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PROJECT DEVELOPMENT UPDATE

•GUIDANCE AND PROGRAMMING

• I.M. REVISIONS AND HIGHLIGHTS

•PROGRAMMING – AMENDMENTS AND REVISIONS

•TPMS DEVELOPMENT LETTING DATES

•QUALIFYING BRIDGE LIST (QBL) AND PROGRAMMING



PROJECT DEVELOPMENT UPDATE

• PROJECT DEVELOPMENT STUFF

• THE GOOD, BAD, AND UGLY

• CONTRACTS – TURN-IN TO BID LETTING

• BIDX QUESTIONS

• ADDENDUMS AND PLAN CHANGES

• PROJECT DEVELOPMENT STUFF – IMPROVING THE PROCESS



PROJECT DEVELOPMENT UPDATE 

I.M. REVISIONS AND HIGHLIGHTS

• GUIDE AND/OR I.M. REVISION NOTICES

• 2019_02 MAY 20, 1019 

• 2019_03 JUNE 19, 2019

• 2019_04 AUGUST 28, 2019

• 2019_05 OCTOBER 14, 2019

• 2019_06 NOVEMBER 27, 2019

• 2020_01 MARCH 4, 2020

Local Systems Mailing List:
https://iowadot.gov/local_systems/im
/lpa-ims

https://iowadot.gov/local_systems/im/lpa-ims
https://iowadot.gov/local_systems/im/lpa-ims


PROJECT DEVELOPMENT UPDATE 

I.M. REVISIONS AND HIGHLIGHTS
• TABLE OF CONTENTS

• I.M. 2.100 FARM-TO-MARKET PROGRAM

• I.M. 2.130 TRANSFER OF LOCAL FUNDS TO THE FM FUND 

• I.M. 2.270 COUNTY ROAD VACATIONS

• I.M. 3.010 PROJECT DEVELOPMENT SUBMITTAL DATES AND 
INFORMATION 

• I.M. 3.020 CONCEPT STATEMENT INSTRUCTIONS



PROJECT DEVELOPMENT UPDATE 

I.M. REVISIONS AND HIGHLIGHTS (CONTINUED)
• I.M. 3.060 PROJECT NUMBERS

• I.M. 3.250 ECONOMIC ANALYSIS

• I.M. 3.310 FEDERAL-AID PARTICIPATION IN CONSULTANT COSTS

• I.M. 3.500 BRIDGE OR CULVERT PLANS

• I.M. 3.600 RIGHT-OF-WAY ACQUISITION 

• I.M. 3.700 CHECK AND FINAL PLAN GUIDELINES

• I.M. 3.730 INNOVATIVE CONTRACTING PROCEDURES

• I.M. 4.020 NEPA PROCESS
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I.M. REVISIONS AND HIGHLIGHTS (CONTINUED)
• I.M. 4.110 THREATENED AND ENDANGERED SPECIES

• I.M. 4.130 404 PERMIT PROCESS

• I.M. 5.030 IOWA DOT LETTING PROCESS

• I.M. 5.050 PROJECT DEVELOPMENT CERTIFICATION 

• I.M. 5.060 PUBLIC INTEREST FINDINGS 

• I.M. 6.000 CONSTRUCTION INSPECTION

• I.M. 6.110 FINAL REVIEW, AUDIT, AND CLOSE-OUT PROCEDURES 

• I.M. 7.020 BRIDGE INSPECTIONS
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FM ELIGIBLE ACTIVITIES AND FM WORKSHEETS

• I.M. 2.100 – FARM-TO-MARKET PROGRAM - FUNDING 

SOURCES/ELIGIBLE USES
IOWA CODE SECTION 310.4 STATES THAT THE FM FUND SHALL BE USED FOR THE 
ESTABLISHMENT, CONSTRUCTION, RECONSTRUCTION, OR IMPROVEMENT TO THE 

FM SYSTEM, INCLUDING DRAINAGE; GRADING; SURFACING; RESURFACING; 
CONSTRUCTION OF BRIDGES OR CULVERTS; THE ELIMINATION, PROTECTION, OR 
IMPROVEMENT OF RAILROAD CROSSINGS; ACQUIRING OF ADDITIONAL RIGHT-OF-
WAY



PROJECT DEVELOPMENT UPDATE 

FM ELIGIBLE ACTIVITIES AND FM WORKSHEETS

• I.M. 2.100 – FARM-TO-MARKET PROGRAM - USE OF FM 

FUNDS - 3R PROJECTS
IOWA CODE SECTION 310.4 STATES THAT THE FM FUND SHALL BE USED FOR 
ESTABLISHMENT, CONSTRUCTION, RECONSTRUCTION, OR IMPROVEMENTS TO THE 
FM SYSTEM. PROJECTS THAT ARE NOT GENERALLY CONSIDERED CONSTRUCTION 

SHALL MEET THE FOLLOWING REQUIREMENTS TO ENSURE THAT THE PROPOSED 

WORK CONSTITUTES AN “IMPROVEMENT” IN ACCORDANCE WITH THIS CODE 
SECTION
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• I.M. 2.100 – FARM-TO-MARKET PROGRAM - USE OF FM FUNDS 

FOR 3R PROJECTS – GENERAL REQUIREMENTS
• THE ROAD MUST BE PART OF THE FM SYSTEM.

• THE ROAD MUST MEET THE CONDITIONS OF I.M. 3.220, 3R GUIDELINES CATEGORY.

• PROJECTS MUST COST MORE THAN $50,000.

• PROJECTS MUST BE SHOWN IN THE COUNTY FIVE YEAR PROGRAM (CFYP).

• GRANULAR RESURFACING PROJECTS, THE APPLICATION RATE MUST BE 250 
TONS/MILE.

• COUNTIES MUST MEET THE CURRENT FM BORROWING RESTRICTIONS.

• THE WORK MUST BE DONE BY CONTRACT. 
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• I.M. 2.100 – FARM-TO-MARKET PROGRAM - USE OF FM 

FUNDS FOR 3R PROJECTS – FM ELIGIBLE, BUT NOT SWAP

• GRANULAR RESURFACING • DOUBLE SEAL COAT OR OTTA SEAL

• FULL DEPTH PATCHING • SURFACE RECYCLING

• LONGITUDINAL SUBDRAINS • PAVEMENT MARKINGS

• CRACK CLEANING OR SEALING • FOG SEALING

• SLURRY SEALING • OTHER SIMILAR PROJECTS
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• FM WORKSHEETS – FOLLOW TPMS DEVELOPMENT INSTRUCTIONS

1. MOST RECENT FM QUARTERLY STATEMENT

2. UPDATE OBLIGATIONS 

5. ADD OBLIGATIONS SINCE LAST FM QUARTERLY STATEMENT

8. ADD YOUR PROJECT(S) FOR PROPOSED LETTING.

NOTE:  TPMS DEVELOPMENT DOES THE CALCULATING FOR YOU.

03/31/201        $-184,387.73BRS-CO36(76)--60-36611275.06489020.06       $122,255.00            $0.00            $0.00            $0.00            $0.00            $0.00            $0.00            $0.00            $0.00       $611,275.06       $489,020.06       $122,255.00        $ 122,255.00        $-306,642.7308/21/201
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UPDATE 

• FM WORKSHEETS
1. MOST RECENT FM QUARTERLY    

STATEMENT
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• FM WORKSHEETS
2. UPDATE OBLIGATIONS 

03/31/201        $-184,387.73BRS-CO36(76)--60-36611275.06489020.06       $122,255.00            $0.00            $0.00            $0.00            $0.00            $0.00            $0.00            $0.00            $0.00       $611,275.06       $489,020.06       $122,255.00        $ 122,255.00        $-306,642.7308/21/201
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• FM WORKSHEETS
5. ADD OBLIGATIONS SINCE LAST FM

QUARTERLY STATEMENT

8. ADD YOUR PROJECT(S) FOR PROPOSED 
LETTING.

NOTE:  TPMS DEVELOPMENT DOES THE 
CALCULATING. 



PROJECT 
DEVELOPMENT 

UPDATE

• I.M. 3.010 - PROJECT 

DEVELOPMENT 

SUBMITTAL DATES

SUBMITTAL DATES 
WILL BE ENFORCED



PROJECT 
DEVELOPMENT 

UPDATE

• I.M. 3.010 - PROJECT 

DEVELOPMENT 

SUBMITTAL DATES

SUBMITTAL DATES WILL 
BE ENFORCED
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I.M. REVISIONS AND HIGHLIGHTS
• I.M. 3.020 CONCEPT STATEMENT INSTRUCTIONS

• I.M. 3.060 PROJECT NUMBERS

• I.M. 3.500 BRIDGE OR CULVERT PLANS

• I.M. 3.600 RIGHT OF WAY ACQUISITION



PROJECT DEVELOPMENT UPDATE 

RIGHT OF WAY BUREAU CONTACT INFORMATION
• HTTPS://IOWADOT.GOV/RIGHTOFWAY/LOCAL-PUBLIC-AGENCY-LPA-COORDINATORS

LOCAL PUBLIC AGENCY (LPA) COORDINATORS

• RICK W. SKINNER

LPA PRODUCTION COORDINATOR
OFFICE: 515-239-1749
CELL: 515-290-3196
RICK.SKINNER@IOWADOT.US

• STEVE CHAPMAN

LPA COORDINATOR - DISTRICTS 3 AND 4
OFFICE: 515-239-1157
CELL: 515-290-2857
STEVEN.CHAPMAN@IOWADOT.US

https://iowadot.gov/rightofway/Local-public-agency-LPA-coordinators
mailto:rick.skinner@iowadot.us
mailto:Steven.Chapman@iowadot.us
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RIGHT OF WAY BUREAU CONTACT INFORMATION

LOCAL PUBLIC AGENCY (LPA) COORDINATORS

• JOE GUCKERT

LPA COORDINATOR - DISTRICTS 1 AND 5
OFFICE: 515-239-1976
CELL: 515-509-4632
JOSEPH.GUCKERT@IOWADOT.US

• VACANT (RICK SKINNER)

LPA COORDINATOR - DISTRICTS 2 AND 6
OFFICE: 515-239-1562
CELL: 515-290-3202
PATRICIA.SIMONS@IOWADOT.US

mailto:joseph.guckert@iowadot.us
mailto:patricia.simons@iowadot.us
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I.M. REVISIONS AND HIGHLIGHTS
• I.M. 3.700 CHECK AND FINAL PLAN GUIDELINES

• I.M. 4.020 NEPA PROCESS

• I.M. 4.110 THREATENED AND ENDANGERED SPECIES
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LOCATION & ENVIRONMENT BUREAU (NEPA CONTACTS)
HTTPS://IOWADOT.GOV/OLE/STAFF-INFORMATION#496741904-NATIONAL-ENVIRONMENTAL-POLICY-ACT-NEPA-

DEEANN NEWELL SHELBY EBEL
515-239-1364 515-239-1999
DEEANN.NEWELL@IOWADOT.US SHELBY.EBEL@IOWADOT.US

MATTHEW OETKER MADELINE LAPAGE
515-239-1786 515-239-1467
MATTHEW.OETKER@IOWADOT.US MADELINE.LAPAGE@IOWADOT.US

JORGE ZAMORA
515-239-1251
JORGE.ZAMORA@IOWADOT.US

https://iowadot.gov/ole/Staff-Information#496741904-national-environmental-policy-act-nepa-
mailto:deeann.newell@iowadot.us
mailto:shelby.ebel@iowadot.us
mailto:matthew.oetker@iowadot.us
mailto:madeline.lapage@iowadot.us
mailto:jorge.zamora@iowadot.us


PROJECT DEVELOPMENT UPDATE 
LOCATION & ENVIRONMENT BUREAU (CULTURAL RESOURCE CONTACTS)
HTTPS://IOWADOT.GOV/OLE/STAFF-INFORMATION#496741900-CULTURAL-RESOURCES

District 1, District 6 District 2, District 3
Matt Donovan Brennan Dolan
Project Manager Project Manager
515-239-1097 515-239-1795
Matt.Donovan@iowadot.us Brennan.Dolan@iowadot.us

District 4, District 5
Jacob Woodcock
Project Manager
515-239-1035
jacob.woodcock@iowadot.us

mailto:Matt.Donovan@iowadot.us
mailto:Brennan.Dolan@iowadot.us
mailto:jacob.woodcock@


PROJECT DEVELOPMENT UPDATE 

I.M. REVISIONS AND HIGHLIGHTS
• I.M. 4.130 404 PERMIT PROCESS

• I.M. 5.050 PROJECT DEVELOPMENT CERTIFICATION
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I.M. 5.050 - PROJECT DEVELOPMENT CERTIFICATION



PROJECT DEVELOPMENT UPDATE 

PROGRAMMING – AMENDMENTS AND REVISIONS
• STBG (SWAP)(FEDERAL AID), CHBP, HBP (FEDERAL AID)

• ADD/REVISE TO STIP WITH RPA/MPO APPROVAL

• ADD TO COUNTY FIVE YEAR PROGRAM

• HBP (SWAP), HSIP (SWAP)

• ADD/REVISE TO STIP- RPA/MPO APPROVAL NOT REQUIRED

• ADD TO COUNTY FIVE YEAR PROGRAM

• TSIP, CSTEP, USTEP

• DO NOT NEED TO ADD TO STIP

• ADD TO COUNTY FIVE YEAR PROGRAM (IF APPLICABLE)
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TPMS DEVELOPMENT LETTING DATES

• NEED TO BE AS ACCURATE AS POSSIBLE

• FM CASH FLOW AND FORECASTING

• SWAP CASH FLOW AND FORECASTING

• CONTRACTS – WORK FLOW AND FORECASTING

DON’T RELY ON THE TPMS AUTO-RESET FUNCTION! 

03/31/201        $-184,387.73BRS-CO36(76)--60-36611275.06489020.06       $122,255.00            $0.00            $0.00            $0.00            $0.00            $0.00            $0.00            $0.00            $0.00       $611,275.06       $489,020.06       $122,255.00        $ 122,255.00        $-306,642.7308/21/201



PROJECT DEVELOPMENT UPDATE 
FHWA QUALIFYING BRIDGE LIST (QBL) AND PROGRAMMING

• THE FHWA QUALIFYING BRIDGE LIST (QBL) IS PREPARED IN THE FALL OF EACH 
CALENDAR YEAR.

• BRIDGES ON THE QBL MEET THE HBP REQUIREMENTS FOR SD / FO AND SUFFICIENCY 
RATING; HOWEVER, THE QBL INCLUDES ALL BRIDGES WITH ANY ADT.

• QBL DATA FOR A BRIDGE MAY BE VIEWED BY CLICKING ON THE QBL LINK SHOWN FOR 
THE PROJECT IN THE TRANSPORTATION PROGRAM MANAGEMENT SYSTEM (TPMS) 
DEVELOPMENT MODULE. IF NO LINK IS SHOWN, THE BRIDGE IS NOT ON THE QBL. 

• THE QBL IS BASED ON INFORMATION THAT MAY BE OVER ONE YEAR OLD; THEREFORE, 
IT IS POSSIBLE THAT AN ELIGIBLE BRIDGE MAY NOT BE INCLUDED ON THE LIST. 



PROJECT DEVELOPMENT UPDATE 
FHWA QUALIFYING BRIDGE LIST (QBL) AND PROGRAMMING

• IF AN LPA WISHES TO USE HBP FUNDS FOR A BRIDGE NOT ON THE QBL, A WRITTEN 

REQUEST MUST BE SUBMITTED TO THE SECONDARY ROADS ENGINEER.

• UPDATED SI&A INFORMATION AND ANY OTHER DOCUMENTATION NEEDED TO JUSTIFY 
THE REQUEST MUST BE ATTACHED OR UPLOADED TO SIIMS).

• THIS REQUEST MUST BE REVIEWED AND APPROVED BY THE LOCAL SYSTEMS BUREAU 

BEFORE ANY HBP FUNDS CAN BE AUTHORIZED FOR WORK ON THE BRIDGE. 



PROJECT DEVELOPMENT UPDATE 

FHWA QUALIFYING BRIDGE LIST (QBL) AND PROGRAMMING

• CHECK BEFORE PROGRAMMING THE PROJECT

• CHECK BEFORE PROJECT DEVELOPMENT SUBMITTALS



PROJECT DEVELOPMENT UPDATE 
2020 – THE YEAR SO FAR…..

• THE GOOD

• THE PLANS CONTINUE TO LOOK BETTER 

• FEWER SUBMITTALS OUTSIDE OF TPMS

• CONTRACTS BUREAU IS HAPPY – PLANS, TURN-IN MATERIALS

• NEED TO STICK TO DEADLINE DATES DUE TO WORKLOAD/WORKFLOW

• HARD CONVERSATIONS HAVE BEEN PRODUCTIVE – AND FEWER

• THANK YOU!



PROJECT DEVELOPMENT UPDATE 
2020 – THE YEAR SO FAR…

• THE BAD (OR COULD USE SOME IMPROVEMENT)

• SOME CHECK PLANS WERE NOT CHECK PLANS (NOT EVEN CLOSE)

• SUBMITTALS WERE UPLOADED IN TPMS WITH NO EMAIL TO CHRISTY OR 
JOE

• TPMS EMAIL TO LOCAL SYSTEMS FIELD STAFF – NOT PROJECT 
DEVELOPMENT (CHRISTY OR JOE)

• I.M. 3.010 SUBMITTAL DEADLINES NOT BEING FOLLOWED







PROJECT DEVELOPMENT UPDATE 
2020 – THE YEAR SO FAR…

• THE UGLY - LOCAL SYSTEMS HAS RECENTRALIZED?  REALLY?



PROJECT DEVELOPMENT UPDATE
2020 – THE YEAR SO FAR…

• THE UGLY

• NOVEMBER-APRIL LETTING – OR ELSE

• WORKFLOW ON OUR END IS JUST (NOT BEYOND) CRAZY NOW

• TIME CRUNCH – JULY THROUGH JANUARY – NOT!

• QA/QC WILL REMAIN A PRIORITY ON PLAN REVIEWS.

• IS NOT GOING TO SLOW DOWN – UNTIL WE RETIRE 
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CONTRACTS – TURN-IN TO BID LETTING

BIDX QUESTIONS
• NEED TO RESPOND TO THE QUESTIONS

• NEED TO BE TIMELY (1-3 DAYS)

• CONTACT INFORMATION NEEDS TO BE ACCURATE – DESIGNER CONTACT 
(TPDEV)

• HIT “REPLY ALL” WHEN RESPONDING
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CONTRACTS – TURN-IN TO BID LETTING

ADDENDUMS AND PLAN CHANGES
• CONTRACTS PREFERENCE – SMALL ADDENDUMS IN A TIMELY FASHION

• PREFER NOT TO WAIT AND INCLUDE “EVERYTHING” IN ONE ADDENDUM

• ADDENDUMS CAN GO DIRECTLY TO CONTRACTS (TAG CHRISTY)

• ADDENDUM GUIDANCE: 
HTTPS://IOWADOT.GOV/CONTRACTS/ELECTRONICPLANSPECS/PLAN_CHANGES_AND_ADDENDUMS_CONTRACTS.PDF

• PLAN CHANGES GO TO CHRISTY AND JOE FOR TURN-IN TO CONTRACTS

https://iowadot.gov/contracts/electronicplanspecs/Plan_Changes_and_Addendums_Contracts.pdf
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2020 – THE YEAR SO FAR…IMPROVING THE PROCESS…

• JOE ALBRIGHT AND CHRISTY VANBUSKIRK ARE YOUR MAIN CONTACTS DURING THE 
PROJECT DEVELOPMENT PHASE UP TO BID LETTING

• THE FIELD LOCAL SYSTEMS ENGINEERS AND TECHNICIANS ARE YOUR MAIN 
CONTACTS FOR FUNDING AGREEMENTS AND ITEMS AFTER BID LETTING

• COMMUNICATION – CALL, EMAIL US.  WE WILL GET BACK WITH YOU
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2020 – THE YEAR SO FAR…IMPROVING THE PROCESS…
• TPMS – USE FOR ALL PROJECT SUBMITTALS – AND TELL US ABOUT IT!

• USE A COVER LETTER OR EMAIL TO ADDRESS ITEMS THAT ARE NOT SPELLED OUT

• I.M. 3.010 SUBMITTAL DATES – USE THE RIGHT CHART AND FOLLOW DEADLINES 

• ATTACHMENT A – NON-FEDERAL AID

• ATTACHMENT B – FEDERAL AID

• CHECK PLANS – BE HONEST WITH YOURSELF

• 100% COMPLETE

• LESS IS MORE – IOWA DOT HAS STANDARD SPECIFICATIONS FOR MANY REASONS.  SO 
YOU DON’T HAVE TO REPEAT THEM!
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CHRISTY VANBUSKIRK – (641) 919-6125
CHRISTY.VANBUSKIRK@IOWADOT.US

JOE ALBRIGHT – (515) 357-0205
JOSEPH.ALBRIGHT@IOWADOT.US
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