
3/27/2019

1

Contact Us:
P. 515.239.1771  /  joseph.drahos@iowadot.us

Iowa Public Transit Long 
Range Plan
Iowa Department of Transportation

MPO/RPA Joint Quarterly Meeting – Ames, IA
27 March, 2019

Presented by: Joe Drahos, Passenger Planner

Contact Us:
P. 515.239.1771  /  joseph.drahos@iowadot.us

Agenda
Background

About Us

Outline

Survey

Next



3/27/2019

2

Contact Us:
P. 515.239.1771  /  joseph.drahos@iowadot.us

Previous planning efforts
 (1999) Iowa In Motion Transit Plan

 (2009) Iowa Statewide Passenger Transportation Funding Study

 (2014) Iowa Park and Ride System Plan

 (2018) Iowa Transit Asset Management Group Plan

Objectives
 Efficiently plan and manage resources for an effective 

statewide public transit system

 To publish an updated, thorough and effective plan that serves 
the needs of riders and transit agencies across the state

Background

Contact Us:
P. 515.239.1771  /  joseph.drahos@iowadot.us

About Us

Office of Systems Planning
Planning Team

Working Group

Office of Public Transit

Internal Stakeholders
Office of Public Transit

Office of Rail Transportation

Office of Aviation

Office of Systems Planning

Office of Location & Environment

Office of Driver & Identification Services

District Planners

External Stakeholders
IPTA (Iowa Public Transit Association)

PTAC (Public Transit Advisory Council)

ITCC (Iowa Transportation Coordination Council)

Transit Agencies

Steering Committee
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Outline
Planning Horizon: 

2020 – 2050

 Begin

 December 2018

 Benchmarks

 Data analysis by summer of 2019

 Strategies by fall of 2019

 Final draft by winter of 2020

 Complete

 March 2020

 Coincide with update of State Long 
Range Transportation Plan
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Outline
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 Iowa Transit Needs Survey – initial results
 Opened 1 February – present, via Survey Monkey

 1 incomplete remaining

 35 responses for sections 1 – 2 

 34 responses for sections 3 – 6 

Survey
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Survey – Admin Section
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Do you have an active, sustained 
marketing campaign for your transit 

agency?
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How do you engage with riders to 
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What are the main ways riders provide 
feedback to your agency?
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Survey – Service Needs Section
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Para‐Transit Fixed Route Demand Response
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How are ridership statistics tracked by your agency?
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Survey – Fleet Needs Section

Minivan Standard Van Conversion Van Light Duty Bus Medium Duty Bus Heavy Duty Bus None Other (please
specify)
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For which vehicle types do you track vehicle occupancy-to-capacity statistics?
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What percentage of your revenue vehicles 
are stored in a location where they are 
directly protected (inside or covered)?
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Survey – Facility Needs Section

50799 58200

139102

361752

29000 32200

82260

170040

Administrative Office/Internal
Space (sq ft)

Administrative Parking/External
Space (sq ft)

Vehicle Maintenance (sq ft) Vehicle Storage (sq ft)

0

50000

100000

150000

200000

250000

300000

350000

400000

If you need additional facility space, how much more may be necessary between today 
and 2030, & 2030 and 2050?

Today and 2030

2030 and 2050

22

193

32

288

Park & Ride (# locations) Bus Shelters (# locations)

0

50

100

150

200

250

300

350

If you need additional facility space, how much more may be necessary between today 
and 2030, & 2030 and 2050?

Today and 2030

2030 and 2050



3/27/2019

7

Contact Us:
P. 515.239.1771  /  joseph.drahos@iowadot.us

Survey – Personnel Needs Section
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Who is responsible for your agency's 
recruiting and hiring efforts?
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How do you engage with potential job candidates?
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What is the average age of your drivers?
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Survey – Personnel Needs Section

How many does your agency currently
employ?

How many does your agency currently
need?

How many do you think you'll need in
2030?

How many do you think you'll need in
2050?
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What kinds of barriers does your agency currently experience with regards to hiring the 
following employee types?

Pay/Wages

Benefits

Hours

Commute

Commercial Driver's License (CDL)

Career Advancement Opportunities

None
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Survey – Technology Needs Section
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What kind of transit technology is on your vehicles?

Vehicle tracking websites Vehicle tracking mobile
apps

SMS (text alerts) Printed schedules Recorded voice schedule None Other (please specify)
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What kind of passenger information tools do you provide to your riders?
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Survey – Technology Needs Section
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What types of technology does your transit agency anticipate having additional needs for?
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What kinds of barriers prevent your agency from being able to acquire or leverage 
technology?
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 Chapter’s 1 & 2

 Introduction and Background

 Demographics

 Transportation Systems

 Chapter 3

 Needs Analysis

 Identify needs, gaps, etc.

 Input for financial analysis

 Strategies

 Strategy identification

Next
 Chapter 4

 Financing

 Output from Needs Analysis

 Other sources
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THANK YOU
FOR YOUR ATTENTION

References:
1999 Iowa In Motion Transit Plan
2009 Iowa Statewide Passenger Transportation Funding Study (https://iowadot.gov/transit/regulations/Exec_Summary_Final_12‐15‐09.pdf)
2014 Iowa Park and Ride System Plan (https://iowadot.gov/iowainmotion/files/StatewideParkandRideSystemPlanFINAL.pdf)
2018 Iowa DOT Transit Asset Management Group Plan (https://iowadot.gov/transit/publications/TransitAssetManagementGroupPlan.pdf)


