EXECUTIVE SUMMARY



lowa State Rail Plan

An important component of multimodal transportation planning to ensure lowa’s future transportation system meets the needs of both
passengers and freight and helps lowa maintain a strong economy and high quality of life. The Plan guides lowa DOT in its activities of
supporting access to rail transportation, helping to improve the freight and passenger systems, and promoting improved safety on the
rail network where it interacts with people and other transportation modes.
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lowa’s Railroad Network
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Needs and Opportunitie
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Service and Investment Program

Includes listings of current and potential passenger rail and freight rail studies and projects categorized by short-term and long-term,
as well as focused implementation strategies categorized by policy, implementation, and research and partnership and collaboration.

Short-range (1-4 years) Long-range (5-20 years)
| m\ > Passenger Rail

3 studies, $500,000 11 studies, $10,725,000
; ———

2 projects, $18,800,000 10 projects, $1,081,750,000
12 studies, $5,772,550 3 studies, $ TBD
64 projects, $591,963,355 64 projects, $726,219,000
Grade Crossing Safety
Maintain focus on reducing grade crossing safety incidents.
Pursue funding efforts for grade separation studies and construction

projects.

Consider methods to reduce railroad trespassing incidents.

Seek transportation funding innovations.

Advocate to minimize grade crossing accidents/incidents through
increased enforcement.

Promote Operation Lifesaver education material and campaigns.

Increase public awareness of grade crossing safety. |l|
I

Blocked Crossings
Support local and railroad coordination to reduce blocked crossing
conflicts.
Expand awareness of lowa Code 327G.32 to local jurisdictions.
Increase awareness of FRA’s Blocked Crossing Reporting Tool.
Review and monitor recommendations of 2006 FRA Report- Impact of
Blocked Crossings on Emergency and First Responders.
Consider and research new technology software to identify and
communicate when a crossing is blocked to emergency management.
Discuss priorities for multimodal transportation system.
Facilitate discussions with local communities and railroad staff.
Increase public and law enforcement awareness of RR

Emergency Notification Signs (ENS) and procedures. o

Train Length
Increase awareness of emergency response and highway operations
related to longer trains
Provide information and research correlation of rail safety and train
length
Monitor Transportation Research Board’s Long Train Study for policy
recommendations
Consider methods to discuss railroad train lengths and operations in
lowa
Partner with emergency services to understand impacts to |I|
emergency response related to increased train lengths
Increased focused inspections on Hazmat rail lines o

Railroad Agreement Process
Enhance agreement process to improve schedule and cost predictability.
Modify DOT Design manual to better meet railroad grade separation
guidelines and provide easy access to design information.
Maintain the internally developed annual Railroad Safety Awareness
Training for employees to encourage cross discipline learning and
information sharing.
Participate in FHWA’s Community of Interest (COI) which provides
opportunities for members and railroads to network/share knowledge.
Conduct monthly conference calls and annual in-person meeting to
foster communication and coordination with rail partners.
Consider methods to improve agreement review and process
timelines.
Post letting DOT engineering support.
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