one application allowed per year per agency
 Priority for those who didn’t receive funding last year

 Amount: Annual grant maximum: counties = $10,000, cities = $5,000
 Reimbursement based on list of submitted signs replaced over the preceding year
 Standard costs per sign set by program administrator
 $200,000 available for FY’27

 2026 Stats: 
 TBD – Currently reviewing applications

Applications accepted 
January 12, 2026 @ 

9:00am

Awarded funds will be 
distributed shortly 
after July 1, 2026

https://iowadot.gov/transportation-

development/local-systems/resources-

tools/city-reports-funding-and-

resources/sign-replacement-program

Quick upload option available 
for Service Bureau sign 

program output for counties 
only (manual edits required 

after original upload)

https://apps.iowadot.gov/signgrant?_gl=1*gy430z*_gcl_au*MTMyMDQ5MTY1OC4xNzU5ODQ4Mjk5
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program
https://iowadot.gov/transportation-development/local-systems/resources-tools/city-reports-funding-and-resources/sign-replacement-program


LIVING ROADWAY TRUST FUND GRANT PROGRAM
NOW TAKING APPLICATIONS FOR FY’27
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 For projects including, but not limited to:
 Integrated Roadside Vegetation Management (IRVM) 

implementation and enhancement
 Establishment and restoration of native roadside 

vegetation
 Pollinator habitat development and wildlife enhancement
 Noxious Weed/Invasive species control and management
 Native seed purchase and planting
 Education, outreach, and demonstration projects related 

to roadside vegetation management
 Research, planning, and evaluation projects that support 

best practices
 Additional info, application materials, and submission 

instructions available on Living Roadway Trust Fund website
 For LRTF questions, contact Tara Van Waus 

(tara.vanwaus@iowadot.us)

 The LRTF provides financial assistance for projects 
that support the establishment, restoration, and 
management of native roadside vegetation, 
improve environmental quality, and advance 
roadside conservation efforts across Iowa.
 Application deadline: June 1, 2026 by 4:00PM
 Eligible applicants include: 
 Counties
 Cities
 Educational institutions
 Nonprofit organizations
 Other eligible entities as defined in program 

guidance.
 Applicants are encouraged to review program 

requirements carefully and begin the application 
process early to allow adequate time for project 
development and coordination.

https://iowadot.gov/consultants-contractors/design/lrtf/grants
mailto:tara.vanwaus@iowadot.us


ADOPTION OF 2023 MUTCD

 Iowa DOT in the process of adopting the 2023 MUTCD (with two exceptions)

 Includes changes to crosswalk requirements

 Traffic signal warrants – Guidance not Standards

 Use of colored pavements – No FHWA approval

 Requirement to maintain retro-reflectivity of longitudinal pavement 
markings, except
 On roads < 35mph

 On roads with ADT < 6,000vpd

 On roads with ambient lighting making markings visible

 For dotted extension lines through certain areas

 For curb, parking space, and shared-use path markings

 GovDelivery email sent 11/17/25 titled “Notice of Intended Action: IAC 761 Chapter 130 
Adopting the 2023 national MUTCD” 21



LINEAR RETRO-REFLECTIVITY AADT MAP (NEW)

 Retro-reflectivity map created to help implement 
new 2023 MUTCD requirements

 Additional levels of roads visualized upon zooming in
 Interstates > Primary > All Routes
 Only routes ≥ 35mph

22https://iowadot.gov/transportation-development/local-systems/maps
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RECENT I.M. UPDATES
(MARCH 20, 2025)



RECENT I.M. UPDATES
(NOVEMBER 14, 2025)



RECENT I.M. UPDATES
CONTINUED
(NOVEMBER 14, 2025)



RECENT I.M. UPDATES 
CONTINUED
(NOVEMBER 14, 2025)



RECENT I.M. UPDATES
(DECEMBER 22, 2025)



UPDATED POST-
LETTING FORMS 
& TOOLS



BID ITEM UPDATES – 
EFFECTIVE APRIL 2026 LETTING

 Topsoil Strip, Salvage, Spread - Proposed 
to become a plan quantity item 
(effective April 2026)

 Construction Survey - General re-write
 A. Monument Preservation
 B. Control Point Survey
 C. ROW Survey
 D. Construction Location Survey

29



CWA SECTION 10/404 UPDATE – 
WATERS OF THE U.S.

Waters of the U.S. Definition
oUpdated definition of Waters of the U.S. published in the Federal Register on November 20, 2025.
oComments closed on January 5, 2026.  EPA/Corps received over 5,100 comments.
oNotable changes in the new rule:
 “Intrastate waters” removed as a jurisdictional category [will affect paragraphs (a)(1)(iii) and 

(a)(5)].
 The following exclusions have been revised:  wastewater treatment system, prior converted 

cropland, and ditches. 
 Added an exclusion for groundwater.
 Added definitions for “continuous surface connection”, “relatively permanent”, “ditch”, “prior 

converted cropland”, “tributary”, and “waste treatment system”. 
oNo timeframe for publication of final rule. 
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CWA SECTION 10/404 UPDATE – 
NATIONWIDE PERMITS

Nationwide Permits
oCurrent Nationwide Permits expire on March 14, 2026.  
 Existing Nationwide Permits remain valid for one year following expiration if significant work has 

been completed on a project.
oReissued Nationwide Permits were published in the Federal Register on January 8, 2026.
oThe 57 reissued NWPs, general conditions, and associated definitions will go into effect on           

March 15, 2026, and will expire on March 15, 2031.
o Iowa DOT’s “Nationwide Permit Guidance” document remains valid.
oSummary of Nationwide Permit changes:
 NWP #3 (Maintenance).  No changes.  
 NWP #6 (Survey Activities).  No changes.  
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CWA SECTION 10/404 UPDATE – 
NATIONWIDE PERMITS

Nationwide Permits – Continued 
oSummary of Nationwide Permit changes – Continued   
 NWP #57 (Electric Utility Line and Telecommunications Activities).  Modified Note 1 to identify 

information that should be provided to the National Ocean Service (NOS).  Also added a new 
Note (designated as Note 8) to identify information that should be provided to the U.S. Coast 
Guard (USCG) and to provide contact information for USCG.  Note 1 would not be applicable in 
Iowa, whereas Note 8 may only be applicable for projects affecting navigable (Section 10) 
waters.
 NWP A (Activities To Improve Passage of Fish and Other Aquatic Organisms).  The Corps 

proposed this new NWP to authorize structures and work in navigable waters of the U.S. and 
discharges of dredged or fill material into waters of the U.S. for activities that restore or 
enhance the passage of fish and other aquatic organisms through river and stream networks as 
well as other types of waters. 
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CWA SECTION 10/404 UPDATE – 
NATIONWIDE PERMITS

Nationwide Permits – Continued 
oSummary of Nationwide Permit changes – Continued   
 NWP #13 (Bank Stabilization).  Added a new paragraph clarifying that this NWP can be used to 

authorize regulated activities that incorporate nature-based solutions associated with bank 
stabilization activities.  Also added a new Note to encourage project proponents to use soft 
bank stabilization approaches and/or nature-based solutions where appropriate.
 NWP #14 (Linear Transportation Projects).  No changes.  
 NWP #23 (Categorical Exclusions).  Modified paragraph (a) of this NWP to reference Sections 

106, 109, and 111(1) of the NEPA statute (i.e., replaced references to the Council on 
Environmental Quality (CEQ) NEPA regulations).  Also modified text to state that any changes 
to approved categorical exclusions applicable to this NWP will be announced in the Federal 
Register (instead of a Regulatory Guidance Letter).  Both changes are minor and should not 
affect issuance of this NWP. 
 NWP #33 (Temporary Construction, Access, and Dewatering).  No changes.
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CWA SECTION 10/404 UPDATE – 
NATIONWIDE PERMITS

Nationwide Permits – Continued 
oSummary of Nationwide Permit changes – Continued   
 General Condition #23 (Mitigation).  No changes.

 The 1/10-acre wetland threshold and 3⁄100-acre stream threshold were retained.
 Note that mitigation is required only when a threshold is met and pre-construction 

notification is required.  
 Refer to the terms and conditions of the specific Nationwide Permit and General Condition 

#32 to determine if pre-construction notification is required.  
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CWA SECTION 10/404 UPDATE – 
REGIONAL PERMITS

Regional General Permits
oRP #7 reissued on April 29, 2024, and expires on April 29, 2029.  
oRP #40 has undergone public review and is awaiting final Corps approval.  
o  Summary of Regional General Permit changes:   
 RP #7 (Road Crossings).  Increased impact thresholds to a cumulative total of 2.0 acres (1.0 

acre) of waters of the U.S., including the loss of up to 1,000 linear feet of stream bed. 
 RP #40 (Bank Stabilization Activities).  Increased impact thresholds to 2,500 linear feet (was 

2,000 linear feet) and/or a maximum of two cubic yards per running foot below the Ordinary 
High-Water Mark (OHWM) of shoreline for the entirety of the proposed project.  Stipulates 
that the threshold is 1,250 linear feet per bank (was 1,000 linear feet per bank) if you are 
armoring opposite banks of the same waterway, and that the armoring must end at the toe of 
the bank to prevent channelization.  Lastly, maintains a threshold of 0.5 acre of permanent 
wetland loss, with compensatory mitigation required at 0.1 acre.   

35



CWA SECTION 10/404 UPDATE – 
CONTACT INFO

For questions or additional information, please contact:

Marc Solberg
Water Resources Team Lead
Phone:  (515) 233-7712
E-Mail:  Marc.Solberg@iowadot.us   

36
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2026 IOWA DOT 
TRANSPORTATION 
CONSTRUCTION COSTS

https://iowadot.gov/modes-travel/roads-highways
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UPCOMING MEETINGS & SEMINARS

Local Systems Federal-aid Overview Seminar (1 this year)

• Date/Location: February 11-12 @ Boone
• Content

• Day 1 (Preconstruction activities): Project Programming, Project Concept, 
Environmental Overview, Project Development, ROW, Letting

• Day 2 (Construction Inspection & Administration): Construction Inspection, Contract 
Administration, Materials Inspection, Doc Express®, Appia®, Project Close-out

Local Systems Update Meetings (old “Spring Meetings”)

• Dates/Locations:
• January 21 @ Boone
• January 22 @ Denison
• January 29 @ Coralville (new location!)

https://iowadot.gov/transportation-development/local-
systems/resources-tools/trainings-videos



New: Hands-Free Driving Law
~ Ticket issuance started January 1~
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