September, 2009
Regional Transportation Planning Expectations
The regional planning affiliation (RPA) and Iowa Department of Transportation (DOT) planning partnership has achieved significant accomplishments over the years.  Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) provided an opportunity to review responsibilities and associated accountability, and future reauthorizations will do the same.
To further strengthen our partnership, the Iowa DOT committed to significantly increasing planning funds to the 18 RPAs beginning July 2006.  At the same time, specific planning products developed by each RPA are now required (outlined below).  
The RPAs are currently meeting these requirements to varying degrees.  The major categories of these expectations are not new.  Adherence to these requirements also helps the Iowa DOT satisfy increasing federal oversight regulations.  Federal oversight now dictates more stringent monitoring and final planning product reviews.

These additional planning funds are intended to supplement existing funds used for planning purposes to support your ability to meet these expectations.  Work programs and reimbursement requests will be reviewed for consistency with these expectations. The major categories and expectations are listed below.
1. Policy Board meetings

a. Meet at least quarterly. This number of meetings is needed to adequately discuss and review transportation planning issues in development of its long-range transportation plan (LRTP); as well as providing current status reports on Transportation Improvement Program (TIP) projects and necessary adjustments.
b. The open meeting laws are followed.
c. Reports on TIP project status are made to the board at each quarterly meeting. 
d. The LRTP status is discussed regularly.
e. Provide an electronic copy of meeting minutes to the Iowa DOT.

2. Transportation Planning Work Program (TPWP)
a. Include additional focus on transit planning (see item #6).
b. Include activities consistent with accomplishing expectations outlined in this document.
c. Follow TPWP format requirements as provided by the Iowa DOT along with funding allocation targets.
3. Transportation Improvement Program (TIP)
a. Development and amendments/revisions must utilize transportation project management system (TPMS). 
4. Public Participation Plan (PPP)
a. A full review and update shall be completed prior to the LRTP update.

b. The PPP shall be reviewed for minor adjustments each year.
c. Guidance will be developed in cooperation with the RPAs.
5. Long-Range Transportation Plan (LRTP)
a. Complete an updated LRTP before the end of 2010.  From the date your Policy Board adopts the LRTP, it shall be updated every five years thereafter.
b. In addition to the typical components of a plan, the LRTP must include discussion of the following areas.
i. Process for identifying/prioritizing projects on a regional basis in the TIP in a manner consistent with LRTP goals/objectives.
ii. The LRTP must include the basis for identifying/prioritizing projects on a regional basis and demonstrate that all eligible recipients of funding are given due consideration (i.e., counties, urban areas, small cities less than 5,000 population, transit, Iowa DOT, etc.)

c. Submit draft LRTP to the Iowa DOT for review and comment. Submit final LRTP to the Iowa DOT.

6. Transit planning

a. Reinstitute the joint transit/human services advisory groups/committees.
b. The annual regional Transit Development Program (TDP) will be re-established through the development of the Passenger Transportation Plan (PTP), which shall include: 
i. Introduction and process discussion.
ii. Inventory of the existing passenger transportation operations.
iii. Needs and gap analysis.
iv. Funding identification.
v. Recommended projects (transit element of TIP).
c. The PTP shall be updated every five years.

d. The RPAs will be responsible for the development of the PTP and submittal to the Iowa DOT.  The RPAs shall work jointly with human service agencies/ organizations, private transportation providers and transit systems in the passenger transportation planning process and consider all provider’s passenger transportation needs and services. 

e. Submit draft PTP to the Iowa DOT for review and comment. Submit final PTP to the Iowa DOT.
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