[bookmark: _GoBack]IOWA TRANSPORTATION COMMISSION
Workshop Overview

November 10, 2020
Iowa DOT – Materials Conference Room
Telephonic Meeting

(Two hours and 35 minutes)
Begin at 9:30 am

1.	Commission Input	Commission	10 min.
· Purpose: Commission discussion of items.
· Requested Action: N/A
	
2.	Director’s Welcome	Scott Marler	10 min.
· [bookmark: _Hlk18402268]Purpose: Director update of activities at the DOT.
· Requested Action: N/A

3.	Administrative Rules		10 min.
	- Chapter 605 – License Issuance	Melissa Gillett, Director
	- Chapter 630 – Nonoperator’s Identification 	Motor Vehicle Division

	- Chapter 11 – Waivers of Rules	John Selmer, Director
	- Chapter 112 – Primary Road Access Control	Strategic Performance Division
· Purpose: Provide an overview of proposed rule amendments. These proposed rule amendments and notice of intended action were previously emailed to the Commission.
· Requested Action: Review the proposed rule changes prior to the workshop as action will be requested on these rules at the business meeting.

4.	Commission Legal Overview		15 min.
		Dave Gorham
		Special Assistant Attorney
		    General
· Purpose: Provide an overview of the roles and responsibilities of the Department and the Commission as defined in the Code of Iowa. This item is included on a workshop agenda as a refresher every few years.
· Requested Action: N/A

5.	COVID-19 Transportation Funding Impact		10 min.
	    Update	Stu Anderson, Director
		Planning, Programming and
		    Modal Division
· Purpose: Provide a status report on COVID-19 transportation funding impacts, federal funding relief, and actions to mitigate impacts.
· Requested Action: N/A

6.	2021 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Shawn Majors
		Program Management Bureau
· Purpose: Present the latest FY 2021 monthly highway program balance report. We began FY 2021 over-programmed by $16.3 million and the remaining end of FY 2020 balance is -$52.3 million. Through September, receipts to the Primary Road Fund have come in $17.8 million below forecast. Through the October letting, project costs are $12.2 million above programmed amounts. When all combined, the current highway program balance is $98.6 million over-programmed.
· Requested Action: N/A

7.	2021 Commission Tours		10 min.
		Shawn Majors
		Program Management Bureau
· Purpose: A map showing potential locations for CY 2021 Commission tours and public input meetings is located on the Commission material website for review. Those options will be discussed at the workshop.
· Requested Action: Provide direction regarding tour and public input meeting locations.

8.	RISE Projects		5 min.
	- Bondurant Local Development	Craig Markley, Director
	- Altoona Local Development	Systems Planning Bureau
· Purpose: Provide an overview of two RISE projects. The RISE material is available on the Commission material website for your review. If you have any questions that you would like responses prior to the workshop, please contact Craig Markley at 515-239-1027 or at craig.markley@iowadot.us by Thursday, November 5, at 5:00 pm.
· Requested Action: Review the project summary material prior to the workshop as action on the RISE grant will be requested at the business meeting.

9.	FY 2022 Traffic Safety Improvement Program		15 min.
	     Recommendations	Jan Laaser-Webb
		Traffic and Safety Bureau
· Purpose: Provide an overview of recommendations for funding for the FY 2022 Traffic Safety Improvement Program. This material is being presented for information this month and action will be requested at the December business meeting.
· Requested Action: Provide input and comments during the workshop.



[bookmark: _Hlk22306099]10.	Calendar Year 2021 Intercity Bus Grant		10 min.
[bookmark: _Hlk527704559]	     Program	Brent Paulsen
		Public Transit Bureau
· [bookmark: _Hlk55215984]Purpose: Provide an overview of recommendations for funding for the Intercity Bus Program. This material is being presented for information this month and action will be requested at the December business meeting.
· Requested Action: Provide input and comments during the workshop.

11.	Integrated Corridor Management Updates		20 min.
		Tamara Nicholson, Director
		Location and Environment
		    Bureau
· Purpose:  Provide an update on Integrated Corridor Management goals and initiatives with a focus on the ongoing study in the Des Moines area.
· Requested Action: Provide input and comments during the workshop.

12.	State Long-Range Transportation Plan and		20 min.
	    State Freight Plan Updates	Garrett Pedersen
		Systems Planning Bureau
· Purpose:  Provide an update and timeline for the development of the State Long-Range Transportation Plan and State Freight Plan. This includes some initial stakeholder feedback on transportation system priorities.
· Requested Action: Provide input and comments during the workshop.

13.	Iowa 2 Resiliency Updates		15 min.
		Scott Schram, District Engineer
		District 4
· Purpose: Provide an update on the ongoing and planned resiliency work on Iowa 2 between the Missouri River and I-29. 
· Requested Action: N/A
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