IOWA TRANSPORTATION COMMISSION
Workshop Overview

May 10, 2022
Iowa DOT – Materials Conference Room

(One hour and 20 minutes)
Begin at 10:00 am

1.	Commission Input	Commission	10 min.
· Purpose: Commission discussion of items.
· Requested Action: N/A
	
2.	Director’s Welcome	Scott Marler	10 min.
· [bookmark: _Hlk18402268]Purpose: Director update of activities at the DOT.
· Requested Action: N/A

3.	Administrative Rules		5 min.
	- Chapter 634 – Driver Education	Sara Siedsma
	    	Motor Vehicle Division
· Purpose: Provide an overview of proposed rule amendments. The proposed rule amendments and notice of intended action were previously emailed to the Commission.
· Requested Action: Review the proposed rule changes prior to the workshop as action will be requested on these rules at the business meeting.

4.	Transportation Trends Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division
· Purpose: Provide a brief update on transportation trends.
· Requested Action: N/A

5.	2022 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Shawn Majors
		Program Management
· Purpose: Present the latest FY 2022 monthly highway program balance report. When combined with the January 2022 Program amendment, we began FY 2022 over-programmed by $25.6 million. Through March, receipts to the Primary Road Fund have come in $12.8 million above forecast. Through the April letting, project costs are $73.4 million above programmed amounts. When all combined, the current highway program balance is $86.2 million over-programmed.
· Requested Action: N/A


6.	June Commission Tour Preview		5 min.
		Shawn Majors
		Program Management
· Purpose: Provide an overview of the draft June tour itinerary.
· Requested Action: Provide input and comments during the workshop.

7.	RISE Project		5 min.
	- Marion County Immediate Opportunity	Craig Markley, Director
		Systems Planning Bureau
· [bookmark: _Hlk527704559]Purpose: Provide an overview of one RISE project. The RISE material is available on the Commission material website for your review. If you have any questions that you would like responses prior to the workshop, please contact Craig Markley at 515-239-1027 or at craig.markley@iowadot.us by Thursday, May 5, at 5:00 pm.
· Requested Action: Review the project summary material prior to the workshop as action on the RISE grant will be requested at the business meeting.

8.	State Long-Range Transportation Plan and 		20 min.
	   Freight Plan – Final Versions	Garrett Pedersen, Team Leader
		Systems Planning Bureau
· Purpose: Hand out the final versions of the State Long-Range Transportation Plan and the State Freight Plan and provide an overview of each document. The State Long-Range Transportation Plan action item is on the agenda at the afternoon business meeting and the State Freight Plan will be forwarded to the Federal Highway Administration for review and approval.
· Requested Action: Action on the State Long-Range Transportation Plan will be requested at the afternoon business meeting.

9.	Five-Year Program Discussion		15 min.
		Stu Anderson, Director
		Transportation Development
		    Division
	
		Shawn Majors
		Program Management
· Purpose: The draft 2023-2027 Iowa Transportation Improvement Program (Program) will be handed out. The draft Program also includes modal and grant programs that have previously received Commission approval. The draft Program will be formally presented as an informational item at Tuesday’s business meeting and then posted on the department’s website for public comment. Action will be requested on the Program at the June business meeting.
· Requested Action: Provide comments during the workshop.
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