DRAFT – 11/3/23
November 14, 2023 Commission Workshop (One hour)
Begin at 10:00 am

1.	Commission Input	Commission	5 min.
	
2.	DOT Welcome		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division

3.	Transportation Trends Update		5 min.
		Stu Anderson, Director
		Transportation Development
		    Division

4.	2024 Highway Program Balance Report		5 min.
[bookmark: _Hlk40957382]		Matt Chambers
		Program Management

5.	RISE Project		10 min.
	- Cedar Rapids Local Development	Deb Arp, Team Leader
[bookmark: _Hlk96672689]		Systems Planning Bureau

6.	Commercial Service Terminal Program		5 min.
		Tim McClung, Aviation Director
		Modal Transportation Bureau

7.	FY 2025 Traffic Safety Improvement Program		15 min.
	     Recommendations	Jan Laaser-Webb
		Traffic and Safety Bureau

8.	CY 2024 Intercity Bus Grant Program		10 min.
	    	Matt Oetker
		Modal Transportation Bureau



November 14, 2023 Commission Meeting (Ten minutes)
Begin at 1:00 pm

1.	Approve Minutes of the October 10, 2023 Commission
	    Meeting (action)	Cindy Dorhout

2.	Commission Comments

3.	DOT Comments
[bookmark: _Hlk57022424]
4.	Revitalize Iowa’s Sound Economy (RISE) – Cedar Rapids
	    (action)	Deb Arp
[bookmark: _Hlk127866171]
5.	Commercial Service Terminal Program (action)	Tim McClung

Meeting adjourns
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