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High Speed Intercity Passenger Rail (HSIPR) Program  
Application Form 
Planning 
Applicants for Planning funds are required to submit this Application Form and other documents as outlined in 
Section E of this application. Please complete this document and provide any supporting documentation 
electronically.  Supporting documentation should be logically and descriptively labeled. For each question, 
enter the appropriate information in the designated gray box. If a question is not applicable to your project, 
please indicate “N/A.” If you have questions about the HSIPR program or this application, please contact FRA 
at HSIPR@dot.gov. 
 

A.  Point of Contact and Project Information 
 (Must be consistent with information provided on applicant’s SF 424) 

(1) Submitting Agency: 
Iowa Department of Transportation 
 

Submitting Agency Authorized Representative Name and 
Title: 
Tamara Nicholson, Director, Office of Rail Transportation 

Street Address / City: 
800 Lincoln Way 
 

City: 
Ames 

State: 
IA 

Zip Code: 
50010 

Telephone Number: 515-239-
1052 
Email:  
tamara.nicholson@dot.iowa.go
v 

Application Point of Contact (POC) Name and Title 
(If different):        
 
 

Application POC Telephone:        
Application POC Email:        

(2) Name(s) of additional States applying (if applicable): 
 
       

 

(3) Planning Project Name (Please provide a clear, concise, and descriptive name, example “Capital City to Hill Valley 
Corridor Service Development Plan”): 
 
  Iowa Statewide Travel Demand Model - Rail Component 

                   

(4) Describe the corridor service(s) that is (are) the subject of the Planning Project, including corridor name, endpoints, 
major intermediate cities, and other characteristics (upload a map if applicable): 
 
 ?? 

 

mailto:HSIPR@dot.gov�
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(5) Planning Project Abstract (In 3 - 5 sentences,  please describe your proposed planning project): 
 
       

 

(6) 6a.  Total Cost of Planning Project (2010 dollars):  $ 500,000 
                             - Amount Requested from HSIPR Program:  $ 400,000 
                        - Non-Federal Match Amount:  $ 100,000 
                            

        6b.  Indicate the source, amount, and percentage of matching funds: 
 

Non-FRA Funding Sources 

New or 
Existing 
Funding 
Source? 

Status of 
Funding1 

Type of 
Funds 

Dollar 
Amount 
*Should 

total Non-
Federal 

Amount in  
above 6a. 

% of Total 
Project 

Cost 

Describe any uploaded 
supporting documentation to 

help FRA verify funding 
source 

? New Committed       100,000 20       

      New Committed                         

      New Committed                         

      New Committed                         

(7) Which of the following planning activities are proposed to be funded under the HSIPR Program?  NOTE: Eligible 
planning projects for these funds include either 1) State Rail Plans or 2) Passenger Rail Corridor Investment Plans.  
Applicants seeking to develop a passenger rail corridor investment plan must apply for any necessary work to develop both a 
service development plan and corridor-wide environmental documentation.  If the applicant has already completed one of 
these documents or a component thereof, FRA must have accepted that document as meeting the minimum requirements 
outlined in Section 2.4.1 of the FY2010 Planning NOFA. 

 State Rail Plans 

 Service Development Planning and  Service NEPA 

 Service Development Planning only (Service NEPA already complete) 

 Service NEPA only (Service Development Planning already complete) 
 
 
 

(8) 8a.  Describe the service attributes of the Program/Project for which you are planning (check all that apply): 
 

                                                
1 Reference Notes:  The following categories and definitions are applied to funding sources: 
Committed:  Committed sources are programmed capital funds that have all the necessary approvals (e.g. legislative referendum) to be used to fund the proposed project without any 
additional action.  These capital funds have been formally programmed in the State Rail Plan and/or any related local, regional, or state Capital Investment Program (CIP) or appropriation.  
Examples include dedicated or approved tax revenues, state capital grants that have been approved by all required legislative bodies, cash reserves that have been dedicated to the proposed 
project, and additional debt capacity that requires no further approvals and has been dedicated by the sponsoring agency to the proposed project. 
Budgeted:  This category is for funds that have been budgeted and/or programmed for use on the proposed project but remain uncommitted, (i.e., the funds have not yet received statutory 
approval).  Examples include debt financing in an agency-adopted CIP that has yet to be committed in their near future.  Funds will be classified as budgeted where available funding cannot be 
committed until the grant is executed, or due to the local practices outside of the project sponsor's control (e.g., the project development schedule extends beyond the State Rail Program 
period). 
Planned:  This category is for funds that are identified and have a reasonable chance of being committed, but are neither committed nor budgeted.  Examples include proposed sources that 
require a scheduled referendum, requests for state/local capital grants, and proposed debt financing that has not yet been adopted in the agency's CIP. 
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Additional Service Frequencies 
New Service 
Service Quality Improvements 

 
 

Improved On-Time performance on Existing Route 
Increased Average Speeds/Shorter Trip Times 
Other (Please Describe):       

 

              8b.  Please provide an overview of the characteristics of the Program/Project for which you are planning, including a                                
                     description of the types of improvements under consideration, and if applicable, the intercity passenger rail     
                     proposal: 
 

      
 

(9) What are the anticipated start and end dates for this Planning Project? (mm/yyyy) 
Start Date:                       End Date:        
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B. Statement of Work 
 
BACKGROUND 

Briefly describe the events that lead to the need for the planning project and the underlying issue that the 
project will address (less than ½ page).  

 
 
GENERAL OBJECTIVE  

Provide a general description of the planning work to be accomplished through this grant, including project 
work effort, project study area, and other parties involved.  Describe the end-state of the project, and the 
outcomes that will be achieved as a result of this project. 

 
 
DESCRIPTION OF WORK 

Describe the tasks of the planning project from start to finish. A task 1 – Detailed Planning Project 
Workplan – shall be included. Under the cooperative agreement, FRA will participate in the project, as 
described in this Statement of Work, through review draft work products and acceptance of task 
deliverables.  Group the tasks into major and minor components and relate the major components to 
milestones and deliverables.  Address inter-relationships between tasks. Identify the milestones for which 
FRA review of draft work products is anticipated. (For more detailed studies it may be appropriate for FRA 
to participate in the development of methodologies.) Address necessary coordination and processes to 
involve affected parties and the public as appropriate. 

 
 
PROJECT SCHEDULE 
  
The period of performance for the above work shall be [Project Length in Months], beginning [Month Day, 

Year] and ending [Project End Date]. 

 
PERFORMANCE OBJECTIVES AND DELIVERABLES 
 

The Grantee shall provide FRA with a projected schedule to achieve the deliverables and performance 
objectives listed below.  The Grantee shall achieve these performance objectives in order for the project 
to be considered complete. 
 
List tasks, including task 1 – Detailed Planning Project Workplan and Schedule, that are required in order to 
complete the project, as applicable. 

1. Detailed Planning Project Work Plan and Schedule 
2. [Draft Product #1] 
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3. [Final Product #1] 
4. [Draft Product #2] 
5. [Final Product #2] 
6. [List more deliverables as necessary] 

 
 
PROJECT ESTIMATE/BUDGET 

Provide an overall cost summary in this section with a detailed description of project costs by element 
attached as an appendix if needed. 

 
The total estimated cost of the Project is [Total Project Cost $X,XXX,XXX], for which the FRA grant will 
contribute an estimated [FRA Share XX.XXXX%] of the total cost, but no more than [Total Amount of FRA 
Award $X,XXX,XXX].  Any additional expense required beyond that provided in this grant to complete the 
project shall be borne by the Grantee.  (See attached budget for additional financial details of the project.) 
 
 [Project Title] (FRA Grant) 

Task 1 – Title       $ Cost 
Task 2 – Title       $ Cost 
Task 3 – Title        $ Cost 
Task 4 – Title       $ Cost 
[List more tasks as necessary]    $ Cost 
Subtotal       $ Cost 
 
Total 
FRA ([XX.XXXX% Same as Above] of project cost): $ [FRA Share] 
Grantee Contribution ([XX.XXXX%] of project cost): $ [Grantee Match] 

Total Project Cost: $ [X,XXX,XXX] 
 
 
PROJECT COORDINATION  

List major partners, sub-awardees or sub-grantees that will be implementing this program.  In addition, 
please attach a basic organizational chart as an appendix showing the titles/company name of those with 
authority to make management decisions and those with direct project management responsibility. 
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The Grantee shall perform all tasks required for the project through a coordinated process; including as 
appropriate all railroad owners, operators, and funding partners within the project area.  Under the 
cooperative agreement, FRA will participate in the Project, as described in this statement of work. 
 

• [Host Railroad Name – if applicable] 
• [Freight/Passenger Railroad Operator(s) – if applicable] 
• [Funding Partners "xDOT", "City of XXX", "Transportation Authority"– if applicable] 
• FRA 

 
 
PROJECT MANAGEMENT 

Describe any critical assumptions, special requirements and contingency plans.  Provide updated project 
management plan as an attachment if needed.  Describe how the project will be monitored and evaluated 
for progress. 
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C. Response to Evaluation Criteria 
(1) Potential Transportation and Public Benefits. 

               Please identify: 
For Passenger Rail Corridor Investment Plans: 
• The clarity and detail with which the applicant has identified the problem to be addressed by the proposed 

service; 
• The market potential of the corridor being studied, taking into consideration such factors as population, 

density, economic activity, and travel patterns; 
• The potential for the corridor to deliver high-speed and intercity passenger rail service benefits, including 

ridership, on-time performance, travel time, service frequencies, safety and other factors; 
• The potential of the corridor program to promote economic development, including contributions to a 

sustainable U.S. manufacturing and supply base; 
• The potential of the corridor program to enhance energy efficiency and environmental quality; 
• The potential of the corridor program to promote interconnected livable communities, including 

complementing local or state efforts to concentrate higher-density, mixed-use, development in areas 
proximate to multi-modal transportation options (including intercity passenger rail stations); and 

• The consideration of other transportation modes in the planning process. 
 

For State Rail Plans: 
• The clarity and detail with which the applicant has identified the problems to be addressed by the State’s 

vision for rail transportation and rail investment program; 
• The potential for the State rail plan to lead to passenger and freight rail service benefits, including 

ridership, on-time performance, travel time, service frequencies, goods movement, safety and other 
factors; 

• The potential of the State rail plan to promote economic development, including contributions to a 
sustainable U.S. manufacturing and supply base; 

• The potential of the State rail plan to enhance energy efficiency and environmental quality; 
• The potential of the State rail plan to promote interconnected livable communities, including 

complementing local or state efforts to concentrate higher-density, mixed-use, development in areas 
proximate to multi-modal transportation options (including intercity passenger rail stations); and 

• The integration of the State rail plan with the planning processes of other transportation modes. 
 

                     
 
 
 
 
 
 
 
 
 

(2)  Future Program Viability and Sustainability. 
               Please identify: 

• The likelihood that the final deliverables (Service Development Plan, Environmental Document, or State 
Rail Plan) will be ready and capable of being implemented;  

• The demonstrated commitment of the State and other stakeholders to quickly execute the program once 
planning is complete; 

• The degree to which the planning process meaningfully incorporates input from affected communities, 
local governments, regional councils and planning organizations, neighboring States, railroads, 
transportation modal partners, environmental interests, the public and other stakeholders – early and 
throughout the process; 
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• The likelihood that the corridor programs being studied can yield measurable service and public benefits in 
a reasonable period of time; 

• The demonstrated ability of the applicant to support the future capital and operating needs of the 
corridor(s) being studied;  

• The thoroughness of the proposed deliverables; 
• The quality of proposed methodology and assumptions; and 
• The applicant’s contribution of a cost share greater than the required minimum of 20 percent. 

 
      
 

(3) Project Delivery Approach.   
Describe qualifications of the applicant and its key partners to successfully complete the planning activities, including the 
following information: 

• The applicant’s financial, legal, and technical capacity to implement the project; 
• The applicant’s experience in administering similar grants and planning efforts; 
• The soundness and thoroughness of the cost methodologies and assumptions, and estimates for the proposed 

planning activities; 
• The reasonableness and timeliness of the milestone and completion schedule; 
• The thoroughness and quality of the Statement of Work; 
• The timing and amount of the project's future noncommitted investments; 
• The comprehensiveness and sufficiency, at the time of application, of agreements with key partners that will be 

involved in conducting the planning effort; and 
• The overall completeness and quality of the application, including the comprehensiveness of its supporting 

documentation. 
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D. Optional Additional Information 
(1) Please provide any additional information, comments, or clarifications and indicate the section and question number 

that you are addressing (e.g., Section A, Question 6).   This section is optional. 
 
        

 

(2) Optional Supporting Documents (If you have uploaded documents to Grants.gov, please provide document title, filename, 
and description here): 

 

        Document Title Filename                     Description and Purpose 
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E. Checklist of Application Materials 

Required Documents Reference Description Format 

  HSIPR Planning 
Application Form 

FY 2010 Planning 
NOFA 
 Section 3.3.1.1   

This document to be submitted as an 
attachment through Grants.gov. Form 

  OMB Standard Forms 
• SF 424: Application for 

Federal Assistance 
• SF 424A: Budget 

Information-Non 
Construction 

• SF 424B: Assurances-
Non Construction 

FY 2010 Planning 
NOFA 
Section 3.3.1.2   

Please submit through Grants.gov Form 

 
        FRA Assurances                                                                                
             Document 
 

FY 2010 Planning 
NOFA 
Section 3.3.1.3   

May be obtained from FRA’s website at 
http://www.fra.dot.gov/downloads/admin/a
ssurancesandcertifications.pdf.  The 
document should be signed by an 
authorized certifying official for the 
applicant.  Submit through Grants.gov 

Form 

 
Optional Supporting 

Documents Reference Description Format 

  Map of proposed project 
area 

FY 2010 Planning 
NOFA 
Section 3.3.1.1   

This document to be submitted as an 
attachment through Grants.gov. None 

  Other supporting 
documents as identified 
by applicant 

FY 2010 Planning 
NOFA 
Section 3.3.1.1   

This document to be submitted as an 
attachment through Grants.gov. None 

 

 

 

 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 32 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 
subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number.  The valid OMB control number 
for this information collection is 2130-0583. 

http://www.fra.dot.gov/downloads/admin/assurancesandcertifications.pdf�
http://www.fra.dot.gov/downloads/admin/assurancesandcertifications.pdf�
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A (3): Iowa Statewide Travel Demand Model-Rail Component 

A (4):  a. Following is a map of Iowa’s rail system 
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 b. In 2009, the Iowa Department of Transportation (DOT) completed the traffic model that could 
be used in support of transportation system evaluation in the state. The resulting Iowa Travel Analysis 
Model (iTRAM) is being used to evaluate the State’s transportation system to determine the impacts of 
current and future highway projects and policy initiatives. The initial phase included the development of 
a model for Iowa’s highway system which included only autos and trucks.  The proposed iTRAM-Rail 
Component, will build on the current model to add the Iowa’s rail system and further develop freight 
and passenger modeling capabilities.  The model will include the rail freight network, develop 
projections about commodity flows throughout the state of Iowa, and develop projections about 
potential passenger rail travel demand for routes that are identified in the 2009 Iowa Rail System Plan.  
The outcome of the project will be a model which accurately reflects and projects demand for freight 
and passenger rail services for Iowa’s rail network (as well as surrounding states and regions). Current 
and future rail movements for freight and passenger travel will be modeled. This essential information 
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will be used to bring more efficiencies, safety, and intermodalism into Iowa’s freight and passenger 
financial investments; thereby helping Iowa continue as a competitive force in the international 
marketplace. 

Following the completion of the iTRAM-Rail Component, Iowa will have a robust modeling tool in place 
to use in the update of Iowa’s Railroad System Plan.    The model will allow Iowa to further refine the 
state’s goals for a multimodal transportation system with more complete analysis of the role of rail in 
the movement of freight and passengers in Iowa.  The model will provide more information for use in 
updating the 5-year and 20-year rail service and investment program in the state.   

The Iowa DOT has a strong history in rail planning and the expansion of iTRAM to include rail is a natural 
progression of our planning efforts.  Iowa’s Railroad System Plans have guided the Iowa DOT in its 
activities of promoting access to rail transportation, helping to improve the freight railroad 
transportation system, expanding passenger rail service, and promoting improved safety both on the rail 
system and where the rail system interacts with people and other transportation modes. 

The Iowa DOT has been developing railroad transportation plans since the late 1970s. The original plan 
was prepared in 1978 during a time of crisis in the Iowa railroad system. Several large Iowa railroad 
carriers had filed for bankruptcy and were reorganizing both their businesses and physical systems. The 
1978 plan was a guide for determining which railroad lines the state would partner with to preserve and 
improve the lines. In the 1970s, 1980s and 1990s, the railroad system mileage in Iowa was reduced from 
about 8,000 to approximately 4,000 miles, a level that has been fairly stable since that time. 

Rail plan updates have been prepared about every five to ten years — in 1985, 1995, 2000 and 2009. 
The main issues addressed in these plans have evolved over the years.  

Plan Main area of focus 

1978 Determine future rail lines 

1985 Advocate preservation of rail service and safety 

1995 Targeted investments 

2000 System preservation and commodity flows 

2009 Promoting access, safety and economic development, improving 
passenger rail system 

Future 
Update 

(following 
completion 
of iTRAM-

Rail 
Component) 

Refinement of 5-year and 20-year passenger and freight 
investment plan projects through the use of an extensive 
statewide Travel Demand Model thereby, improving rail 
movements, and better modal integration of freight and 
passenger traffic . 
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A (5): The iTRAM-Rail Component will add both freight and passenger rail elements component to 

Iowa’s existing travel demand model.  The existing model includes the highway system and models only 
autos and trucks.  The proposed planning project adds Iowa’s rail system to the model to allow modeling 
of freight and passenger movements on multiple modes.  Following completion of the model, the Iowa 
DOT will use the iTRAM-Rail Component to update the 2009 Iowa Railroad System Plan.   

A (6a): Total cost of planning project (2010 dollars) is 

    Amount requested from HSIPR Program is 

$500,000 

    Non-federal match amount is 

$400,000 

 

$100,000 

A (6b):  

Non-FRA 
funding 
source 

New or 
existing 

Status of 
funding 

Type of funds Dollar 
amount 

% of 
total 
project 
cost 

Uploaded 
supporting 
documentation 

Iowa DOT  Existing Committed State Primary 
Road Fund 

$100,000 20% Iowa’s Five Year 
Transportation 
Improvement 
Program 2011--
2015 

 

 A (7): Applying for STATE RAIL PLAN 

A (8a): Service attributes of the project for which we are planning include: 

Other – iTRAM-Rail Component will develop freight and passenger data and modeling 
capabilities to forecast future rail demand, which will provide critical information 
needed to update Iowa’s Railroad System Plan. The Rail Component will provide the 
capabilities to address: 

• Additional service frequencies 

• New service 

• Service quality improvements 

• Improved on-time performance on existing routes 

• Increased average speeds/shorter trip times 
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• Increased freight intermodal connections to emphasize the inherent advantages 
of each mode (rail, water, truck, air). 

• Improved and consistent planning level passenger rail ridership forecasts  

A (8b): Overview of the project characteristics.  
Iowa has completed the initial development of a Statewide Travel Demand Model (iTRAM).  One 
component that was not included in the model development was the enhanced capability to evaluate 
and forecast multimodal and intermodal freight and passenger trips.  This capability will significantly 
improve the model’s ability to look at modal investment tradeoffs which is essential in alternatives 
analyses. While the existing model can perform this analysis at a broad level, the proposed 
enhancement will greatly improve that capability. 
 
The existing iTRAM model will be updated to include an extensive development and use of: 

1. Freight movements (truck and rail) into, out of, and through Iowa. This information will be 
analyzed with freight infrastructure to arrive at a prioritized list of investment needs.  

2. Projected passenger rail ridership between Iowa cities and major metropolitan areas outside 
the state to arrive at a prioritized list of investment needs. 

Decision-makers will use the resulting information to make fact-based investment decisions concerning 
Iowa’s freight and passenger rail infrastructure and services. 

 

 

A (9): Start date is August 1, 2010.  End date is 

B. Statement of Work 

December 30, 2011 

 Background:

Generally, Iowa has dealt with passenger and freight rail in somewhat different silos. The exciting 
challenge confronting Iowa now is how to take rail planning to the next level and better integrate freight 
and passenger rail transportation. Opportunities exist where Iowa’s substantial grain, ethanol, 
machinery, and fertilizer freight could be moved faster, cheaper, safer, and more environmentally 
sensitive.  At the same time passenger rail transportation is occuring in Iowa, and will continue to be an 
integral part of the State’s overall transportation system. More detailed analyses can occur by adding a 
rail component to Iowa’s existing iTRAM model. 

 Iowa has a solid history of planning for rail. These planning activities have 

traditionally focused mainly on freight railroads, commodities moved, tons carried, and a general 
assessment of track upgrading needs. Some specific track investment projects have been identified 
which would improve freight movements. Recently, passenger rail has had an increasing emphasis and 
priority within this planning arena. Iowa has established a passenger rail vision and general 
implementation process. Current efforts also include the development of a 10-year passenger rail 
investment and implementation plan, with emphasis on realistic and attainable projects. 
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 General Objective: 

In 2009, the Iowa Department of Transportation undertook an effort to design and build a traffic model 
that could be used in support of transportation system evaluation in the state. The resulting Iowa Travel 
Analysis Model (iTRAM) is being used to evaluate the State’s transportation system to determine the 
impacts of current and future highway projects and policy initiatives. The initial crucial phase included 
the development of an architecture which ensured that the model would clearly meet the needs of the 
Iowa DOT.  The design and construction of iTRAMs involved: 

 The Iowa DOT will develop a rail freight and passenger model, which will 

expand upon the existing Travel Demand Model. Following the completion of the Travel Demand Model-
Rail Component, Iowa will have a robust modeling tool in place to use in Iowa’s rail planning activities. 
Iowa DOT will use the Travel Demand Model-Rail Component to update the  2009 Iowa Railroad System 
Plan.   

i. Creation of a traffic analysis zone system 

ii. Adaption and refinement of the highway network 

iii. Development of the socioeconomic data 

iv. Automation of the model sets 

v. Development of the model trip tables 

vi. Define and building special generators for autos and trucks 

vii. Perform base year model validation 

viii. Run future year network assignments 

ix. Prepare comprehensive documentation 

 

In general, this same procedure will be followed as we develop the rail component of iTRAM. The result 
will be a model which accurately reflects Iowa’s rail network (as well as surrounding states and regions). 
Current and future commodity rail movements will be modeled as well as passenger rail connections. 
This essential information will be used to bring more efficiencies, safety, and inter-modalism into Iowa’s 
freight financial investments; thereby helping Iowa to continue as a competitive force in the 
international marketplace.   

The rail component of the model will allow the Iowa DOT to forecast passenger rail ridership along 
potential corridors.  The ridership forecast information is essential in prioritizing the rail corridor 
projects in order to meet Iowa’s vision of developing a passenger rail network that connects Iowans to 
each other and the country, and make Iowa a more attractive place to live, work, and visit. 
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 Description of Work:

Major steps will include: 

 The primary tasks in the Travel Demand Model-Rail Component includes 
the development of both a freight and passenger component of the iTRAM model. It is important to 
understand that the previous iTRAM model developed passenger trip information/data, but did not split 
that information/data into specific modes. With the activities included in this project modal split 
information analysis will need to be conducted. From a freight standpoint, this project will need to 
establish the freight trip information/data before the mode split analyses can be performed. 

i. Network Development:  
The initial highway and truck network would be expanded to include the State’s 
freight rail network and would include both the mainline and secondary rail 
systems. 

ii. Commodity Forecast:  
Using the Iowa TransSearch data, an estimate of both base year and future 
commodities that would be produced, modified, or imported, imported, 
organized by zones within Iowa, and to specific origin-destination pairs where 
possible. 

iii. Commodity Movements:  
Based on imports and exports of commodities in the Transearch data, a 
commodity quantification table would be established that converts 
commodities and goods into carloads, containers, or other standard rail units of 
production. This will show movement of commodities throughout the model 
analysis zones. 

iv. Convert Commodity Movements into Vehicle Movements:  
Develop commodity movement equivalencies to truck and rail movements. 

v. Assign Truck and Rail Trips to Appropriate Network:  
Using the travel demand model, assign the truck and rail trip movement table to 
the updated/expanded highway/rail network. This model will be coherent with 
existing rail competition and the likely future rail regulatory environment. 

vi. Planning Level Passenger Rail Ridership Forecasting:  
A passenger rail mode split model will need to be developed based on a two-
step process.  The first step will be refining the city to city long distance trip 
making characteristics in the model.  The second step will be to develop 
passenger rail mode split based on various factors calibrated to the State of 
Iowa.  

vii. Calibration and Validation of the Integrated Multimodal Model:  
Using vehicle and truck counts and rail passenger trip counts, the supplemented 
statewide travel demand model will need to be recalibrated to an acceptable 
level of validity.  

 
 

Following the completion of the Travel Demand Model-Rail Component, Iowa DOT will use the model to 
update the 2009 Iowa Railroad System Plan.  Funding for the update of the Railroad System Plan is not 
included as part of this project and is not considered part of the scope of work for this planning project.     

 Project Schedule: The period of performance for the above work shall be 20 months, 
beginning August 1, 2010 and ending March 30, 2012. 
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Performance Objectives and Deliverables:

 

  

Detailed Planning Work Plan and Schedule 

Work Task Month  
1 thru 5 

Month  
6 thru 11 

Month  
12 thru 17 

Month 
18 thru 
20 

Task 1.0 Network Development  
  Task Estimated Budget - $130,000 

    

Task 2.0 Commodity Forecast 
Task Estimated Budget - $90,000  

    

Task 3.0 Commodity Movements 
Task Estimated Budget - $55,000 

    

Task 4.0 Convert Commodity Movements into Vehicle 
Movements 
Task Estimated Budget - $20,000 

    

Task 5.0 Assign Truck and Rail Movements  
 Task Estimated Budget - $35,000 

    

Task 6.0 Rail Mode Split Model 
Task Estimated Budget - $65,000 

    

Task 7.0 Calibration and Validation of the Integrated 
Multimodal Model 
Task Estimated Budget - $105,000 

    

     
Total Estimated Budget = $500,000     
 

  

Project Estimate/Budget: 

The individual tasks and budget information is outlined in detail in the above section. 

The total estimated cost of the Project is $500,000, for which the FRA grant 

will contribute an estimated $400,000 of the total cost, but no more than $400,000. Any additional 
expense required beyond that provided in this grant to complete the project shall be borne by the Iowa 
Department of Transportation. 
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Total FRA share       $400,000 

Iowa Statewide Travel Demand Model-Rail Component FRA High-Speed Intercity Passenger 
Rail Program 

  Total Project Cost    $500,000 

Iowa Department of Transportation contribution  $100,000 

 

Project Coordination:

i. Rail and truck freight carriers 

 Major partners in development of the Iowa Statewide Travel Demand 

Model-Rail Component will include: 

ii. Amtrak 

iii. Rail and truck shippers (manufacturer firms) 

iv. Agricultural industry 

v. MPOs and RPAs 

vi. Communities along potential passenger rail corridors and throughout the state 

vii. 99 counties 

viii. Iowa Departments of Economic Development, Aging, Agriculture, Natural 
Resources, and the Office of Energy Independence 

ix. FRA  

x. FHWA 

xi. Iowa Passenger Rail Association 

xii.  Iowa Association of Business and Industry  
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The Iowa Department of Transportation shall perform all tasks required for the project through a 
coordinated process, involving the FRA in every element. 

 

Project Management:

i.    Document Iowa DOT’s financial, legal, and technical capacity to implement this  
Program, 

 The attached project management plan clearly details and documents the very 
low risk level associated with the project’s delivery within budget, on time, and as designed. The 
purpose of this thorough and high quality plan is to: 

ii.    Present Iowa’s recent experience in administering similar grants and Programs, 
iii.     justify the soundness and thoroughness of the cost methodologies, assumptions, and   

estimates for the Project, 
iv.     Outline the reasonable schedule for Project implementation, 
v.     Document the sufficiency of system safety and security planning for the Project, 
vi.     Calculate the amount and timing of the Project’s future non-committed investments, 
vii.   Present the Project’s compliance with environmental protection requirements, 
viii. Provide copies of comprehensive and sufficient agreements with key partners that will 

be involved in implementing the Project, 
ix.    Further justify the Project through the inclusion of significant supporting 

documentation, and 
x.    Define the planning responsibilities, relationships, and decision-making processes 

required to implement the model. 
 

 
C. Response to Evaluation Criteria 

 

Iowa has a clear vision for both freight and passenger rail which identifies the key issues facing Iowa’s 
railroad system today. These issues impact Iowa’s economic well-being and the safety of Iowa’s citizens. 
The iTRAM-Rail Component will develop methodology for use in evaluation of the State’s transportation 
system to determine the impacts of current and future highway and rail projects and policy initiatives.  
The proposed iTRAM-Rail Component will build on the current model to add the Iowa’s rail system and 
further develop freight and passenger modeling capabilities.   

C (1): Potential Transportation and Public Benefits 

 
The primary purpose of the iTRAM-Rail Component is to provide a resource for the Iowa DOT in pursuing 
actions that maintain and improve railroad transportation in Iowa. The model will assist Iowa in 
considering rail transportation from an intermodal perspective. Many commodities that move by rail 
also move by other modes (principally trucks) during part of their journey from origin to destination. The 
same is true of persons who use rail passenger service to make trips and who must also rely on other 
modes to access rail service. Therefore, railroads are part of larger intermodal freight and passenger 
transportation systems.  
 
Railroads are a vital part of Iowa’s overall transportation system, helping to move both freight and 
passengers safely and efficiently. Railroads are absolutely critical for some Iowa freight commodities, 
including corn, soybeans, chemicals, motor vehicles and other equipment, wood and paper products, 
minerals and ores, coal, and bio-fuels.  
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Passenger rail can play a critical role in helping to address the ongoing challenges of unstable energy 
prices, higher levels of greenhouse gas emissions and the growing mobility needs of Iowans. Without 
efficient railroad transportation, Iowa’s economy would suffer. Maintaining and improving railroad 
service in Iowa requires a proactive partnership between a number of organizations, including private 
rail carriers, rail shippers, passengers, the Iowa DOT, other state and federal agencies, and local 
governments.  
 
Key issues for Iowa’s railroad system today and tomorrow  
An important part of this project will involve using the iTRAM-Rail Model Component to help address 
current and emerging rail issues. The issue identification process is important because it allows the Iowa 
DOT and other railroad stakeholders to focus their efforts and partnerships on critical issues impacting 
the future of Iowa’s railroad system. This process will include obtaining issues from metropolitan 
planning organizations (MPOs), regional planning affiliations (RPAs), railroads, and through focus group 
meetings. 
 
A number of issues have been determined by Iowa railroad stakeholders as critical. These issues will 
need to be addressed cooperatively by the public and private sectors over the next decade to continue 
to make railroad transportation effective in meeting Iowa’s transportation needs. While these are not 
the only issues important to consider, they are the ones that likely have a large impact on the goals of 
safety, efficiency and quality of life. These goals are consistent with the State Transportation Plan (which 
is the statewide multi-modal planning document) goals. The plan also identifies specific railroad 
investment actions needed to address these issues. These issues include, but are not limited to, the 
following.  
 
Key issues  
Both freight and passenger  
• Improving the security of the Iowa rail network  
• Increasing funding availability from state, federal and private sources  
• Increasing safety at highway-railroad crossings  
 
Freight  
• Increasing rail capacity to meet current and future demand  
• Increasing rail access to accommodate business and industries considering locating or expanding in 
Iowa  
• Upgrading branch lines to handle increasingly heavier rail cars  
 
Passenger  
• Sustaining current passenger rail service on Amtrak long-distance service  
• Expanding intercity passenger rail service to serve Iowa’s population centers 
 
Both freight and passenger  
Improving the security of the Iowa rail network  
Like other portions of the United States’ transportation system, the railroad system is extensive and 
largely open in terms of access. It is obvious that the transportation system is vulnerable to terrorist 
attacks. Improved security of key assets in the railroad transportation system is a high priority.  
 
Increasing funding availability  
Iowa businesses and communities will benefit from the economic advantages that rail transportation 
can provide. Access to rail lines can lower costs and open new markets for business, as well as promote 



12 
 

new growth and economic development. Railroads invest in improving the basic rail infrastructure to 
attract new customers, increase revenues and increase the capacity of Iowa’s rail system.  

A public-private partnership is needed to fill the rail infrastructure needs now and in the future. The 
investment needed to build rail infrastructure is capital intensive with a mile of new rail line costing 
between $1 and $3 million. Over the years, the investment made by the railroads has been supported in 
various ways by the public sector. Continuing that partnership today will build on the past to create a 
vibrant future for rail transportation in Iowa.  Increase public and private funding for both freight and 
passenger rail will be needed to keep Iowa competitive in the national and global marketplace.  The 
demand for rail investment financial assistance continues to grow. 

 

Freight  

Increasing rail capacity to meet current and future demand  

Freight traffic moving east and west through Iowa is growing in all modes of transport. The rail-related 
increase is mainly a result of growing coal traffic and increasing amounts of container freight moving 
from west coast ports through Iowa to Chicago and beyond. Truck traffic on Interstate 80 is growing at a 
rate that will require a $1 billion or more investment in highway capacity over the next 20 years. 
Similarly, the UP's east-west main line from Clinton to Council Bluffs, and BNSF’s lines in Iowa are 
operating at or near capacity in terms of trains per day. These railroad corridors run parallel to the I-80 
corridor. Increased capacity is needed soon at the 100-year-old UP Clinton/Fulton bridge crossing, and 
along parts of the BNSF's and UP's main lines. Investment in rail could relieve congestion on I-80 and 
other major freight-carrying highways in Iowa.  

As the price of petroleum has risen, coal has taken on an increasingly vital role in meeting energy needs 
in Iowa and elsewhere. As a result, coal freight traffic continues to increase dramatically. This is 
especially true of high-quality, low-sulfur coal that comes from the coal fields in the western United 
States. There are several large coal-fired power plants that are scheduled to come online in Iowa over 
the next five years, and others have been planned or proposed in the region. This will inevitably lead to 
growth in coal traffic through Iowa. Selected rail lines will need to be upgraded to serve the new coal-
fired electric generating facilities and resulting coal train traffic.  

 

Freight traffic is increasingly international in nature. Although the Iowa DOT’s main focus should be and 
must be promoting and improving the rail system within Iowa, access to and from Canada, Mexico and 
deep-water ports, such as Los Angeles and Long Beach in Southern California, is increasingly important 
to Iowa’s economy as trade with China and the rest of Asia expands. Additional deep-water ports are 
being constructed on the west coast of Canada and Mexico to serve trade demand, and Iowa needs to 
be in a good position to access these facilities.  

 

Increasing rail access to accommodate business and industries considering locating or expanding in Iowa  

Ethanol, biodiesel and other types of value-added industries are changing the nature of freight flow in 
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Iowa. Plants for ethanol and biodiesel processing have been built rapidly in Iowa, and the state is quickly 
developing a large bio-economy. About one-fifth of Iowa’s 2006 corn harvest was used to make ethanol, 
and experts think this could grow to 40 percent within 10 years.  

Soy biodiesel production is ramping up a bit more slowly. Outbound raw grain will decline as a result, 
both by rail and water. Also, short hauls of grain by rail are increasing. Outbound rail products will 
increasingly include liquid bio-based fuels, as well as other products of value-added agriculture, such as 
food products, animal feed products, and chemicals. Many of these products, particularly bio-based 
fuels and residual chemicals, will still move by rail. However, the freight will be carried in trains made up 
of tank cars rather than in trains made up of covered hopper cars. Some byproducts, such as animal 
feed, will be moved shorter distances in trucks.  

Manufacturers of other commodities, including wind turbines, are also looking to locate along a rail line 
in Iowa. These developments may result in major changes to freight traffic in some parts of Iowa and 
may lead to changes in the infrastructure needed.  

 

Upgrading branch lines to handle increasingly heavier rail cars  

Iowa has hundreds of miles of rail lines, mainly lighter-density branch lines and some lesser-used main 
lines that are unable to carry the size and weight of railroad equipment that have recently become 
standard in the industry. This makes it difficult for railroads to operate efficiently. Strategic investments 
in select low-capacity rail lines are needed to ensure that Iowa’s rail system can continue to move 
freight safely and efficiently. These investments will likely be made through partnerships between 
Iowa’s rail carriers, shippers, communities, and the public sector.  

 

Passenger  

Sustaining current passenger rail service on Amtrak long-distance service  

The key challenges facing Iowa’s long-distance rail passenger service today are the amount and quality 
of service on the national routes. Iowa’s current long-distance service is infrequent, with only one train 
per day in each direction across the state, and the service suffers from on-time performance issues. The 
key issues can be summarized as follows:  

National system  

• Maintaining Iowa’s connection to Amtrak’s national passenger rail system  

• Sustainable funding at the federal level for the national system  

• On-time performance improvements  

• Low frequencies  
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• Providing transportation connections between the long-distance service and populated areas 
of Iowa  

 

Expanding intercity passenger rail service to serve Iowa’s population centers  

Recent increases in energy costs have revived interest in developing a regional network of fast, reliable 
passenger service in Iowa connecting to Chicago and other regional hubs in the Midwest. Corridor 
passenger trains are the most efficient type of passenger rail service that could be developed, and such 
services could be competitive with both air service and use of personal vehicles. This is a key focus issue 
for Iowa and a number of nearby states. Regional cooperation and public support is necessary to 
develop an effective intercity passenger rail service. The key issues can be summarized as follows.  

Intercity service  

• Expanding passenger rail service in Iowa to include intercity service to major population areas 
and regional service to the Midwest  

• Sustainable funding at the state and federal levels for operating support and capital needs  

• Acceptance that passenger rail will need operating subsidies and capital funding  

• Providing service competitive in time with personal vehicle travel  

• Cultural change in how people view passenger rail  

• Providing transportation connections between rail and transit and air  

• Capacity on shared tracks with freight railroads must be maintained  

 

Commuter service  

• Sustainable funding at the local and state levels for operating support and capital needs  

• Acceptance that passenger rail will need operating subsidies and capital funding  

• Providing service competitive in time with personal vehicle travel  

• Providing transportation connections between rail and transit  

 

The investment actions will be developed from the public input received through the Iowa DOT’s 
extensive public outreach efforts, as well as Iowa DOT planning studies, reports and plans; and an 
analysis of Iowa’s demographic trends, movement of people and goods, and condition of the 
transportation system. These actions will build upon those identified in the state’s transportation plan 
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and support the goals.     

 

The final deliverables will definitely be completed within this designated time schedule. Iowa has 
financially committed funds to match the FRA grant funds.  

C (2): Future Program Viability and Sustainability 

 
The Iowa DOT has extensive experience in developing and using the Travel Demand Model.  The 
addition of the Rail Component is a planned expansion of the model.  Iowa DOT staff are using the 
current iTRAM model for numerous highway projects and have used it in order to provide passenger 
demand estimates for use in the development of Iowa’s 10-year investment and implementation plan 
for passenger rail.   
 
The Iowa DOT has established a multidisciplinary project team for the development of the Iowa iTRAM-
Rail Component.   A Project Management Team (PMT) has been established for the Project. The PMT 
will meet monthly to discuss project development and issues that need resolution. In addition, daily 
internet communications, conference calls, and small group meetings will be utilized to address any 
items that need immediate attention. The Project Manager Phil Mescher (Office of Systems Planning) 
has several years of relevant experience working on numerous projects in the areas of transportation 
planning and led the first phase of the iTRAM from 2007-2009.   
 

Iowa is facing a challenge which has the potential to significantly change the look and function of our 
State’s passenger and freight transportation system. Iowa is literally at the tipping point for major 
changes in how people move. The Legislature has formally committed substantial funding for passenger 
rail; Iowa has an ongoing partnership with Illinois: federal funding is available; and Iowans throughout 
the state are passionate and dedicated to expanding passenger rail services. Freight movements are the 
backbone of Iowa’s economic future. Opportunities for improving freight intermodal connections, 
improving efficiencies, and lowering rates are right in front of us today. We need to take advantage of 
these positive implications through the development of the iTRAM-Rail Component and structuring of a 
5-year and 20-year passenger and freight investment plan. 

The Iowa DOT has established a multidisciplinary project team for the development of the iTRAM-Rail 
Component.  The organizational and management structure has been established with defined 
responsibilities that support an effective decision-making and management process. Appropriate lines of 
communication and coordination have been established at various levels. Project management will 
provide a high quality project, within budget, and on schedule. A Project Management Team (PMT) has 
been established to manage the scope of the Project. The Project Manager (Phil Mescher) will lead the 
PMT. Representatives from throughout the Iowa DOT and regional planning staff will have primary 
responsibility for PMT activities associated with the project. The extent of each individual’s involvement 
with the project will vary. This team consists of representatives from several internal Iowa DOT offices, 
FRA, Metropolitan Planning Organizations, and a consultant (if needed). A subset of the PMT provides 
the day-to-day management of the project and is charged with developing a quality, constructible 
project. The role of the PMT is to evaluate the project, identify issues and develop solutions 
collaboratively and collectively, provide continuous guidance and ownership, establish an appropriate 

C (3): Project Delivery Approach 
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schedule, keep the Program on time and within budget throughout the development process, build on 
previous work, identify project resource needs and work with Iowa DOT managers to schedule those 
resources when needed, develop the project from the bottom up, with the goal of zero rework. The 
PMT will meet monthly to discuss project development and issues that need resolution. In addition, 
daily internet communications, conference calls, and small group meetings will be utilized to address 
any items that need immediate attention. Iowa DOT policies and procedures clearly establish the 
guidelines for conducting consultant planning work.  
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1. Introduction 
 

This Project management plan clearly details and documents the very low risk level associated 
with the Project’s delivery within budget, on time, and as designed. The purpose of this 
thorough and high quality plan is to: 

a. Document Iowa DOT’s  financial, legal, and technical capacity to implement 
this Project, 

b. Present Iowa’s recent experience in administering similar grants and 
Programs, 

c. Justify the soundness and thoroughness of the cost methodologies, 
assumptions, and estimates for the Project, 

d. Qualify the adequacy of Iowa DOT’s completed planning work in relation to 
assessing and managing the proposed Project’s planning risks, 

e. Outline the reasonable schedule for Project implementation, 
f. Document the sufficiency of system safety and security planning for the 

Project, 
g. Calculate the amount and timing of the Project’s future non-committed 

investments, 
h. Present the Project’s compliance with environmental protection 

requirements, 
i. Further justify the Project through the inclusion of significant supporting 

documentation. 
 

2. Program Description and Scope of Work 
The Iowa Statewide iTRAM-Rail Component (Project) is a major undertaking by the Iowa 
Department of Transportation (Iowa DOT). The purpose of the Project is to Iowa has a 

solid history of planning for rail. These planning activities have traditionally focused mainly on 
freight railroads, commodities moved, tons carried, and a general assessment of track upgrading 
needs. Some specific track investment projects have been identified which would improve 
freight movements. Recently, passenger rail has had an increasing emphasis and priority within 
this planning arena. Iowa has established a passenger rail vision and general implementation 
process. Current efforts also include the development of a 10-year passenger rail investment 
and implementation plan, with emphasis on realistic and attainable projects. 
 
Generally, Iowa has dealt with passenger and freight rail in somewhat different silos. The 
exciting challenge confronting Iowa now is how to take rail planning to the next level and better 
integrate freight and passenger rail transportation. Opportunities exist where Iowa’s substantial 
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grain, ethanol, machinery, and fertilizer freight could be moved faster, cheaper, safer, and more 
environmentally sensitive.  At the same time passenger rail transportation is happening in Iowa, 
and will continue to be an integral part of the State’s overall transportation system. More 
detailed analyses can occur by adding a rail component to Iowa’s existing iTRAM model. 

iTRAM-Rail Component will develop freight and passenger data and modeling capabilities, which 
will provide critical information needed to update Iowa’s Railroad System Plan. The Rail 
Component will provide the capabilities to address: 

• Additional service frequencies 

• New service 

• Service quality improvements 

• Improved on-time performance on existing routes 

• Increased average speeds/shorter trip times 

• Increased freight intermodal connections 

Iowa’s existing rail system is shown in the following map. 
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3. Goals and Objectives 
The goal of this Project Management Plan (PMP) is to demonstrate how the Project will 
be managed throughout the development process. This plan is intended to provide a 
useful tool for the Project team to use to oversee the development of the iTRAM-Rail 
Component. Iowa DOT will use this model to help guide the investment decisions for 
passenger and freight rail within Iowa for the next 5-year and 20-year periods. 

4.  Project Organizational Chart, Roles, and Responsibilities 
The Iowa DOT has established a multidisciplinary Project Management Team for the 
development of the iTRAM-Rail Component. The organizational and management 
structures have been established with defined responsibilities that support an effective 
decision-making and management process. Appropriate lines of communication and 
coordination have been established at various levels. 

Project management will strive to address and resolve all Project matters in a thorough, 
professional, and timely manner with shared objectives of providing a high quality 
iTRAM-Rail Component within budget, and on schedule.  

 

 

 

Project Management Team 
A Project Management Team (PMT) has been established for the Project. This team 
consists of representatives from several internal Iowa DOT offices, FRA, and a consultant 
team. The PMT provides the day-to-day management of the Project and is charged with 
developing a quality iTRAM-Rail Component. The role of the PMT is to: 

a. Provide continuous guidance and ownership; 
b. Establish an appropriate schedule; 
c. Keep the Project on time and within budget throughout the development 

process; 
d. Build on previous work; 
e. Identify resource needs and work with other Iowa DOT managers to schedule 

those resources when needed; and 

The PMT will meet monthly to discuss Project development and issues that need 
resolution. In addition, daily internet communications, conference calls, and small group 
meetings will be utilized to address any items that need immediate attention. 

Project Management Organization 
Chart 
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The Project Manager (Phil Mescher) will lead the PMT. Representatives from the offices 
listed below have primary responsibility for PMT activities associated with the Project. 
The listing includes both key offices and as needed specialists and advisors. The extent 
of each individual office’s involvement with the Project will vary and depends on the 
needs as determined by the Project Manager. 

Title Primary Responsibilities 
Project Manager  
(Phil Mescher) 
 

The Project Manager performs administrative and 
managerial functions in formulation, development, 
implementation, and evaluation of important policy, 
budgetary, and organization components pertaining to 
the Project. The Project Manager will manage the Project 
development through the PMT. The Project Manager is 
responsible for updating the Project PMP. 

Iowa DOT Office of Systems 
Planning 
(Craig O’Riley) 
 

This office will be responsible for providing a link 
between the iTRAM-Rail Component model and Iowa’s 
rail planning activities.   

Iowa DOT Office of Rail 
Transportation 
 (Amanda Martin) 

This office is responsible for providing assistance for the 
development and maintenance of a safe, efficient, and 
economically viable passenger and freight rail system that 
meets transportation demands from the Project. 

Iowa DOT Office of Program 
Management  

This office will program the federal funds received from 
FRA. 

Iowa DOT Attorney 
General’s Office  

Consultant legal documents and agreements will be the 
responsibility of this office. 

 

5. Project Phases 
Development of the Iowa Statewide iTRAM-Rail Component model will be conducted in 
one phase covering a 20 month period. 

 Procurement and Contract Management 

The consultant selection process will follow Iowa DOT policies and procedures. Any 
future consultant work will follow the same procedures. All contract management for 
the Project will be handled by the Project Manager. 

 

6. Project Reporting and Tracking 
Planning 
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All Project reporting is handled at the PMT level. Each office reports continually on 
progress and issues that may need to be addressed.  

Costs 

The planning costs will be reported and monitored on a weekly basis in order to ensure 
that the Iowa Statewide iTRAM-Rail Component will be completed on schedule and 
within budget.  

Schedule 

The status of the Project will be monitored by the Project Manager on a daily basis. 

Quality Management 

The Project Manager will be responsible for development of a high quality document for 
Iowans. 

 Communications 

Successful Project management requires effective communications between all parties. 
Critical communications including regular coordination meetings and public meetings 
will be documented and distributed to all parties. The distribution of these reports will 
include appropriate staff responsible for monitoring the Project. 

7. Project Management Controls (Cost, Schedule, Misc.) 
Cost and schedule control constitute two key elements contributing to the success of 
the Project. Each involved Iowa DOT office is responsible on a day-to-day basis for 
keeping their part of the Project on schedule and within budget. Each office works 
together in coordination to ensure key schedule milestones are met and identify scope 
changes that affect schedule and cost. 

Risk Management Plan 

The Iowa DOT has completed a preliminary screening of potential risks for the Project.  Based on 
the screening, it was determined that there is minimal risk on this Project for the following 
reasons: 

- The Project has broad public, community and political support. 

- The Project has the support and encouragement of interested parties throughout  Iowa 

- The Project will work closely with railroad carriers and shippers in Iowa. 
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-  The Project is a critical input to passenger and freight rail investments in Iowa. 

Project Scope Management Plan 

Planning 

It is the responsibility of the Project Manager, in coordination with the PMT, to manage 
the scope for the Project. During the development of the Iowa Statewide iTRAM-Rail 
Component, it is the PMT’s responsibility to approve or not approve any changes to the 
scope of work. It is the Project Coordinator’s responsibility to ensure that the planned 
scope of work is completed on time, or adjust the schedule as appropriate. 

Scheduling Process 

The current schedule was developed through discussions with the various Iowa DOT 
offices who would be involved in development of the Iowa Statewide iTRAM-Rail 
Component.  

 

Partnering 

Planning 

During the development of the Iowa Statewide iTRAM-Rail Component, an extensive 
outreach program has been established. Major partners will include: 

i. Rail and truck carriers 

ii. Amtrak 

iii. Rail and truck shippers (manufacturer firms) 

iv. Agricultural industry 

v. MPOs and RPAs 

vi. Communities along potential passenger rail corridors and throughout the state 

vii. 99 counties 

viii. Iowa Departments of Economic Development, Aging, Agriculture, Natural 
Resources, and the Office of Energy Independence 

ix. FRA  
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x. FHWA 

xi. Iowa Passenger Rail Association 

xii.  Iowa Association of Business and Industry  

 

Conflict Resolution Procedures 

In the event that there is conflict on the Project and the issue cannot be resolved during 
the coordination meetings, steps will be taken to resolve any conflict. These steps are 
designed to proactively communicate and efficiently resolve all conflicts.  

a. All conflicts and issues are intended to be addressed by those most closely 
involved with the work on the Project. If the issue is not resolved 
immediately, the issue should move to the next step. 

b. An unresolved issue will be referred to the Project Manager.  
 

8. Quality Assurance/Quality Control 

Iowa DOT will utilize quality assurance throughout the development of the Iowa 
Statewide iTRAM-Rail Component. Throughout the planning process, it is necessary to 
keep the PMT informed of Project activities.  

9. Environmental Protection 

An essential element of the Iowa Statewide iTRAM-Rail Component will be sensitive 
consideration of the environment, including water, air, wetlands, and wildlife. 

 

 

10. Safety and Security 

Iowa DOT is committed to maintaining the safety and health for staff and consultants 
throughout the planning activities. 

11. Project Communication (Media and Public Involvement) 

The purpose of this section is to establish the policy and procedures for identifying, 
facilitating, and documenting community relations activities for the Project. 
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Responsibilities 

Iowa DOT has primary responsibility for community relations during development of the 
Iowa Statewide iTRAM-Rail Component. Iowa DOT will attend and lead public meetings 
and coordinate with media personnel on public involvement issues. Iowa DOT is also 
responsible for approval of public information and news releases. 

Contact with the Public 

When direct contact is made with the public affected by the Project, the Project 
Manager will be informed in the form of a verbal reference or a memorandum. 
Information includes the contact’s full name, address, telephone number, email 
address, and a brief statement of the reason for the contact. Appropriate contacts, 
requests for information, or questions of a detailed nature are coordinated with the 
Project Coordinator to avoid speculation or inaccuracies. 

Media 

All media requests received by Project personnel are referred to the Project Manager. 
All Project personnel should handle contact with the media in a courteous manner. 

12. Civil Rights Program 

Iowa DOT has prepared a disadvantaged business enterprise (DBE) program. Iowa takes 
affirmative action to ensure that DBEs have the maximum opportunity to obtain 
contracts for planning services. Employees are prohibited from unlawful discrimination, 
discriminatory harassment and sexual harassment. Employees are educated in their 
responsibilities for equal employment opportunity and affirmative action. 

It is Iowa’s goal that DBEs have full opportunity to participate in the Project. 

13. Closeout Plan 

Any potential consultant contracts will be closed out in accordance with standard Iowa 
DOT policies and procedures. Acceptance of the Project is based on compliance with the 
contract requirements. The Project Manager is responsible for making this 
determination. Upon formal written acceptance that the Project has been completed in 
accordance with the requirements, overall responsibility for the completed Project will 
reside with the Iowa DOT. 

14. Project Documentation 
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Iowa DOT will maintain the official Project record through development of the Project. 
Iowa DOT also maintains an electronic records management system (ERMS) that is 
utilized to store Project development records. At the close of a Project, the Project will 
be archived and all final planning reports and documents will be stored in the ERMS 
system.  

 
 
Executive Endorsement 
The Iowa Department of Transportation in conjunction with the Federal Railroad 
Administration has developed this Project Management Plan for the Iowa Statewide 
iTRAM-Rail Component. 
The Iowa Department of Transportation recognizes this document as the overall plan of 
the general description of the management procedures and processes for planning. The 
plan will be evaluated throughout the life of the Project and revisions will be 
incorporated as needed to meet the Project’s goals. 
 
___________   
 
Tamara Nicholson, Director 
Office of Rail Transportation 
Iowa Department of Transportation  
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