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Region XII COG Profile
•Organized 1973

• 6 Counties
• 56 Cities
• 74,671 People

• Two Divisions

• Local Assistance
• Economic Development

• Community Development

• Housing

• Planning

• Solid Waste

•Western Iowa 
Transit –1977



Regional Planning Affiliation
• Celebrating 25 Years!

• Policy Council  - 24 Members

• Executive Board – 6 Members

• Technical Advisory Committee – 9 Voting 
Members and Ex-Officio Members

• Transit Roundtable XII Committee

• Bike-Ped Roundtable Committee

• County Transportation Stakeholder 
Committees



Western Iowa Transit 
FY 2019 Ridership:  160,887

Transit Employees 

• Transit Director + Admin 5

• Full time drivers 24

• Part-time drivers 10

Revenue Miles:  1,100,181

Services

• General Public

• Medicaid

• Schools/HeadStart/Job Corps

• Seniors

• Commuters

• Persons with Disabilities



The COG and COVID-19
• Local Assistance Division Continues to 
provide services to Local Governments and 
Clients

• Western Iowa Transit

• 10 of 34 Drivers are Active and Driving

• Revenue Miles were 21% of normal for April

• Rides are down to 19% of normal for April



Rick Hunsaker, Executive Director
Region XII Council of Governments

Carroll, IA 51401

712-792-9914

rhunsaker@region12cog.org

www.region12cog.org



• Surface Transportation Block Grant Funding:  $2,200,000 
Annually

• Regional Transportation Alternatives Program Funding:  
$104,000 Annually

Transportation Funding and Projects



Region XII Headquarters
1009 East Anthony, Carroll



US 30 and Grant Road, Carroll
• IDOT and City Project

• Traffic Safety Improvement



North West Street, Carroll
• $600,000 STBG Funding



Sauk Rail Trail

• Carroll to Lake View

• Swan Lake State Park 
to Black Hawk Lake 
State Park

• 33 Mile Corridor

• Regional TE/TAP 
Funding

• Statewide TE/TAP 
Funding

• State Rec Trail Funding



Western Iowa Transit, Denison
• Satellite Storage Facility, 1999
• STBG Funded
• ICAAP Funded Van Pools to Tyson Foods from 2009-2015
• 1st IEDA Funded CareerLink Shuttle Service to Monogram Foods
• 2nd Shuttle Service to Midwest Industries in Ida Grove 



US HWY 59 
Turn Lane, 
Denison

• Improved Access to 
Quality Food Processors

• 2015 RISE Grant

• 195 Jobs Created and 
100 Job Retained

• $21 Million in Capital 
Investments



Manilla Development Site

• Manilla Economic 
Development Corporation

• 60 Acres

• Access to BNSF Rail

• Access to IA HWY 141

• Manilla Municipal Utilities

• Future Needs? RISE 
and/or Rail Revolving 
Loan and Grant Funds 



Manning, Iowa
• Iowa Great Place

• 2013 SRTS 
Statewide Grant

• 2013 State Rec 
Trail Grant

• 2016 RISE Grant

• 2021 Regional 
TAP and 
Statewide SRTS 
Trail Grant Award



Templeton, Iowa

• Templeton 
Rye 
Distillery

• Former 
RISE Road

• $30 Million 
Investment

Source:  Templeton Rye



Dedham, Iowa

• Carroll County Olympic 
Avenue

• FY 21 STBG Project

• $750,000 in STBG Funds

• Resurfacing from 
Dedham to US HWY 30



Coon Rapids, Iowa 

• Iowa Great 
Place

• Extensive 
City and 
County Trail 
System

• Whiterock
Conservancy

Source:  Coon Rapids, Iowa by Ashley Duncan Rincker



Poet Ethanol, Guthrie County

• Operating 
since 2002

• 54 Million 
Gallons Per 
Year of Fuel 
Grade Ethanol

• County RISE 
Road

• Rail Economic 
Development 
Grant



Perry, Iowa 

• Region XII 
Associate 
Member City

• Extensive Trail 
Network

• RISE Award in 
2019



Paton, Iowa

• John Deere 
Facility

• Bauer Built 
MFG.

• 2013 Greene 
County RISE 
Grant

• 209 Main 
Restaurant

Source:  Bauer Built MFG



Jefferson, Iowa

• Jefferson Municipal 
Airport

• Current Runway 
Expansion Project

• 4,000 Foot Runway



Jefferson, Iowa

• Raccoon River Valley Trail:   Jefferson 
to Waukee

• Multiple RISE Projects

• Mahanay Bell Tower



Western Iowa Transit, Jefferson

• Satellite Storage 
Facility, 2003

• STBG Funded

• Adjacent to 
Greene County 
Secondary Road 
Facility



New Way, Scranton

• Originally 
Scranton 
Manufacturing, 
1971

• Refuse Truck 
Manufacturer

• World Wide 
Supplier of 
Refuse Trucks



Ralston, Iowa (Pop. 79)

• 2015 Carroll County 
RISE Grant

• Landus Cooperative 
location

• SoyPlus Facility 
Expansion - $26-mil

• 600 Trucks Per Day

• Renewable Energy 
Group (REG) 
BioDiesel Plant



Iowa Corn Processors, Glidden
• Original 

Construction 
1999

• 2013  
Expansion -
$15 mil

• Rail Revolving 
Loan and 
Grant Fund

• 4.2 Million 
Bushels of 
Corn Annually



Arthur N. Neu Airport, Carroll 

• Two Paved 
Runways

• 5500’ and 
3300’Runways

• Carroll Aviation 
Charter Service

• Needs for 
Additional 
Hanger 
Building

Source:  Flying Farmer Aerial Photography



US Highway 30, Carroll, Iowa 

• US 30 and 
Griffith 
Road

• Carroll to 
Glidden: 
8000 –
9000 AADT

• Over 1,500 
Employees Source:  Photography by Fiscus



THANK YOU!
Chris Whitaker, Local Assistance Director

Region XII Council of Governments

Carroll, IA 51401

712-792-9914

cwhitaker@region12cog.org

www.region12cog.org


