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FTA/FHWA TMA Planning Review for the
[Name] MPO
Review Questions
OVERVIEW
1. Please provide a general briefing of the metropolitan area, i.e. demographics, development trends, etc., and discuss any major transportation issues in the area, highlighting any changes since the previous Planning Review. 
     
MPO ORGANIZATION

Federal legislation (23 U.S.C. 134(b)) requires the designation of an MPO for each urbanized area with a population of more than 50,000 individuals. When an MPO representing all or part of a TMA is initially designated or redesignated according to 23 CFR 450.310(d), the policy board of the MPO shall consist of (a) local elected officials, (b) officials of public agencies that administer or operate major modes of transportation within the area, and (c) appropriate State transportation officials. The voting membership of an MPO that was designated or redesignated prior to December 18, 1991, will remain valid until a new MPO is redesignated. Redesignation is required whenever the existing MPO seeks to substantially change the proportion of voting members representing individual jurisdictions or the State or the decision-making authority or procedures established under MPO bylaws.
2. How are the members chosen for the MPO’s executive and technical functions and what jurisdictions do they represent?  What are the committee’s structures and the responsibilities of each?  Are all jurisdictions represented?  Are all modes represented?

     
3. How is the MPO staff organized and what are their responsibilities?
     
AGREEMENTS AND COORDINATION
Federal legislation requires the MPO to work in cooperation with the State and public transportation agencies in carrying out a continuing, cooperative, and comprehensive (3C) metropolitan planning process.  Transportation facilities and inter-regional travel patterns frequently cross regional boundaries. Coordination on facility and regional planning, comparison of planning work programs, regional plans, and TIPs, and general communication provides for a greater degree of consistency in transportation policy and facilities design and development.  Further, new planning regulations require and encourage an increased level of interagency coordination and communication between transportation and other agencies, especially resource and land use agencies.
4. What interagency agreements exist between the MPO, State DOT(s), and transit operators, and are such agreements current?  Have there been any changes to interagency agreements between the MPO, State DOT(s), and transit operator(s) since the previous planning review?  Please include all current agreements with your response packet.

     
5. Please discuss efforts of the MPO to promote communication and engage in regular coordination with adjacent regions (RPAs and/or MPOs) on transportation issues, MPO products and activities.  
       

6. Please discuss how you coordinate with other local governments or agencies that impact transportation planning, and whose role may include, transit, safety, security, bicycle/pedestrian land use, zoning and other transportation related roles. 
       

7. Please discuss interaction between the State DOT(s), FTA and FHWA in providing support and technical assistance to the MPO.  Is there a need to improve the working relationships or responsiveness of those agencies?

     
METROPOLITAN PLANNING AREA BOUNDARIES
The Metropolitan Planning Area (MPA) defines the geographic area in which the MPO, the State DOT, and transit operators have agreed to conduct transportation planning under 23 U.S.C. 134 and 49 U.S.C. 5303–5305. The MPA defines the area in which federally funded projects must be part of a financially constrained Transportation Plan and a financially constrained TIP. The primary application to Certification is a determination that the MPA has been established in accordance with the regulations, and that the planning and program development processes cover the entire area.

8. Please provide a map(s) showing the following boundaries:  Census-Urbanized Area (UZA), FHWA Urban Area Boundary (UAB), Metropolitan Planning Area Boundary (MPA), and air quality Nonattainment/Maintenance Area boundaries (if applicable).  Have there been any changes to the metropolitan planning area boundary since the previous planning review?  Which, if any, areas are under consideration for inclusion in an expanded MPA in the next 20 years? What factors will determine the decision on expanded boundaries?
     
TRANSPORTATION PLANNING PROCESS

Federal regulations 23 CFR 450.306 and 450.318 define the scope of the metropolitan transportation planning process and the relationship of corridor and other subarea planning studies to the metropolitan planning process and National Environmental Policy Act (NEPA) requirements. In addition, 23 CFR 345.316 (c) (d) and (e) address the need for participation by Federal lands management agencies and Tribal governments in the development of key products in the planning process.

9. Please explain how the agency carries out a continuing, cooperative, and comprehensive transportation planning process, and addresses each of the eight planning factors listed in 23 CFR 450.306.

     
10. If the metropolitan planning area includes Federal public lands and/or tribal lands, were the affected Federal agencies and Indian tribes invited and/or involved in the development of the plans and programs?

     
11. Are sub area or corridor studies undertaken in the MPO planning area? If so, what organizations are involved and what are their roles?  Are these studies conducted so that planning decisions and analyses may be carried through to the project development and environmental review processes?  

     
12. How are the public and private transit operators’ planning processes coordinated with the MPO’s planning process?

     
13. Who is the freight community and how have they been engaged in the transportation planning process?

     
14. What coordination has taken place in regard to other planning efforts, such as the local land use, and coordinated human service plans?

     
UNIFIED PLANNING WORK PROGRAM (UPWP)
23 CFR 450.308 identifies the requirements for unified planning work programs (UPWP) (also referred to as transportation planning work programs [TPWP] in Iowa) to be prepared for MPOs. CFR 420.111 governs work programs required for the expenditure of FHWA highway planning and research funds.  MPOs are required to develop UPWPs in cooperation with the State and public transit agencies. [23 CFR 450.308(c)]
15. What is the process to develop and prioritize the work items in the UPWP?  How are the needs of each unit of government in the region determined and addressed in the UPWP?  How are the major regional transportation needs and policy priorities reflected in the UPWP?  
      

16. Does the UPWP reflect all transportation planning activities and transportation-related air quality activities in the MPO planning area, regardless of how they are funded?

     
17. How does the UPWP provide a strategic view of and a strategic direction for metropolitan area planning activities, and how do the activities in the UPWP relate to the goals and priorities identified in the LRTP? Is the UPWP used to provide the direction to the staff on their work on transportation planning work products?
     
18. How are UPWP amendments developed and processed?

     
19. In the current UPWP, are all Federal fiscal resources budgeted that are available for planning?  How much PL/5303 funds were carried over at the end of the last fiscal year?  For the past three years, have all the fiscal resources been spent, and is there a balance of Federal planning funds? If so, what is the current balance?  Are there ongoing issues concerning over- or under-budgeting of Federal planning funds?

     
LONG RANGE TRANSPORTATION PLAN

The metropolitan transportation planning process shall include the development of a transportation plan addressing no less than a 20-year planning horizon. … the transportation plan shall include both long-range and short-range strategies/actions that lead to the development of an integrated multimodal transportation system to facilitate the safe and efficient movement of people and goods in addressing current and future transportation demand. [23 CFR 450.322]
20. How is the projected travel demand determined in the LRTP?  How is the travel demand model used in the long-range planning and project selection process?  

     
21. Please describe the use and reference of other planning strategies and plans including the Passenger Transit Development Plan, Strategic Highway Safety Plan, transit plans, trail plans, emergency evacuation plans, local and regional land-use plans, local housing plans, community development and employment plans, environmental resource plans  and other such plans as an element of your planning and forecasting. 
     
22. Does the LRTP include performance measures that relate to the LRTP’s goals, objectives and project selection?

     
23. Does the LRTP include management and operations (M&O) strategies that are supported by specific goals and measurable objectives contained in the plan? What involvement does the operations community have in the development of these goals, objectives and strategies, and more generally, in the planning process? If you are a TMA, are these M&O strategies consistent with those contained in the MPO’s Congestion Management Process (CMP)?
     
24. What are your procedures for consultation with State, Tribal, and local and Federal Lands Management agencies responsible for land-use management, natural resources, environmental protection, conservation, and historic preservation? How are these procedures different from your other consultation procedures?

     
25. How is the LRTP compared with State and local conservation plans and maps?  How is the LRTP compared to inventories of natural or historic resources?

     
26. What environmental mitigation policies, programs and/or strategies have been identified?  What information has been assembled regarding the location and condition of natural resources that might be affected by the proposals outlined in the LRTP?
     
27. How is the distribution of benefits and impacts to different socioeconomic and ethnic minorities identified and measured? How are benefits and burdens across all socioeconomic groups examined in the modeling and planning performed in support of LRTP development and individual project development?

     
28. Are illustrative projects included in the current LRTP, and how are they treated?  Does the MPO intend to include illustrative projects in the next updated LRTP?

     
TRANSPORTATION IMPROVEMENT PROGRAM

The MPO is required, under 23 CFR 450.324, to develop a TIP in cooperation with the State and public transit operators.

29. Does the TIP contain the following? 

· All of the transportation projects to be funded under Title 23, U.S.C., with the exception of categories that are specifically exempt (e.g., safety projects funded under 23 U.S.C. 402)

· All regionally significant transportation projects regardless of funding source or lead agency

· Cost estimates

· Project phase and implementation status

· Amount of Federal funds proposed to be obligated during each program year

· Proposed sources of Federal and non-Federal funds

· Public Involvement Process

· Project Selection Process

· Connection to LRTP

· Financial Plan

· Annual Listing of Obligated Projects

     
30. Please discuss the criteria used to determine which projects will be included in the TIP.  How are projects prioritized?  Are any Federal funds, such as STP or Section 5307 funds, suballocated among jurisdictions or modes? If so, how much funding is suballocated and through what process?

     
31. What is the process for ensuring that the projects in the TIP are consistent with the MPO's LRTP and the Statewide LRTP?

     
32. How successfully does the TIP serve as a management tool for implementing the LRTP?

     
33. Please discuss how the MPO staff, member agencies, the State DOT, and the transit operators collaborate on the development of the TIP.  Please discuss if improvements can be made to this process. What barriers exist in implementing these improvements?

     
34. What process is used to ensure that projects utilize the federal funds in the year for which they are programmed?  Over the past three years, what percentage of projects in the TIP actually advanced to construction?
     
35. What are the procedures (including public involvement) for TIP amendments and administrative modifications?  Are major/minor revisions defined?  What is the process for ensuring “rollover projects” are included in the TIP?

     
FINANCIAL PLANNING

The requirements for financial analysis are contained in 23 CFR 450.322(f)(10) for the Metropolitan Transportation Plan and 23 CFR 450.324(e, h–k), for the Transportation Improvement Program (TIP).
36. How are cost estimates developed for the LRTP, UPWP, and TIP?  How do you calculate and/or ensure that project costs are in year of expenditure (YOE) dollars?
     
37. Do local governments, transit operator(s), and the State DOT provide timely and adequate projections of future revenue for the MPO?
     
38. How do you calculate operations and maintenance (O&M) costs?  Does O&M include costs for existing, plus planned facilities (highways, transit, trails, etc.)?  

     
39. Please discuss any current or possible future innovative financing techniques or programs for the MPO area. 

     
40. Is the TIP fiscally constrained by year?  What assumptions do you use for revenue projections?  

     
41. What mechanism is used to ensure project cost updates from completed environmental review documents, mega project cost plans, and final designs are included in the LRTP and TIP?

     
AIR QUALITY

Provisions governing air-quality-related transportation planning are incorporated in a number of metropolitan planning regulations rather than being the primary focus of one or several regulations. For MPOs that are declared to be air quality nonattainment or maintenance areas, there are many special requirements in addition to the basic requirements for a metropolitan planning process.
42. Describe the roles and responsibilities of all the organizations responsible for air quality monitoring and analysis.   Does the MPO use Congestion Mitigation and Air Quality (CMAQ) funding and if so, what types of projects have been CMAQ funded?

     
43. Please describe any air quality/potential nonattainment issues your planning area is facing.

     
PUBLIC INVOLVEMENT

The requirements for public involvement are set forth primarily in 23 CFR 450.316(a)(1)(2)(3) and (b) which address elements of the metropolitan planning process.  Public involvement also is addressed specifically in connection with the Transportation Plan in 450.322(g)(1)(2), (i), and (j) and with the TIP in 450.324(b); participation and consultation requirements, which pertain to the Transportation Plan and the TIP, also are included in 450.322 (f)(7) and (g)(1)(2), (i), and (j) and in 450.324(b).
44. What opportunities are provided for public participation at key decision points in the planning, programming, and project development phases of transportation decision making?  How is the process managed and updated to meet the changing needs of communicating with the public and their expectations for active involvement?

     
45. How does the public participation process demonstrate explicit consideration and responsiveness to public input received during the planning and program development process? Specifically, in what instances have comments raised through public participation resulted in changes to policy, plans, programs or projects?

     
46. Has the MPO updated its public participation process to include the expanded list of “interested parties” identified in SAFETEA-LU?

     
47. Please discuss efforts to make MPO information and documents available in electronically accessible formats.

     
48. How does the MPO engage in public education efforts designed to make the transportation planning process and decisions it produces easier to understand in laypersons’ terms?  
     
49. What visualization techniques have been used to aid the public in understanding the transportation planning process including the UPWP, LRTP, TIP, and supporting studies?

     
SELF CERTIFICATION

Self-Certification of the metropolitan planning process, at least once every four years, is required under 23 CFR 450.334.
50. What process/procedures are used to self-certify the planning process?
     
51. What educational efforts, background information, guidance or documentation is the policy board provided to help them understand the meaning of self-certification in regard to the various Federal laws and requirements listed in 23 CFR 450.334(a)?
     
TITLE VI AND RELATED

Over the past few years, US DOT has encouraged a proactive approach to the participation of protected groups and implementation of Title VI of the Civil Rights Act of 1964 (non-discrimination on the grounds of race, color, national origin, sex, physical handicap) and the Executive Order 12898 Environmental Justice (addresses disproportionately high and adverse impacts on minority and low-income populations) requirements. This approach is intended to ensure compliance with other related requirements, such as NEPA.
52. Has the planning process developed a demographic profile of the metropolitan planning area that includes identification of the locations of socioeconomic groups, including low-income and minority populations? What data was utilized for this determination? Has your planning process determined and measured the impact of projects on these identified locations of low-income and minority populations?  

     
53. What strategies and efforts has your planning process developed for ensuring, demonstrating, and substantiating compliance with Title VI?  As per the Environmental Justice requirements, how has the MPO sought to seek out and consider the needs of those traditionally underserved by transportation systems (such as low income, minority households, or limited English proficiency persons) that may face challenges accessing employment and other services?
     
54. Have there been any Title VI or ADA complaints regarding the MPO or the transportation planning process?  What is the Title VI reporting process? 
     
55. Please discuss significant ADA issues in the metropolitan area. How has the planning process been utilized to implement ADA requirements and address these issues?
     
TRANSIT AND COORDINATED HUMAN SERVICES TRANSPORTATION PLAN

Under SAFETEA-LU, as a condition for receiving formula funding under FTA’s New Freedoms, Job Access Reverse Commute, and Elderly and Disabled Transportation FTA programs, proposed projects must be derived from a locally developed coordinated human services transportation plan.  Under the New Freedoms and Job Access Reverse Commute programs, a fair and equitable competitive selection process for projects derived from the Plan needs to occur at intervals not to exceed two years. 

56. Does the MPO’s planning area have a Coordinated Human Services Transportation Plan?  If so, is the Plan being annually updated? Which agency coordinated the development and administers the plan?  Is the plan and the process used to develop the plan consistent with the metropolitan planning process?
     
57. Is there a competitive project selection process? What entity conducts selection process?  Was the availability of funds and selection criteria publicly advertised in appropriate formats and forums to potential applicants?  Following the competitive selection process, was a list of selected projects published? 
     
58. With the implementation of this Plan, please discuss how federally funded transportation services are being coordinated.

     
STATUS OF RECOMMENDATIONS FROM PREVIOUS REVIEW

59. Please discuss the status of each of the recommendations from the previous Planning Review and the steps which have been taken to implement those recommendations.
     
OPTIONAL ADDITIONAL COMMENTS
60. Please provide any additional comments for consideration during the Planning Review.
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