D Project Overview

The U.5. 75 corridor though Merrill is a key part of the transportation g .
network through northwest lowa. The active BNSF corridor, with up to '
10 trains per day, intersects this important highway and cuts through
the City of Merrill with several at-grade intersections, creating safety

risks and traffic delays.

This Study will identify ways to:

e [mprove highway safety and traffic flow in the Merrill area.
e Mitigate a physical barrier posed by the rail corridor in the community.

e Eliminate the risk of future highway-rail grade crossing crashes/
Incidents along this half-mile portion of the rail corridor through the

elimination and/or improvement of three at-grade crossings.

The following existing highway-rail grade crossings will be examined

In this study:
e US.75 e Calhoun Street
e Main Street e County Road (44"

= :
<) Secondary R/R Crossings

e e e e BNSF Railroad

“County Road C44 is being reviewed in conjunction with the Main Street rail-crossing
and may be considered for improvements, if applicable.

111 Union Pacific Railroad

== = Project Area
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D Purpose & Need

Project Purpose Statement

The Study’s purpose Is to mitigate
the challenges posed by the BNSF
Marshall Subdivision railway in Merrill,
lowa with safety and traffic flow
upgrades at the U.S. 75, Main Street

In conjunction with County Road C44),

and Calhoun Street crossings. _. P — A

Project Need
The Study Is needed to:

e Improve the mobility of people and
goods

e Correct rail and roadway geometric deficiencies
e Reduce the potential for rail crossing-related crashes
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Y Crash Data

Project Area

e Project Area Safety Memo (2020-2024 data)
e 61 Crashes throughout the project area
e 10 injury crashes (including minor, serious and possible/unknown

e ] fatality crashes

e 5 crashes directly at the railroad crossing location on

U.S. 75 and Main St.
e Crash clusters concentrated at and near the intersections with

crossing locations. Clusters include higher-severity crashes such

as overturn/rollover and head-on collisions.

Rail Crossings
Existing Conditions Rail Crossing Crash Analysis (2015-2024)

Injury/
: Property Possible
Crossing Damage Unknown Fatal Total
Only (PDO) Injury
Calhoun St. 0 0 0 0
Main St. 2 0 0 2
U.S.75 16 4 0 20
Total 18 z 0 22
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) Recommended Draft Alternative For Further Study

Draft Alternative 5 '

PROPOSED PAVEMENT
PROPOSED RAIL
PROPOSED STRUCTURES

Based on engineering ecnon o e i
factors and community

input, Draft Alternative 5
has been selected as the
Recommended Alternative
to move forward for further

analysis in the NEPA”
Phase.
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ALTERNATIVE 5
US-75 on Alignment Over
Realigned BNSF RR

e Maintains U.S. 75 traffic
during construction

LEGEND

educed Conflict o

e Y . ntersection (RCI) -
Limited right-of-way impacts Movements

e Maintains east/west traffic access to . VY
Merrill

“ Under the National Environmental Policy Act of 1969 (NEPA),
a federal law, projects that involve federal funding or require a | Reduced Gonlc Intersecton (RC) Moverments

IOWA DOT
3 Northbound US 75

federal action must evaluate potential impacts to the natural | — Southbouna us 75 o gy '
and manmade environment.
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Realigned BNSF RR

|OWA | DOT



Project Schedule

Develop and Refine
High Level Concepts
Winter/Spring 2026

Finalize Draft Alternative(s) to
Move Forward for Further Analysis

: Spring/Summer 2026

Draft Purpose and

Need Statement
Fall 2025

: - Final Study . 1.
Pl:OjECt Environmental A © PUb'.I.C Summary Finalize
Kick-Off S - e —8 Meeting #1 Study
creening 5y | . Summer 2026
Summer 2025 Winter 2026 Spring 2026 Fall 2026
Summer 2025 Fall 2025 Winter 2026 Spring 2026 Summer 2026
¢ WE ARE HERE |

Existing : Environmental :
... e Advisory Group : Public
@ zzrauli;zlizns %‘:‘ Meeting #2 (I\Z/Ilass of Action Meeting #2
: 202 emo
Fall 2025 Spring 2026 Spring 2026 Summer 2026

Draft Study Advisory Group
7o! Adyvisory Group \ Summary Meeting #3
ﬁ Meeting #1 Report Summer 2026
AN \inter 2026 Spring 2026

|OWA | DOT



) Federal Railroad Administration(FRA)

Development Project Lifecycle

Project Project Final

Planning Development

System
Planning

Construction Operation

e Multi-State Regional
Planning

e Purpose & Need o NEPA e Final Engineering e Capital Construction e Project Use

 Project Planning e Preliminary e Final Budget and
Engineering Schedule

e Equipment e Project benefits

e Corridor Planning Acquisition Assessment

e Conceptual

e Project Identification Engineering e Cost Estimate e Procurement Process e Utility Construction e Project Lookback

e Consideration of e Budget and » Project Agreements Analysis

Alternatives Schedule

e Financing Costs

e Refined Project e Construction
e Stakeholder e Project Management Management Plan &

Engagement Plan & Financial Financial Plan

Plan « Right-of-Way
e Procurement Acquisition

Strategy e Early Work and
e Stakeholder Relocations
Agreements

Oversight

e Testing and
Commissioning

i? WE ARE HERE
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