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• Lansing, Iowa 
• “Where Main Street Meets the 

Mississippi”
• Population 951

• Allamakee County, Iowa

• Crawford County, Wisconsin

• IA 9/WI 82
• Approximately 2,200 VPD

• Spans the navigational channel

Project Location
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Crash Course On Feb 25th,  we were alerted about movement on the Black 
Hawk Bridge. Resulting in an immediate closure.
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AFTERBEFORE
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Bridge Situation
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• Supporting Pier 
Movement

• Replace Deck & Piers

• Test the other piers

• Estimated 2 months to 
repair

• Finished April 24th
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Desire vs Reality
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Shuttle/Water Taxi

Primary Hurdles
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Shuttle/Water Taxi

Finding a Certified River Boat Captain
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Shuttle/Water Taxi

Environmental Hurdles
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Shuttle/Water Taxi

Permits and Clearances
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Shuttle/Water Taxi

ADA Compliance
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Shuttle/Water Taxi

Determining A Service/Tracking 
Ridership/Identifying Park & Ride
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Water Taxi/Shuttle Service



M i s s i s s i p p i  R i v e r  B r i d g e  a t  L a n s i n g  –  T r a f f i c  I n c i d e n t  M a n a g e m e n t 1 5

Water Taxi/Shuttle Service



M i s s i s s i p p i  R i v e r  B r i d g e  a t  L a n s i n g  –  T r a f f i c  I n c i d e n t  M a n a g e m e n t 1 6

Water Taxi/Shuttle Service
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Shuttle/Water Taxi

Developing signs
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Shuttle/Water Taxi

Advertising
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Public 
Relations

User Note: Click the image icon to add 
your image 

DELETE THIS BOX WHEN FINISHED
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Project Website
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Facebook
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Support & Finances
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Procurement vs Service Built

Liability and Insurance 
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The Boots on the Ground
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Issues During Service
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Shuttle/Water Taxi

Results
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Public Response
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A d a p t a b i l i t y

A Resilient & Sustainable System is a 

system that can quickly restore the 

operation of a system after a disruption. 

Our Mission - Lansing
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M i s s i o n

Making lives better through 

transportation by getting our customers 

to their destination safely, efficiently, 

and cost-effectively through innovative 

practices in resiliency and 

sustainability.

S t e w a r d s h i p

Utilizing resources to best serve the 

people of Iowa, enabling safe and 

efficient passenger/freight movements.  

C o r e  V a l u e s  

• Safety First

• People Matter

• Customer Focused

• Servant Leadership

• Integrity Without Expectation
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Lessons Learned

• Over communicate
• Plan for the worst
• Consider all users
• Be willing to adjust
• Leverage existing 

relationships. 
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Our Mission
Making Lives Better Through Transportation
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Questions?

spencer.thompson@iowadot.us 515-239-1772
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Mar 26 -  Francis Scott Key Bridge
Baltimore, Maryland
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6/24 – North Sioux Railroad Bridge
NE Iowa

34


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34

