|OWA | DOT

Work Zone Council Agenda

Meeting Information

Date: January 15, 2026

Time: 10:00a.m. to 11:00 a.m.
Location: Microsoft Teams

Notice: This meeting will be recorded.

Purpose of Meeting

The lowa DOT Work Zone Council provides an overview of work zone activities throughout the state.
Meetings are open to all stakeholders involved with or interested in lowa DOT Work Zones.

Agenda ltems

1. Welcome (Brian Worrel)
2. Opening Comments (Wes Musgrove & Charlie Purcell)
3. Highlighted Topics (Brian Worrel)
a. Work Zone Crash Summary Report
b. Work Zone Design Engineer Position Update
c. Work Zone Information Sharing Workshop Recap
d. Roadway Ready Course at New Employee Welcome
4. Work Zone Council Group Updates
a. Work Zone Safety Committee (Brian Worrel)
b. Maintenance Safety Committee (Ben Hucker)
c. Work Zone Management & Traffic Operations Committee
i. Intelligent Work Zones Team (Mark VanDyke)
ii. Lane Closure System Team (Willy Sorenson)
iii. Work Zone Training Team  (Brian Worrel)
iv. Lane Closure Planning Tool Team (Willy Sorenson)
d. Active Work Zone Task Forces
i. Work Zone Speed Management (Willy Sorenson)
ii. Work Zone Performance Measures (Brian Worrel)
iii. Work Zone Data Aggregator (Willy Sorenson)
iv. NEW -Work Zone Incident Response & Reporting (Brian Worrel)
5. Open Floor Discussion
6. Future Meeting Dates
a. April16, 2026
b. July 16, 2026
c. October 15, 2026
7. Adjourn
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