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UPPER MISSISSIPPI LOCKS & DAMS
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: 4 WHAT CONGRESS CAN DO :: SUPPORTING OUR WATERWAYS
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“ CONGRESSIONAL SUPPORT ;
lowa Lock 9 Partnership .
Type Description
Erep | oo
Accumulated T e A private consultant team is responsible for design,
Ldelia);ssatﬂ DBOM: construction, and/or facility operations & maintenance (0&M).
?r:cieas-e e Long-term incentives can reduce O&M costs.
delays in National Recommendations for congress e Potentially reduces the life-cycle cost of the project.
northern
lowa [ n S cpasgpenctihealeRD cylohEh U cl abe D2el s, e Leverages private sector financing to supplement public funds.
‘;t 2. Ensure opportunities for pilot programs that allow non-federal « Loan repayment:
o sponsors to rehabilitate, improve, maintain and operate federal . ) ) ) _ ) ) )
= S PFP with » Design-Build-Finance: Private entity repaid from public
DBOM: funds or financing at milestones or on a payment schedule.
3 Ensgre opportun'|t|es for alternatlve. project delivery and » Availability Payments: A public sponsor makes payments
funding mechanisms (see table to right]. when a project is “available” to the public, either on project
4. Ensure adequate funding for ongoing and pilot USACE Civil milestones or performance standards.
Works and Navigation programs. » Toll Concession: A private partner gets maximum
[ 9. Authorize USACE to study additional funding mechanisms to responsibility and risk in exchange for exclusive rights to
- : : revenue (user fees/tolls).
= provide more adequate funding for the Inland Waterways Trust
(=) Fund (IWTF).
wn e A private sector partner participates in the feasibility phase.
-g- . e The private partner has first negotiation rights to develop and
Specific Recommendations for lowa o mplement the project.
= 1. lowa shoulc_i explore a coalltl_on of Upper MISSISSIPpI Rlv_er _ « Other partnership model can be used during project
S States and inland waterway interest groups to drive legislative imol ;
lowa Lock 19 &8 : . g - Implementation.
3 At gl agenda in D.C. to address operational improvements, funding ] ] , , ] )
) ¥ and legislative changes needed to modernize the Inland * PDAs can achieve private sector innovation during project
s Waterway System. planning, project delivery acceleration.
¢ |nstituting tolls/f i Li tion by th t.
2. lowa should express interest to the Secretary of the Army and nstituting tolls/fares requires policy action by the governmen
seek non-federal sponsorship for implememntation of a pilot ) .
project (outlined in Title II, Section 2019 of the WRDA 2012 bill). Private * Outsource 0&M to a private company.
Data averaged over 10 years (USACE) o&M e Successful example of this exists in Flanders, Belgium.




