IOWA TRANSPORTATION COMMISSION
Workshop Overview

January 12, 2022
Iowa DOT – Materials Conference Room

(One hour and 55 minutes)
Begin at 9:30 am

1.	Commission Input	Commission	10 min.
· Purpose: Commission discussion of items.
· Requested Action: N/A
	
2.	Director’s Welcome	Scott Marler	10 min.
· [bookmark: _Hlk18402268]Purpose: Director update of activities at the DOT.
· Requested Action: N/A

3.	Administrative Rules		5 min.
[bookmark: _Hlk87946943]	- Chapter 607 – Commercial Driver Licensing	Melissa Gillett, Director
		Motor Vehicle Division
· Purpose: Provide an overview of proposed rule amendments. The proposed rule amendments and notice of intended action were previously emailed to the Commission.
· Requested Action: Review the proposed rule changes prior to the workshop as action will be requested on these rules at the business meeting.

4.	COVID-19 Transportation Impact Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division
· Purpose: Provide a status report on COVID-19 transportation impacts.
· Requested Action: N/A

5.	2022 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Shawn Majors
		Program Management
· Purpose: Present the latest FY 2022 monthly highway program balance report. We began FY 2022 over-programmed by $24.3 million. Through November, receipts to the Primary Road Fund have come in $8.5 million above forecast. Through the December letting, project costs are $28.2 million above programmed amounts. When all combined, the current highway program balance is $44.0 million over-programmed.
· Requested Action: N/A



6.	2022 Commission Tours		10 min.
		Shawn Majors
		Program Management
· Purpose: Continue discussion of 2022 Commission tour locations.
· Requested Action: Provide direction regarding tour and public input meeting locations.

[bookmark: _Hlk527704559]7. 	Grant Programs		10 min.
	- Iowa’s Clean Air Attainment Program Funding	Deb Arp, Team Leader
	    Recommendations	Systems Planning Bureau
	- Federal Recreational Trails Program Funding	Craig Markley, Director
	    Recommendations	Systems Planning Bureau
	- Statewide Transportation Alternatives Program
	    Funding Recommendations
	- State Transit Assistance Special Projects	Kristin Haar
		Modal Transportation Bureau
· Purpose: Last month, an overview of funding recommendations was presented for the programs listed above. Except for the State Transit Assistance Special Project recommendation, no other changes have been made to the recommendations presented in December.

As explained in our Dec. 30 email to you, we are adding a project to the list of recommended State Transit Assistance Special Projects. This isn’t technically a “special project” but the funding will come from this pot of funding so we decided it should be part of this action item. Here is a summary of the project we’re adding to the recommendation:
On behalf of three Iowa public transit agencies, Iowa DOT applied for and received a FY 2021 federal Low or No-Emission (Low-No) Bus Program grant totaling $2,784,940.  This funding was announced by the Federal Transit Administration (FTA) on June 25, 2021.  With Low-No emission buses being a new technology area for the Iowa DOT and the three awarded public transit agencies, a national non-profit organization specializing in clean transportation technologies known as CALSTART assisted with the writing of the grant and will aid the Department in project administration.  

CALSTART’s fee for project administration is $216,000.  The majority of the fee, 80%, will be paid for with the FTA grant.  The Department is recommending the local match portion, $43,200 or 20%, be paid with State Transit Assistance (STA) Special Project funds.  $175,000 in STA funds are set aside annually for Special Projects.  Only one application was received this year totaling $34,000, therefore $141,000 is available for other projects.  

This request to use STA Special Project funds in the amount of $43,200 for the Low-No grant project administration local match will be included for Commission consideration on the January 12, 2022, agenda with the State Transit Assistance Special Project recommendation item.  

If there are questions about this recommendation prior to the January meeting, please contact Kristin Haar, Modal Transportation Bureau, Kristin.Haar@iowadot.us or (515) 233-7875. Kristin will also cover this during the workshop.

This item is included on the agenda in case there are any questions.
· Requested Action: Be prepared to ask any remaining questions as action will be requested at the business meeting.

[bookmark: _Hlk89684534]8.	Railroad Revolving Loan and Grant		10 min.
	    Program Amendment	Tamara Nicholson, Director
		Modal Transportation Bureau
· Purpose: Due to a change in planned economic development for a project awarded Railroad Revolving Loan and Grant Program funding last October, we are presenting a recommendation to amend the award for Sioux City. This material is being presented for information this month and action will be requested at the February business meeting.
· Requested Action: Provide input and comments during the workshop.

9.	2022 Highway Program Amendment		10 min.
		Stu Anderson, Director
		Transportation Development
		    Division
· Purpose:  Due to passage of the Infrastructure Investment and Jobs Act (IIJA), additional federal funding is expected to be available for construction projects in FY 2022. Therefore, a proposal to amend the FY 2022 Highway Program was presented in December for Commission consideration. Per our Dec. 30 email to you, we are proposing two minor changes to our recommended amendment as described below:

The end point of one of the projects has been modified to avoid overlapping with another project. This changes the Iowa 25 – Guthrie County project to go from Adair County Line to the E Jct. of F-65. This shortens the project and reduces the cost.

In addition, we originally recommended removing $5 million of pavement rehabilitation on I-80 in the Madison Avenue area by Council Bluffs but after further discussion with the district office, we are instead just removing $4.5 million so the district can move forward with $500,000 of pavement repair that is needed early in 2022. We will explain this during the workshop but please let us know if you have any questions.

This material is being presented for information this month and action will be requested at the January business meeting if the Commission recommends proceeding.
· Requested Action: Be prepared to ask any remaining questions as action will be requested at the business meeting.

10.	State Long-Range Transportation Plan and 		20 min.
	   Freight Plan Updates	Garrett Pedersen, Team Leader
		Systems Planning Bureau
· Purpose: There are two purposes to this workshop item. The first is to provide an update on State Long-Range Transportation Plan implementation. This is done every January as part of the Program development process.

In addition, we will discuss and seek your input on State Long-Range Transportation Plan and Freight Plan strategies. We emailed those draft strategies to you on Jan. 3, so you can review prior to the meeting.
· Requested Action: Provide input and comments during the workshop.

11.	Five-Year Program – Interstate Plan Update		20 min.
		Phil Mescher
		Project Management Bureau
· Purpose: An overview of the Interstate Plan will be provided along with an update on continuing Interstate Plan analysis. The plan is used as a Commission tool to consider Interstate investments and project schedules in the development of the Five-Year Program.
· Requested Action: Provide input and comments during the workshop.
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