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In some scenarios it will be necessary to make adjustments to existing estimates due to errors or 
modifications in design. However, care needs to be taken when making changes to estimates in order to 
avoid losing previous estimate information and allowing for a history of the changes to be tracked.  

NOTE: Never make changes in the original estimate if you did not create it. 
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Cost Estimating 

When changes are required to a previous 
estimate, the best practice is to make a copy 
of the original estimate and then make 
adjustments in the new version. This will allow 
for the compete history of the modifications to 
be tracked between estimates and avoid the 
loss of any previous information. 

Note the reasons for the copy and adjustments made in the new version in the Description field. If 
this new version will replace the previous then it will require selecting and completing this version, 
and unselecting and unmarking the previous version complete. This will require notifying the 
appropriate manager to review and mark the event as complete (See Chapter 8H-1: Cost 
Estimating Completion) 
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Chronology of Changes to iPDWeb Manual Section: 

7A-1 Making adjustments to existing estimates 
 DATE 08-16-2019 

  New. 

DATE Revised 

  Description 

 

When making adjustments to bid items in an existing estimate a good practice to follow is to use the 
notes tool to add comments explaining the reason for the change or attach a document with the 
validation.  
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