
 

 

37th meeting of the 

IOWA FREIGHT ADVISORY COUNCIL 
June 17, 2022 

10:00 AM to 2:00 PM 

Courtyard by Marriot 

2405 SE Creekview Dr, Ankeny, IA 50021 

 

 
Meeting input objectives 

1. Provide feedback on current Iowa DOT freight activities.   
2. Discuss potential impacts to Iowa freight from current global surface transportation events and 

transportation system improvements that could be done in Iowa to mitigate these impacts.  
 

10:00 AM Safety Briefing  
 
 
Welcome & Introductions 
Ice breaker: Provide any comments, updates, notable items, etc. 
related to your business since the last meeting.  
 

Amanda Martin 
Iowa DOT 
 
Mike Steenhoek, Chair 
Soy Transportation 
Coalition 
 

10:30 AM 
 

Iowa DOT Updates 
General update from the Department, including the Iowa State 
University Supply Chain Forum, the impact of inflation on 
construction projects, and other notable items. A status update for 
the Linking Iowa’s Freight Transportation System (LIFTS) and Rail 
Revolving Loan and Grant (RRLG) funding programs will also be 
provided.  

 

Stu Anderson and 
Amanda Martin 
Iowa DOT 

11:00 AM 
 

Canadian Pacific-Kansas City Southern Railroad Merger 
Overview of the upcoming CP-KCS merger and anticipated impacts to 
global freight movement.  
 

Andy Cummings 
Canadian Pacific 
 
 

12:00 PM 
 

Lunch  
 

12:45 PM 
 

Impact of Supply Chain Disruptions 
Discussion of how the Iowa and global supply chain systems have 
been impacted by recent disruptions (war in Ukraine, COVID-19 
pandemic, etc.) and future implications or long-term impacts this 
could have.  
  

Coralie Voss and 
Matt Conard 
Kent Corporation  

2:00 PM Adjourn 
 
Future meetings: 

• September 16, 2022 

• December 16, 2022 
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Meeting input objectives 
1. Provide feedback on current Iowa DOT freight activities.   
2. Discuss potential impacts to Iowa freight from current global surface transportation events and 

transportation system improvements that could be done in Iowa to mitigate these impacts.  
 

 
10:00 AM 

 
Safety Briefing  
 
 
Welcome & Introductions 
Ice breaker: Provide any comments, updates, notable items, etc. related 
to your business since the last meeting.  
 

 
Amanda Martin 
Iowa DOT 
 
Mike Steenhoek, 
Chair 
Soy Transportation 
Coalition 
 

Amanda Martin welcomed members to the FAC meeting. Martin designated Sam Hiscocks as the 911 caller 
and Caleb Whitehouse as his backup. Martin also pointed out emergency exits, fire alarms, and weather 
shelters.  
 
Mike Steenhoek began introductions with Hiscocks working around the table. Steenhoek introduced Marty 
(Ruan) to the FAC and allowed him to introduce himself.  

• Been at Ruan 26 years, ISU Graduate, ISU supply chain forum 

• Talked about Ruan’s struggle with driver shortages/retention; Ruan is adding more drivers per month 
than they are losing  

 
Steenhoek also introduced Bob Rafferty from Truck Stops of Iowa who is filling in for Delia Moon-Meier of the 
Iowa 80 Group.  

 
10:30 AM 

 

 
Iowa DOT Updates 
General update from the Department, including the Iowa State 
University Supply Chain Forum, the impact of inflation on construction 
projects, and other notable items. A status update for the Linking Iowa’s 
Freight Transportation System (LIFTS) and Rail Revolving Loan and Grant 
(RRLG) funding programs will also be provided.  
 

 
Stu Anderson and 
Amanda Martin 
Iowa DOT 

Stu Anderson updated the FAC on the activities of the Iowa Transportation Commission and the 
implementation of Infrastructure Investment and Jobs Act (IIJA) infrastructure bill. The Commission has 
programmed several projects around I-380 in Cedar Rapids and Iowa City, as well as other surface 
transportation programs authorized from FY 2022 to FY 2026. Discussion surrounding IIJA has focused on 
receiving guidance from the federal government and determining how to allocate funds amongst the Iowa 
DOT, cities, counties, MPOs, and RPAs.   
 
The new federal National Electric Vehicle Infrastructure program is allocated $51 million over FFY 2022-2026 
or approximately $10.3 million each year. Funding must initially be used to put in fast-charging stations along 
the interstate system no more than 50-miles apart. This is anticipated to take two years after which time the 
Iowa DOT will look at further expanding the EV charging network to the non-interstate system. Charging 
stations will likely be at convenience stores or gas stations and not on Iowa DOT property or rest areas (for 
more info, visit https://iowadot.gov/iowaevplan).  
 
2023-2027 Iowa Five-Year Program: This document was approved by the Iowa Transportation Commission on 
June 14th and includes the next five years of Iowa DOT highway and bridge projects.  

https://iowadot.gov/iowaevplan


 

 

 
Construction Cost Inflation: There has been a significant spike in the Construction Price Index due to inflation, 
which will impact the letting of projects. According to the producer price index (PPI) diesel fuel has increased 
by 237% between April 2020 and February 2022. Other construction products have increased in price over the 
same period.  
 
Steenhoek asked if the federal government is going to provide any “latitude” on when IIJA money can be 
spent to avoid further inflation.  Anderson said there is not pressure to program funds immediately, but there 
are incentives to states that fully obligate their funds, such as additional federal aid.  
 
10:40 
Amanda Martin gave an overview of the Linking Iowa’s Freight Transportation Systems (LIFTS) program and 
notified the FAC that applications are due July 18th. Martin also notified the FAC of the Railroad Revolving 
Loan and Grant (RRLG) program having the same application window.  
 
Steenhoek asked Martin if the Iowa DOT is getting good applications for LIFTS or the RRLG program and asked 
Martin to give an example of a good LIFTS project.  
 
Martin said that LIFTS is a tricky program that has “Buy America” provisions that are difficult to track. Craig 
Markley (Iowa DOT) gave an example of the challenges of the “Buy America” provisions. Markley said the 
easiest projects use materials that the Iowa DOT is familiar with like concrete rebar and railroad track. 
Steenhoek asked if the “Buy America” provisions increase the costs of projects. Markley said no for materials 
typically used by the Iowa DOT, but for other building materials that the Iowa DOT doesn’t have experience 
with it will most certainly increase the cost of a project.  
 
Anderson said the Iowa DOT recommended against providing additional funding for the LIFTS program above 
and beyond what has been provided in the past because of these challenges. Markley also gave the example 
of a mooring cell as a project that would be a good LIFTS project because of the materials used.  
 
Steenhoek asked Markley and Anderson for updates on the mooring cell project at Lock & Dam 14 and notes 
the difficulty of giving funds to the U.S. Army Corps of Engineers. Markley said the US Army Corps of Engineers 
is close to finalizing their contributed funds agreement and then they are hopeful the agreement will provide 
a path forward for other states to provide funds for similar projects.  
 
Wrapping up, Steenhoek asked whether IIJA prioritizes projects that add lane miles or rather to maintain 
existing infrastructure. Anderson said the Iowa DOT is seeking to use IIJA funds to maintain existing 
infrastructure, and the federal government has only provided encouragement for maintenance (over 
expansion) and no specific guidance or regulations. Tim Marshall (FHWA) concurred with Anderson.  

   
11:00 AM 
 

Canadian Pacific-Kansas City Southern Railroad merger 
Overview of the upcoming CP-KCS merger and anticipated impacts to 
global freight movement.  
 

Andy Cummings 
Canadian Pacific 

Andy Cummings works in the Public Affairs Office at Canadian Pacific. Currently, CP owns KCS in trust while 
the Surface Transportation Board (STB) approves the merger. CP hopes to have approval from STB by 
February of 2023.  
 
The merger will create the first U.S.-Mexico-Canada rail network. CP primarily moves grain from 
Saskatchewan and Western Canada to Chicago. Most U.S. business is in Minnesota and North Dakota, but 



 

 

some business in Iowa. This merger would allow shippers to use a single railroad instead of switching between 
multiple railroads.  
 
KCS operates a third of Mexico’s rail under a concession agreement, which is a long-term agreement between 
the railroad and the Mexican government to operate along their rail lines.  
 
The merger could remove 64,000 trucks from the highway system that are currently moving commodities like 
automotive parts between the U.S. and Mexico or Canada. 
 
Steenhoek asked if CP will invest more into the track infrastructure between Kansas City and the Twin Cities. 
Cummings said that they do have a three-year plan for future investments, including $275 million in sidings 
for new sidings, centralized traffic control, and yard and terminal improvements in Iowa between Kansas City, 
Chicago and the Twin Cities.  
 
Cummings was asked if the proposed investments will also address the negative impacts to communities that 
will result from increased traffic. He said the STB will order CP to address concerns through an environmental 
impact statement. Additionally, the STB has ordered CP to work proactively with impacted communities to 
address future impacts. CP has proposed to the STB that CP give money to impacted communities to address 
impacts and then the communities will be removed from the EIS process.  
 
Steenhoek asked what the STB process is like. Cummings said that it an ongoing deliberation between CP-KCS 
and the STB. The merger is still in the argumentative phase and there is talk of conducting public hearings.  
 
Steenhoek asked what the Iowa DOTs engagement is in the merger process. Martin said that Iowa DOT staff 
are working with CP staff.  
 
12:00 PM Lunch  
   
12:45 PM 

 
Impact of Supply Chain Disruptions  
Discussion of how the Iowa and global supply chain systems have been 
impacted by recent disruptions (war in Ukraine, COVID-19 pandemic, 
etc.) and future implications or long-term impacts this could have.  
  

Coralie Voss and 
Matt Conrad 
Kent Corporation 

Coralie Voss and Matt Conard discussed ongoing supply chain disruptions and the impacts being felt in Iowa 
and abroad. Voss discussed supply chain issues followed by Conard covering logistics challenges.  
 
Ukraine’s Global commodity impact: The ongoing war in Ukraine is the largest commodity shock since the 
1970s resulting in major disruptions and price increases for grain, fertilizers, and oil. These impacts will likely 
carry over to 2023. 
 
COVID-19 Pandemic impact: Major impacts of the global pandemic included loss of agility, labor constraints, 
unknown future supply allocations, freight service level gaps, buyer behavior changes, companies use of cash 
to secure supply, warehouse programs, price inflation, suppliers extend lead-times, and supply/demand 
imbalance. Inventories have not returned to pre-pandemic levels. The rising costs of lumber has also forced 
Kent Corporation to implement surcharges for pallets used to ship products.  
 
Labor challenges: There are currently two job openings for every person seeking a job. Kent Corporation 
believes that monetary compensation is no longer enough for workers, and must make other concessions 
related to work-from-home, paid-time-off, etc. 
 



 

 

Energy Impact: The energy supply chain has experienced significant disruptions leading to the delay and 
suspension of planned coal power plant closures. These facilities will likely be needed to offset demand and 
avoid blackouts until the supply chain recovers. The U.S. is also leaving the “shale era” and will have less 
excess supply of natural gas.  
 
Logistics Update: Shippers need as much lead time as possible to mitigate supply shocks. 
 
The meeting was adjourned at 1:50 PM.  
 

  
 
Future meetings: 

• September 16, 2022 

• December 16, 2022 
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Overview

• Infrastructure Bill Implementation

• 2023-2027 Iowa Transportation Improvement Program

• Inflationary Challenges
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• Infrastructure Investment and Jobs Act (IIJA)

• Includes reauthorization of surface transportation 
programs for FFY 2022 to FFY 2026.

• Includes $550 billion in new funding with half going 
to transportation

• Core programs remain, and several new programs 
created

Infrastructure Bill Overview
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Highway Formula Programs (millions)
Program 2021 (actual) 2022 2023 2024 2025 2026

National Highway Performance 307.4 365.8 373.1 380.6 388.2 395.9

Surface Transportation Block 157.2 177.9 181.5 185.1 188.8 192.6

Highway Safety Improvement 28.1 35.8 36.6 37.5 38.3 39.2

Rail-Highway Crossings 5.7 5.7 5.7 5.7 5.7 5.7

Congestion Mitigation/Air Qual. 11.8 12.3 12.6 12.8 13.1 13.3

National Highway Freight 18.2 17.0 17.4 17.7 18.1 18.4

Metro Planning 2.1 2.6 2.7 2.7 2.8 2.8

State Planning and Research 10.6

Highway Infra/Bridge (through 
appropriation, not authorized)

43.6 37.9

Bridge Formula Program 93.4 93.4 93.4 93.4 93.4

Carbon Reduction 15.9 16.2 16.5 16.8 17.2

PROTECT 18.0 18.4 18.8 19.1 19.5

Total 584.7 782.4 757.5 770.8 784.4 798.2

National EV Charging 10.3 10.3 10.3 10.3 10.3
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Infrastructure Bill Implementation
✓ Passage of Infrastructure Bill: Nov. 15, 2021

✓ Iowa DOT review and assessment

✓ Iowa DOT overview to Commission: October 11, 2021

✓ Initial stakeholder input
✓ City/County/RPA/MPO Committee

✓ Initial meeting: Feb. 2, 2022

✓ Second meeting: March 16, 2022

✓ Third meeting: May 13, 2022

✓ All stakeholders
✓ Initial communication: Nov. 30, 2021

✓ Summary of committee discussions: June 8, 2022

✓ Summary of input/recommendations to Commission: June 13, 2022

❑ Stakeholder input on recommendations: After June 13, 2022

❑ Commission action: July 12, 2022 (anticipated)
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• New US DOT program from the Infrastructure Bill

• Iowa allocated $51 million over FFY 2022-2026 –
approximately $10.3 m per year

• FFY 2022 allocation: $7.6 m (after off-the-tops)

• Infrastructure within one mile of Alternative Fuel 
Corridor Routes

• Opportunity to add routes (apps were due May 13) –
Iowa did not seek additional routes to maximize 
flexibility

National Electric Vehicle Infrastructure
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• State Deployment Plan
– Due August 1, 2022

– Approved by September 30, 2022

– Approval required to access funds

• Iowa DOT and Iowa Economic Development 
Authority are coordinating and developing 
plan.

• https://iowadot.gov/iowaevplan

National Electric Vehicle Infrastructure

https://iowadot.gov/iowaevplan
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• Approved June 14, 2022

• Includes summary of all modal program approvals 
over the last year

• Includes next five-years of state highway/bridge 
projects

– $4.2 billion of state/federal funding

– Fully program Infrastructure Bill funding increases

– https://iowadot.gov/program_management/five-year-
program

2023-2027 Iowa Transportation 
Improvement Program

https://iowadot.gov/program_management/five-year-program


Iowa Highway Construction Price Index
(Annual, through 1st Quarter of 2022)



National Construction Trends

Producer Price Indexes (PPI) 
Source:  Associated General Contractors (AGC) Construction Inflation Alert, April 2022
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Questions?



Iowa Freight Advisory Council

June 17, 2022

FUTURE
FOR
FREIGHT
Andy Cummings, Manager Public Affairs and Community Relations



The following presentation contains certain forward-looking 
information within the meaning of applicable securities laws in 
both the U.S. and Canada relating, among other things, to 
Canadian Pacific’s operations, priorities and plans, anticipated 
financial and operational performance, including business 
prospects, market drivers and outlook, planned capital 
expenditures, anticipated revenues and the source thereof, 
programs and strategies (including financing strategies). This 
forward-looking information also includes, but is not limited to, 
statements concerning expectations, beliefs, plans, goals, 
objectives, assumptions and statements about possible future 
events, conditions, and results of operations or performance.

Forward-looking information may contain statements with 
words such as “anticipate”, “believe”, “expect”, “plan”, 
“financial expectations”, “key assumptions”, “outlook”, 
“guidance”, or similar words suggesting future outcomes.

With respect to the pending KCS business combination, we 
can provide no assurance when or if the combination will be 
completed. Completion of the combination is subject to the 
receipt of final approval from the STB of the CP-KCS control 
application by December 31, 2023. There can be no 
assurance of receipt of this final approval by December 31, 
2023 or, if received, the successful integration of KCS.

Undue reliance should not be placed on forward-looking 
information as actual results may differ materially from the 
forward-looking information. Forward-looking information is not 
a guarantee of future performance. 

By its nature, CP’s forward-looking information involves 
numerous assumptions, inherent risks and uncertainties 
that could cause actual results to differ materially from 
the forward-looking information, including but not limited 
to the following factors: changes in business strategies; 
general North American and global economic, credit and 
business conditions; risks in agricultural production such 
as weather conditions and insect populations; the 
availability and price of energy commodities; the effects 
of competition and pricing pressures; industry capacity; 
shifts in market demand; changes in commodity prices; 
inflation; changes in laws, regulations and government 
policies, including regulation of rates; changes in taxes 
and tax rates; potential increases in maintenance and 
operating costs; changes in fuel prices; uncertainties of 
investigations, proceedings or other types of claims and 
litigation; labour disputes; risks and liabilities arising from 
derailments; transportation of dangerous goods; timing of 
completion of capital and maintenance projects; currency 
and interest rate fluctuations; effects of changes in 
market conditions and discount rates on the financial 
position of pension plans, including long-term floating 
rate notes and investments; climate change; various 
events that could disrupt operations, including severe 
weather, droughts, floods, avalanches and earthquakes 
as well as security threats and governmental response to 
them, and technological changes, and the pandemic 
created by the outbreak of the novel strain of Coronavirus 
and its variants (and the disease known as COVID-19) 
and resulting effects on economic

conditions, the demand environment for logistics 
requirements and energy prices, restrictions imposed by 
public health authorities or governments, fiscal and 
monetary policy responses by governments and financial 
institutions, and disruptions to global supply chains.

The foregoing list of factors is not exhaustive. These and 
other factors are detailed from time to time in reports filed 
by CP with securities regulators in Canada and the 
United States. Reference should be made to “Item 1A –
Risk Factors” and “Item 7 – Management’s Discussion 
and Analysis of Financial Condition and Results of 
Operations” in CP’s annual and quarterly reports filed on 
Form 10-K and 10-Q, respectively.

Forward-looking information is based on current 
expectations, estimates and projections and it is possible 
that predictions, forecasts, projections, and other forms of 
forward-looking information will not be achieved by CP. 
Except as required by law, CP undertakes no obligation 
to update publicly or otherwise revise any forward-looking 
information, whether as a result of new information, future 
events or otherwise.

Forward-looking Information



NEW DIRECT LINK BETWEEN 

U.S. MIDWEST – CANADA TO 

GULF COAST / MEXICO

SPOTLIGHT

NEW THIRD SINGLE-LINE 

CONNECTION BETWEEN THE 

U.S. MIDWEST AND TEXAS / 

MEXICO
SPOTLIGHT

The First U.S. – Mexico 

– Canada Rail Network

• Enhances and creates competition.

• Creates new single-line routes.

• Bypasses Chicago with connections to new markets.

• Capacity: Room to grow.

• Focused on service.

• Listening to our customers. 

• Enables USMCA growth and investment.

• Takes trucks off the road.

(Note: The CPKC network will exist only after STB approval has been received. 

STB approval is anticipated in Q1 2023.)

UNRIVALED

NORTH AMERICAN 

PORT ACCESS

SINGLE-LINE RAILWAY
CONNECTING U.S. 

– MEXICO – CANADA

20,000-MILE

RAIL NETWORK

CPKC Network
3



CPKC – The Future for Freight

UNPARALLELED SERVICE 

& BENEFITS FOR SHIPPERS

A true USMCA railroad, our combined network would offer seamless 

service throughout the U.S., Canada and Mexico, spurring greater 

competition and offering new transportation options and services for 

shippers.

BETTER 

ENVIRONMENTALLY

We are committed to sustainability and transportation of freight by rail will 

play an integral role in the low carbon future for North America. Railways 

represent the most energy-efficient method of moving freight over land, 

helping to remove trucks from the road. A single train lessens the burden 

on aging bridges and highways that cost taxpayers’ money to maintain 

and repair.

A SINGLE UNIT TRAIN KEEPS MORE THAN

300
TRUCKS OFF OF PUBLIC ROADS

4x
MORE FUEL-EFFICIENT 

75%
LESS GHG EMISSIONS 
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LEADING COMMITMENT 

TO SAFETY & INNOVATION

Our proposed combination would join two strong performing Class 1s, 

providing KCS with access to CP’s operation expertise, expanding CP’s 

industry leading safety technologies to KCS and installing CP’s leading 

safety culture at KCS.



SUPPORT FOR CONTINUED

ECONOMIC GROWTH

Our combination would add rail capacity that can drive current and future 

economic growth, providing benefits in communities across North 

America, including:

• More efficient use of existing infrastructure.

• Expanded and alternative network routes offering more options for 

shippers of all sizes.

CPKC – The Future for Freight

THOROUGH REGULATORY 

REVIEW

CP and KCS have jointly filed a railroad control application with the STB 

regarding the proposed transaction to create CPKC. The comprehensive 

control application provides an overview of the proposed operational 

integration of the CP and KCS rail networks, the impact of that 

combination on the companies’ finances and labor needs, and the 

anticipated competitive and other benefits that will flow from providing 

shippers with new and better transportation alternatives.

The STB has created a project web site for information about the board’s 

environmental review of the proposed combination.

During the regulatory review the KCS remains in trust. KCS’s 

management and Board of Directors continue to operate KCS while in 

trust. 

5

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cp-kcsmergereis.com%2F&data=04%7C01%7CJordan.Hunt%40edelman.com%7Cf225300f369e46a405e608d9bb80915f%7Cb824bfb3918e43c2bb1cdcc1ba40a82b%7C0%7C0%7C637746983734408496%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Jl9H5eoaXvC0%2FpbKGfCLq6QnXQXp02GJ9yYD2roThxg%3D&reserved=0
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BNSF CSX NS UP CN KCS CP

Class 1 Railways in North America: 

Federal Railroad Administration (FRA) Train Accident Rate
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A Leader in Safety

• CP has been North America’s safest railway for 16 consecutive years. Over the last decade, our train accident frequency has 

decreased more than 40%.

• Each year CP allocates over 50% of its capital investments toward safety and replacement initiatives to ensure our network remains 

safe and efficient. 

Safety is foundational at CP. We remain steadfast in our commitment to safety, across our entire operation. 



CPKC

– Bulk

• Links grain and fertilizer producers and 

consumers across North America and the 

World.

• New options for grain receivers on KCS 

system and new market access for grain 

producers on CP’s network. 

• 8,500-foot High Efficiency Product (HEP) 

drives longer trains, velocity and 

efficiency.

• Market reach for grain products - DDGs, 

oils, meals and ethanol to export, 

domestic and renewable markets. 

• Enables investment in crush facilities, 

grain elevators, Gulf export terminals and 

Mexico distribution.



tonnes of wheat per train

TODAY

Low-capacity hoppers

7,000-foot train

10,400 tonnes of wheat 
per train

The Future of the Grain Supply Chain

15% MORE GRAIN PER TRAIN

NEW HOPPERS

High-capacity hoppers

7,000-foot train

12,000 tonnes of wheat 
per train

25% MORE GRAIN PER TRAIN

FUTURE

High-capacity hoppers

8,500-foot train

15,000 tonnes of wheat 
per train

FUTURE

44% 
MORE GRAIN 

PER TRAIN
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CPKC

– Capital 

Improvements

$275 MILLION INVESTMENT

• New and extended sidings.

• Centralized traffic control.

• Yard and terminal improvements.

INCREASE SAFETY, CAPACITY, 

EFFICIENCY AND FLUIDITY.
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Thank you



Impact of Supply Disruptions

June 17, 2022

Iowa Freight Advisory Council



IFAC Agenda

Discussion of how the Iowa and global supply chain 

systems have been impacted by recent disruptions (war in 

Ukraine, COVID-19 pandemic, etc.) and future implications 

or long-term impacts this could have.



Supply Disrupted: Ukraine’s Global 

Commodity Impact



Ukraine Commodity Impact
Russia and Ukraine’s share of commodity exports Brent crude oil price forecasts

Source:  World Bank’s Commodity Markets Outlook



Ukraine Commodity Impact



Corn Futures Over 20 year Horizon

$5.00

$3.00

Current

>$7.91<



Ukraine Commodity Impact

Source:  WSJ Ukraine Is Struggling to Export Its Grain, and Here’s Why – June 5, 2022



Ukraine Commodity Impact



U.S. Soy Crush Margin



Ukraine War’s Future Impact?

U.S. road vehicle fuel efficiency Biofuel production

Source:  World Bank’s Commodity Markets Outlook



Supply Disrupted: COVID-19 Impact



COVID-19 Pandemic Impact

• Loss of agility - Rigid Supply 

Chain 

• Labor Contraints

• Unknown Future - Supply 

Allocations

• Freight Service Level Gaps

• Buyer Behavior Changes

• Companies Use of Cash 

Secure Supply

• Warehouse Programs

• Price Inflation

• Suppliers Extended Lead-

Times

• Supply/Demand Imbalance



COVID-19 Pandemic Impact



COVID-19 Pandemic Impact

Source:  WSJ The Pandemic Was Supposed to Push All Shopping Online.  It Didn’t– April 16, 2022



Lumber Prices

Source:  WSJ Lumber Prices Slump with Rising Interest Rates – May 30, 2022



Employment Metrics

16

3.6% Unemployment 
or 5.9M Unemployed

62.2% Labor 
Participation Rate

(67.3% peak) 

11.5M Job Openings 
(7.1%) 

6.7M Hires (4.5%) 
and 

6.3M Separations 
(4.2%)

U.S. Labor Constraints

LaborandEmploymentFactors



Producer Price Index (PPI)

Price Inflation
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16.3%

22.6%

40.0%

U.S. Employment Cost Index (ECI)



Supply Disrupted: Energy



Energy Impact



Energy Impact



U.S. Natural Gas Price History

$2.00

$6.00

Current

>$7.279<



Logistics Update



Logistics Update



Logistics Update



Logistics Update



Logistics Update



Logistics Update



Logistics Update



Logistics Update



Logistics Update



Logistics Update



Logistics Update



Logistics Update



Logistics Update



Logistics Update

Obviously, these things are out of our control, but we need to do the things we 

can control.

1. Communicate and plan – lead times are important!

2. Work with customers buying habits.

3. Consolidation and mode shifting – warehouse utilization.

4. Encourage consignees to unload quickly and not hold up equipment/drivers.

5. Review how you ship orders to maximize cube in trailers. 

6. Can consignees do some receiving on the weekends? 


