IOWA TRANSPORTATION COMMISSION
Workshop Overview

March 10, 2026
Lincoln Highway Conference Room, Iowa DOT, Ames, Iowa

(Two hours and 10 minutes)
Begin at 9:30 am

1.	Commission Input	Commission	5 min.
· Purpose: Commission discussion of items.
· Requested Action: N/A
	
2.	Director’s Welcome	Scott Marler	5 min.
· [bookmark: _Hlk18402268]Purpose: Update of activities at the DOT.
· Requested Action: N/A

3.	Future Commission Meeting Dates		5 min.
		Jill Smith, Executive Assistant
		Transportation Commission
· Purpose: Last month, a draft schedule for Commission meetings from July 2026 to June 2027 was provided. No further questions or comments were received regarding the proposed schedule. This item is included on the agenda in case there are any questions.
· Requested Action: Be prepared to ask any remaining questions as action will be requested at the afternoon business meeting.

4.	FY 2027 DOT Budget Presentation		15 min.
		Melissa Gillett, Chief Operating
		    Officer

		Kevin Beichley, Chief Financial
		    Officer
· Purpose: Present, for the Commission’s information, the department’s FY 2027 budget request for operations and modal programs.
· Requested Action: N/A
		
5.	Administrative Rules		25 min.
	- Chapter 920 – State Transit Assistance	Stu Anderson, Director
		Transportation Development
		   Division

	- Chapter 911 – School Transportation Services	Stu Anderson, Director
	    Provided by Regional Transit Systems	Transportation Development
		   Division

	
	- Chapter 910 – Coordination of Public Transit	Stu Anderson, Director
	    Services	Transportation Development
	   Division

	- Chapter 813 – Close-Clearance Warning	Stu Anderson, Director
	    Signs Along Railroad Tracks	Transportation Development
		   Division

	- Chapter 810 – Railroad Safety Standards	Stu Anderson, Director
	     	Transportation Development
		   Division

	- Chapter 800 – Items of General Application	Stu Anderson, Director
	    for Railroads	Transportation Development
	   Division
	
	- Chapter 615 – Sanctions	Kathleen Meradith-Eyers, Director
		Motor Vehicle Division

	- Chapter 164 – Traffic Safety Improvement	Wes Musgrove, Director
	    Program	Systems Operations Division

	- Chapter 150 – Improvements and Maintenance	Wes Musgrove, Director
	    on Primary Road Extensions	Systems Operations Division

	- Chapter 143 – Traffic Signal Synchronization	Wes Musgrove, Director
		Systems Operations Division

	- Chapter 142 – Speed Zoning on Primary	Wes Musgrove, Director
	    Highways	Systems Operations Division

	- Chapter 140 – Traffic Signals and Beacons	Wes Musgrove, Director
	    on Primary Roads	Systems Operations Division

	- Chapter 136 – Lighting	Wes Musgrove, Director
		Systems Operations Division

	- Chapter 119 – Tourist-Oriented Directional	Wes Musgrove, Director
	    Signing	Systems Operations Division

	- Chapter 118 – Logo Signing	Wes Musgrove, Director
		Systems Operations Division
· Purpose: As a result of Executive Order 10, all administrative rules are being reviewed to determine if they are necessary and, if so, to assess if they can be made less restrictive. This month, we are recommending nine rule chapters be repromulgated and three rule chapters be rescinded. In addition to the Executive Order 10 chapters, there are three rule chapters being presented with amendments to comply with legislative changes to Iowa Code. A brief overview of each chapter will be provided along with a highlight of significant changes and if any comments were received. The Notice of Intended Action is included in the Commission agenda packet. Let us know if you would like any additional background information. 
· Requested Action: Review the Commission Orders and Notice of Intended Action in the Commission agenda packet prior to the workshop as action will be requested on these rules at the business meeting.

6.	Transportation Trends Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division
· Purpose: Provide a brief update on transportation trends. 
· Requested Action: N/A

7.	2026 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Matt Chambers
		Program Management Bureau
· Purpose: Present the latest FY 2026 monthly highway program balance report. Including the 2026 Highway Program Amendment approved by the Commission in December 2025, we began FY 2026 over-programmed by $37.4 million. Through January, receipts to the Primary Road Fund have come in $12.9 million above forecast. Through the February letting, project costs are $85.3 million below programmed amounts. When all combined, the current highway program balance is $60.8 million under-programmed. Last month the program balance was $52.6 million under-programmed.
· Requested Action: N/A.

8.	April Commission Tour Preview		5 min.
		Zac Bitting
		Program Management Bureau
· Purpose: Provide an overview of the draft April tour itinerary.
· Requested Action: Provide input and comments during the workshop.

9.	Five-Year Program Discussion		60 min.
	- Asset Management Summary	Charlie Purcell, Deputy Director
		Transportation Development
		    Division
	
	- Program Development	Shawn Majors, Director
		Program Management Bureau
		
		Matt Chambers
		Program Management Bureau
· Purpose: This item is a continuation of the 2027-2031 Transportation Improvement Program discussion. From an asset management perspective, past presentations and analyses will be brought together to provide a summary of the pavement and bridge stewardship analyses. This is intended to be helpful as the Commission considers how to allocate program funds.

Program development discussion for the 2027-2031 Highway Program will continue with an updated state and federal funding forecast, a cost/schedule update for projects already in the Program, and a review of program candidates and options. Action will be requested at the afternoon business meeting for the statewide line item recommendations. The line item recommendations were presented at the February workshop and we did not receive any additional questions or comments.
· Requested Action: Provide comments and guidance during the workshop and provide initial thoughts on program directions. The discussion will continue at the March 19 workshop.
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