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Introduction

The Iowa City
Community

Home of the University of lowa, with a student body of
approximately 30,500.

The lowa City Municipal Airport is integrated into the activities
of the University of lowa, including the University of lowa
Hospitals and Clinics, the medical college, the other academic
colleges, and the athletics department.







History

1941 first concrete paving of an lowa City Municipal Airport
runway.

In 1944 the lowa City Airport Commission was formed.

Between 1930 and 1972 commercial passenger flights were
available at the lowa City Municipal Airport.




Operations
and Facilities

The lowa City Municipal Airport is the third most active
general aviation airport in lowa.

Eighty-four aircraft are based at the airport.

The airport conducts approximately 36,000 flight operations
annually. These operations generate $11.2 million of activity
into the local economy.




Operations
and Facilities

Existing facilities include 2 runways, the terminal building, a
maintenance facility, hangars, and fueling facilities.

Existing runway dimensions are 3,900x75 ft (Runway 12-30),
and 5,004x100 ft (Runway 7-25), and are can accommodate
larger aircraft than many other general aviation airports.




Operations
and Facilities

The terminal includes a pilot’s lounge, a weather briefing
room, a lobby, a classroom, and administrative office facilities.
Fueling facilities are provided for the Fixed Base Operator. The
Fixed Base Operator offers fuel sales, charter service,
maintenance, flight lessons, and other support services.







1992 Airport
Relocation Study

In 1992 a consultant was hired to consider the possible
relocation of the lowa City Municipal Airport.

Several alternative sites were evaluated.

After much deliberation it was determined by the lowa City City
Council that the airport would remain at the existing site.

The City Council directed that a master plan be completed to
ensure safe aviation operations into the future that are
consistent with the requirements of the Federal Aviation
Administration.




1996 Master Plan

The master plan evaluated
several alternatives.

Extend Runway 7-25 by 800 ft.
Realign Dane Road.

Close and demolish a portion
of Runway 18-36 to allow the
extension of Mormon Trek
Boulevard.

Remove the old United Airlines
hangar.




1996 Master Plan

A program is in place for
completing the elements of
the 1996 master plan as
federal funds become
available.

Work has been completed
on the runway extension.

Mormon Trek Blvd. has been completed south of the Airport.
Master Plan elements remaining call for a parallel taxiway to
both runways and expanding aircraft parking and ramp space.
Hangar capacity to be expanded as demand necessitates.



















lowa City
Municipal Airport

Five Year Strategic Plan

FY2006 - 2010

CITyY OF lowA CITY










There is a need for more and/or upgraded hangar space.

There is a need for a better promotion of the Airport (Several suggestions
given)

Old Highway 218 needs a sidewalk.

Neighborhood concern with noise generated by the Airport (Several
suggestions given)

Need better signage identifying the Airport.
Old Highway 218 entryway aesthetics need to be improved.

Terminal building needs to be refurbished and improved. (Several
suggestions given)

Need a restroom facility for when the Airport is closed.

Existing industrial land in lowa City should be sold before developing the
area south of the Airport for industrial development.

The Airport Commission should expand its membership to include a county
resident who is not an lowa City resident.

There is $12 million annually in economic benefit to the community from
the lowa City Municipal Airport.




3. Update Operations and
Facilities sections of the
2006 Strategic Plan

History

Nature of operations and facilities
Impact on local economy
Inventory of facilities

1996 Airport Master Plan: FAA regulations
and safety guidelines




4. Re-evaluate the 2006
Vision Statement:

What do we want the lowa City Municipal
Airport to be in 20157

The lowa City Municipal Airport, through the
direction of the Airport Commission, will
provide a safe, cost-effective, general aviation
airport that creates and enriches economic,
educational, healthcare, cultural, and
recreational opportunities for the greater
lowa City area.




5. Re-evaluate the Mission
Statement. What needs to be

done to reach the Vision for
20157

The mission of the lowa City Municipal
Airport is to support the strategic goals of the
City of lowa City and to meet the needs of its
stakeholders.













Location provides good access to the remainder of lowa City

State and Federal funding success
Longer runways will accommodate new aircraft
Successful within limits of Airport property

Stable management structure

Improved relationship with City

Increased economic impact

Master Plan implementation

Strong, stable FBO

Improved fiscal management

Strong, active, diverse aviation community
Public viewing area

Votes _ Strengths
8
24-hour fueling
5
5
4
4 New runways
4
4
4
4
4
3
3
2
1

Community activities held at Airport




Need to develop other income sources

Need more hangar space

Aging non-aviation infrastructure (buildings, HVAC, access roads)
Bad pedestrian and bike access

Need storage for equipment and vehicles

Inadequate promotion of Airport

No emergency operations plan

Lack of precision approach

Inadequate and aging hangars

Political sensitivity of General Aviation airports

Need 24-hour restroom facilities

Need signage lighting on airfield

Reliance on State and Federal funding for infrastructure
Need better Airport and Airport facilities directional signage

Lack of security fence

Funding for operations

No emergency shelter

Poor aesthetics of Airport property
Poor aesthetics of US 218 corridor

Votes Weaknesses
8
6
5
4
4
4
4
4
3
3
3
3
2
2
2 Lack of security plan
1
1
1
0
0
0

Location restricts growth




8. Develop Goals and Strategies

1. Maintain effective management structure and strong
communication with the City Council and City
administration.

Strategies
Airport Commission adopt the strategic plan and present to the City Council.
Reevaluate job description and duties of the Airport Operations Specialist.

At least quarterly, Airport Commission member or Airport Operations Specialist
will attend City Council meetings to give an update on airport activities.
Airport Operations Specialist will attend weekly City staff department head
meetings.

Provide an annual report to the City Council on airport

operations.

Individually invite City Councilors for a tour of airport

facilities.

Invite City Manager’s office staff for a tour of airport

facilities.

Participate in annual Capital Improvements Program

preparation and presentation to the City Council.

Update Airport Emergency Operations Plan.




Goals and Strategies

2. Develop and maintain adequate funding mechanisms for
airport operations and improvements, and increase
revenue generated by airport operations.

Strategies
Identify funding sources and apply for federal, state, and private funding
each year.
Annually evaluate and revise as needed sources of revenue such as fuel
sales, hangar leases, airport fees, and non-aviation uses.

Sell or lease Aviation Commerce Park property to
generate income.

Communicate with state and federal officials on
the value of funding for General Aviation airports.




Goals and Strategies

3. Increase use of the airport for aviation and other
community uses.

Strategies

Develop and implement an airport marketing plan with measurable
objectives.

Market 24-hour fueling capabilities and recently constructed new
runways which accommodate new aircraft.

Market the use of airport charters, rentals, and flight schools.
Better marketing of airport facilities for non-aviation uses.

Include in the annual report a
summary of airport use.

Increase use of second floor terminal
building conference room for non-
airport uses.




Goals and Strategies

4. Increase the usefulness of the airport for economic
development.

Strategies
Allow for privately funded hangar construction.

Develop a closer relationship with the lowa City Area Development Group, the
Chamber of Commerce, the University of lowa Entrepreneurial Center, and
other economic development organizations.

On an annual basis, track the number of flights by type.
Host more events designed to draw . _

- W Seon e,
attention to the airport as it relates to T - S

lowa City area businesses. e

Increase welcoming and hospitality
efforts.




Goals and Strategies

5. Upgrade taxiways, runways and other
airport infrastructure.
Strategies

Each year by October 1 the Airport Operations Specialist shall provide a
runway, taxiways, and ramp condition report.

Each year by October 1 the Airport Operations Specialist shall provide an
airport vertical infrastructure condition report.

Acquire funding for annual improvements to ensure that all surface areas are
in safe and functional condition.

Ensure adequate budgeting and programming for repair and replacement of
aging aviation and non-aviation infrastructure, in particular hangars, buildings,
HVAC systems, and access roads.

Develop a plan for interior storage for airport equipment and vehicles.

Focus on expansion to 24-hour operation of the airport, including 24-hour
restroom facilities.

Improve the lighting of airfield signage.
Improve directional signage identifying location of airport facilities.
Develop a plan for an emergency severe weather shelter.




Goals and Strategies

6. Enhance appearance, curb appeal, and accessibility of the
airport; develop a public viewing area on the airport
grounds.

Strategies
Complete public viewing area.
Identify and apply for appropriate grants.
Improve landscaping in and around the terminal building and entry drive.
Enhance airport and airport facilities signage.

Better maintenance of existing
airport facilities sidewalks.

Implement existing unfunded
Capital Improvement Program
project for construction of a
sidewalk along Old U.S. Highway
218.







RESOLUTION NO. 13' 0-0>

RESOLUTION APPROVING THE IOWA CITY MUNICIPAL AIRPORT FIVE-
YEAR STRATEGIC PLAN FY2011-2015.

WHEREAS, the lowa City City Council has appointed a five-person lowa City Municipal Airport
Commission; and

WHEREAS, the lowa City Municipal Airport Commission is to set the policy for the operation of the
lowa City Municipal Airport; and

WHEREAS, the lowa City Municipal Airport Commission has completed the five-year strategic
plan update for FY2011-2015.

NOW, THEREFORE, BE IT RESOLVED BY THE AIRPORT COMMISSION OF THE CITY OF
IOWA CITY, IOWA, THAT the lowa City Municipal Airport Five-Year Strategic Plan FY2011-2015
is hereby adopted.

It was moved by H and seconded by _Cre e the Resolution be
adopted, and upon roll call were:

AYES: NAYS: ABSENT:

Crane

Horan
Rettig

Passed and approved this 13 dayoE_APg..l—, 2010.
Chairperson

Amsr_é_mé?‘ W%

Secretary City Attorney’s Office
















