DRAFT - 12/1/23
December 12, 2023 Commission Workshop (Two hours and 15 minutes)
Begin at 9:30 am

1.	Commission Input	Commission	5 min.
	
2.	Director’s Welcome	Scott Marler	5 min.

3.	Transportation Trends Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division

4.	January Commission Meeting Date Change		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division

5.	FY 2025 DOT Budget Presentation		15 min.
		Lee Wilkinson, Director
		Administrative Services Division

6.	2024 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Shawn Majors
		Program Management

7.	2024 Commission Tours		10 min.
		Shawn Majors
		Program Management

8.	FY 2025 Traffic Safety Improvement Program		5 min.
	     Recommendations	Jan Laaser-Webb
		Traffic and Safety Bureau

9.	CY 2024 Intercity Bus Grant Program		5 min.
	    	Matt Oetker
		Modal Transportation Bureau
	
10. 	Iowa’s Clean Air Attainment Program Funding		15 min.
	    Recommendations	Deb Arp, Team Leader
		Systems Planning Bureau

11.	Federal Recreational Trails Program Funding		15 min.
	    Recommendations	Deb Arp, Team Leader
		Systems Planning Bureau


12.	Public Transit Vehicle Replacement		15 min.
	     Recommendations	Brent Paulsen	
	- Federal Fiscal Year (FFY) 2023 Transit	Modal Transportation Bureau
	     Program
	- FFY 2022 Bus Replacement Discretionary
	- FFY 2022 Grants for Buses and Bus Facilities
	- FFY 2023 Grants for Buses and Bus Facilities	

13.	State Transit Assistance Special Projects		10 min.
		Kristin Haar, Public Transit
		    Director
		Modal Transportation Bureau

14.	Five-Year Program – Interstate Plan Update		20 min.
		Phil Mescher
		Project Management Bureau

December 12, 2023 Commission Meeting (Ten minutes)
Begin at 1:00 pm

1.	Approve Minutes of the November 14, 2023 Commission
	    Meeting (action)	Cindy Dorhout

2.	Commission Comments

3.	DOT Comments
[bookmark: _Hlk57022424]
4.	Commission Meeting Dates from July 2023 through
	    June 2024 – Amendment (action)	Stuart Anderson

5.	FY 2025 Traffic Safety Improvement Program Recommendations	
	    (action)	Jan Laaser-Webb

6.	Calendar Year (CY) 2024 Intercity Bus Program
	    (action)	Matt Oetker
[bookmark: _Hlk127866171]
Meeting adjourns


2

