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History

2012-2013 Rest Area Management Study
— Data collection
— Focus investment
e 2016 IRAMP Implementation Plan
— Data consistency check
— Final recommendations
— Ranks Rest Areas based on 8 criteria
— Identifies most critical Rest Areas
« 2018 Implementation Plan Release
— Proposed Closing 11 Full Service Rest Areas and all 16 Parking
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Figure X: Public Involvement Analytics
| ENGAGEMENT TOOLS & ANALYTICS |

Only Sites = gg;i}imp Comments
e 2019 Public Comment Period Closed TR ‘ 742
— Substantial Feedback on Truck Parking Issues :
e H Website \YNH?f
* 2019 Truck Parking Study Completed - Pl = Traffic
— Identified Areas of Need and potential T s
— Reuvisit after success of TPIMS strategy can be evaluated. T
. . “ 80 shares, 83 comments
e 2019 December - Revised Implementation Plan Social | Total Reach: 33,798
. Media avg. 2,817 per post
— Highway Management Team | Total Engagement: 2,593

P | Video 723 views on YouTube

e 2020 Targeting May — Public Release
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Original Implementation
Recommendations

* Close 11 Full Service Rest Areas and all 16 Parking
Only sites over the next 30 years

* Consider truck parking strategically at weigh
stations, and the remaining rest areas as funding
is available at the time of closure (No
commitment on timing or quantity)
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Original Truck Parking Lost

* Truck parking with the closures would
represent the largest service impact to the
traveling public

— Approx. 279 authorized truck parking spaces
(approximately 35%) would have been removed
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Original Truck Parking - Mitigation

* Truck Parking Availability Cameras in Operation

* Truck Parking Availability Application being developed
(TPIMS) through a MAASTO Tiger grant

» Alternative Service Locations (ASL’s)
* Implement a targeted Oasis Program
e Automated Truck Technology

 Add Truck Parking to adjacent Rest Areas at the time

of upgrade or replacement...did not address quantity
or location
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Interstate Segment Truck Parking Needs

South of Council Bluffs

% Council Bluffs to Onawa 20.74%
MNorth of Onawa 19.15%
South of Des Moines 15.96%
§ Des Moines to US 20 18.09%
North of US 20 20.74%
West of Atlantic 28.19%
Atlantic to Des Moines 21.81%
% Des Moines to Grinnell 46.28%

Grinnell to lowa City 15.43%

East of lowa City 23.94%

I I I I I
10% 20% 30% 40% 50%
% of Respondents |dentified Difficulty Finding

Safe Available Parking
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Interstate Segment Truck Parking Needs
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Truck Parking Expansion — Conceptual

* No New (or Minimal) ROW
Required

e Accommodations for
Oversize Trucks

e Motor Vehicle MVE
Accommodations in some
more critical locations
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IOWA’S FUTURE REST AREA SYSTEM
3 Full Service Rest Areas 6 Parking Only 24 Additional

Remain Open Facilities with Upgrades Truck Parking Spaces

Revised Implementation
Recommendations

Aging Full Service Rest Area Site

* Close 8 Full Service Rest Areas and 10 Parking
Only sites over the next 30 years

— All 8 proposed closures have buildings
approaching or exceeding 50 years in age

 Upgrade the remaining 12 aging FS sites (50
years) between 2022-2033



Revised Truck Parking - Mitigation

* Truck Parking Availability Cameras in Operation

e Continue leveraging and expand Truck Parking Availability Application through (TPIMS)
and adding functionality

* Add Approximately 247 (~¥30%) net additional truck parking spaces

+17 along 1-29
+19 along 1-35
+222 along 1-80
+14 along 1-380
-25 on 1-880

* Explore partnerships with public agencies and private companies to supplement truck
parking and maximize DOT investment

 Update design standards and templates to increase the number of required truck
parking and incorporate oversize truck parking

* Continue to re-evaluate this as new Alternative Service Locations are built throughout
the system
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Truck Parking Recommendations
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Truck Parking Recommendations

PROPOSED ADDITIONAL TRUCK PARKING

LEGEND

1-380 CORRIDOR

@ |-80 CORRIDOR
e |-35 CORRIDOR
ssmm |-29 CORRIDOR

@ -850 CORRIDOR
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COST of Revised Recommendations

* Closures saves Net S38.2M over 30 years

 Upgrades and added parking (to the rest of the system) costs
S94.5M over 30 years

* Net Cost is $56.2M for augmented parking and site upgrades
over 30 years

— All closures and upgrades complete (except Story City SB)
by 2033

* Most upgrades and closures happen over 15 program years at
an average cost of $7.2M/program year
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Revised Spacing/Distance

 With the recommended closures, no distances
on IDOT's rest areas system exceeds 75 mile
spacing
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i“ BRAD HOFER
= Director
RIGHT OF WAY BUREAU
Brad.hofer@iowadot.us
Office: 515-239-1652
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