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Mission Statement

To advocate and deliver services that support and promote a safe and comprehensive transit system in
lowa to enhance access to opportunities and quality of life.

Role of lowa Department of Transportation

The lowa DOT is responsible for the administration of state and federal transit programs though the
Office of Public Transit (OPT). The OPT provides funding and technical assistance, as well as many other
services and program oversight functions, in carrying out the office's purpose of promoting and
supporting public transportation throughout lowa. As recipients of funding administered by the lowa
DOT and users of the transportation network, transit systems interact with the lowa DOT to carry out
their public transportation mission.

Transit Asset Management Plan Policy

The DOT is sponsoring the group plan to aid in:

(1) Assessment of the current condition of capital assets for group participant

(2) determine the condition and performance of its assets

(3) identify the unacceptable risks

(4) provide guidance and technical assistance to group participants to decide how to best balance

and prioritize reasonably anticipated funds (revenues from all sources) towards improving
asset condition and achieving a sufficient level of performance within those means



Transit Asset Management Committee

The Transit Asset management committee is an advisory group consisting of the lowa DOT
Group Transit Asset Management Plan Administrator and three transit managers from agencies
that are participating in the group plan. Transit agency members of this committee served to
provided valuable feedback to the DOT Office of Public Transit and were responsible for
composing parts of this TAM plan.

Sree Mitra, Grant Manager, lowa Department of Transportation, Ames, IA
Julia Castillo, Executive Director, Heart of lowa Regional Transit Agency, Urbandale, IA
Curt Miller, Transit Director, Siouxland Regional Transit System, Sioux City, IA

Dennis Hart, Transit Director, Clinton Municipal Transit Administration, Clinton, IA



Group Transit Asset Management Plan Participants

The lowa DOT is the group plan sponsor for 23 lowa transit systems who are all recipients of section
5311 funding. Sixteen of these are regional agencies that primarily serve lowa’s rural populations, seven
are small urban systems that serve areas with populations of less than 50,000. The table below list the

group participants and the corresponding Accountable Executives for the organization.

Transit Agency

Accountable
Executive

Northeast lowa Community Action Corporation - Transit/NEICAC-T
(Region 1)

Maura Jones

North lowa Area Council of Governments (Region 2) Joe Myhre
Regional Transit Authority/RIDES (Region 3) Hugh Lively
Siouxland Regional Transit System (Region 4) Curt Miller

MIDAS Council of Governments (Region 5)

Jay Kammerer

Region Six Planning Commission/
PeopleRides (Region 6)

Marty Wymore

lowa Northland Regional Council of Governments/
Regional Transit Commission (Region 7)

Kevin Blanshan

Region 8 Regional Transit Authority (RTA) (Region 8) Lori McKinley
River Bend Transit (Region 9) Randy Zobrist
CorridorRides (Region 10) Doug Elliott
Heart of lowa Regional Transit Agency (Region 11) Julia Castillo

Region XlI Council of Governments/Western lowa Transit System
(Region 12)

Thomas Feldman

Southwest lowa Planning Council/Southwest lowa Transit Agency
(Region 13)

Mark Lander

Southern lowa Trolley (Region 14)

Leesa Lester

10-15 Regional Transit Agency (Region 15)

Jay Allison

South East lowa Regional Planning Commission/SEIBUS (Region 16)

Mike Norris

Burlington Urban Service

Nick MacGregor

City of Clinton, Municipal Transit Administration

Dennis Hart

City of Fort Dodge (DART)

Jay Kammerer

Marshalltown Municipal Transit

Richard Stone

City of Mason City

Kevin Jacobson

City of Muscatine

Amy Fortenbacher

Ottumwa Transit

David Silverio




lowa Public Transit System

This map illustrates the geographic location of lowa’s 35 transit systems.

The blue icons represent urban systems with populations of greater than 50,000 and who receive direct
5307 federal funding. These agencies are not lowa DOT group plan participants.

The yellow icons represent lowa’s small urban transit systems with populations of less than 50,000.
These agencies are all participating in the state’s group plan

The green icons represent lowa’s rural transit systems who offer demand response service. These
agencies are all participating in the state’s group plan
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Vehicle Maintenance

All group plan participants follow the FTA guidance for bus and bus facilities to insure they are
maintained in good condition and are safe to use. All systems have adopted vehicle maintenance
policies that outline the necessary steps to follow. These policies in general include the following items:

1)

2)

3)

4)

5)

6)

Pre-trip and Post-trip inspections of all bus equipment by the driver, each time they operate a
bus.

Preventative maintenance schedules and inspection forms that are completed based on
manufacturer’s recommended schedules for bus maintenance. Preventative maintenance
includes oil changes, lube and inspection of components such as tires, lights, brakes, etc.
Regular maintenance includes repair of items identified by the drivers during the pre-trip and
post-trip inspections as well as defects found during the preventative maintenance inspections.
For those buses operated under contract to provide school transportation, buses are inspected
twice annually by the state school bus inspectors. Buses are also inspected according to the
state requirements once a year by our maintenance providers and an annual school bus
inspection form is completed to meet state requirements.

Record keeping requirements include retaining all pre-trip, post-trip, PM inspections, and all
maintenance records with completed work orders and invoices for all buses for the life of the
bus.

lowa Office of Public Transit performs regularly scheduled reviews of transit systems to insure
the manuals and records are up to date, and that all inspections and maintenance are
performed in a timely fashion to meet the requirements outlined in the Maintenance Manual.
They also inspect vehicles and vehicle maintenance facilities to insure they are well maintained,
clean and safe. Any deficiencies are reported to the transit system and the state tracks all
corrective actions to make sure deficiencies are remedied.

The TAM committee created a guideline for agencies to use for rating the physical condition of each
vehicle in their fleet on a 1-5 scale. This guidance is documented in Appendix A. Each agency will
provide a physical condition assessment for their fleet to the DOT through the portal system annually.



State of lowa Public Transit Management System (PTMS)
Process for Revenue Vehicles
(Decision Support Tool for Revenue Vehicles)

Background: The PTMS is a prioritization process used to select revenue vehicles to be funded for
replacement. All 35 lowa’s transit systems participate in this process administered centrally by the lowa
DOT Office of Public Transit.

Overall PTMS Funding Allocation

NOTE: In order to be considered under PTMS, capital projects must be programmed for Section 5339
funding in the current year of the approved STIP. Projects programmed for under $5,000 federal
participation are ineligible to compete for statewide funding.

Prioritization of Rollingstock

The Office of Public Transit maintains an extensive inventory on all existing vehicles in the state, which is
updated annually. The lowa DOT prioritizes vehicle replacement and rehabilitation/remanufactured
projects annually on a statewide basis based on age and mileage of existing vehicles compared to useful
life standards for the specific type of equipment. The following formula is used:

(accumulated mileage - fleet life mileage)/3,500* = mileage score

actual months owned - fleet life months = age score

mileage score + age score = PTMS vehicle score

*The 3,500 is used to give a point for every 3,500 miles of service above the useful fleet life mileage.



PTMS Useful Life Standards

Vehicle Type Us:eful Lie Useful Life Age
Mileage
Sedans
Station Wagons
Std. Vans/Non-ADA Minivans 100,000 miles | 4 yr. (48 mos.)
Conversion & ADA Minivans
LD buses 120,000 miles 4 yr. (48 mos.)
MD buses 200,000 miles 7 yr. (84 mos.)
HD buses < 35' 300,000 miles 10 yr. (120 mos.)
HD buses 35' or more 350,000 miles 12 yr. (144 mos.)

The useful life for vehicles that have been rehabilitated/remanufactured is increased by 50% on both
mileage and age.

Vehicles purchased used, with federal funds, will be pro-rated from the above, based on the ratio of
sales price to original price. Vehicles purchased used, with no federal funds involved, may earn points
from point of acquisition.

On-Board Security Systems

The PTMS Committee encourages Transit Systems to purchase vehicles with security systems. If
feasible, pre-wiring should be considered. Replacement of vehicle security systems is not anticipated to
occur through the statewide PTMS process for any security systems that are less than six years old.
Local funds may, however, be used for this purpose.

Prioritization of Rehabilitated/Remanufactured vehicles

Prioritized alongside replacements (same points), individual transit systems decide whether to replace
or rehabilitate/remanufacture. Second or (third) rehabilitations/remanufactures are allowed based on
points.

Replacement of transferred vehicles and previously replaced vehicles still in service
Replacements of previous replaced vehicles that have been retained by the system or transferred from
another system to support expanded public transit service are highest priority among expansion
vehicles.

Vehicles retained or transferred in, after replacement may be treated the same as used vehicles
purchased with local funds.



Replacement of Contractor-owned Vehicles

The PTMS rollingstock prioritization addresses the need to replace vehicles titled to the transit system
and used for public transit. If public transit services are being operated with vehicles owned by others, a
replacement can be prioritized under the PTMS ranking only after the transit system has successfully
obtained the vehicle title. If the transit system cannot obtain title to the existing vehicle, the new
vehicle must be programmed as an “expansion,” though it would be appropriate in the justification to
note that it will replace an agency-owned vehicle currently in service, and list the age and mileage of
that existing vehicle. Should a transit system obtain title of a contractor-owned vehicle, that vehicle will
be treated as a “used” vehicle purchased with local funds and may begin to earn PTMS points at
acquisition.

Like-kind Replacements

The PTMS rollingstock scoring serves as justification for replacement of an existing vehicle with a similar
vehicle (same capacity/weight class). [For this purpose, non-ADA equipment can be replaced with larger
units offering equivalent seating capacity.] Any other changes in type of size of vehicle must be
separately justified and may require supplemental funds as an “expansion” under PTMS or from local
funds.

Policy on Lemons

Lemons are the responsibility of the transit system that specified and purchased them. (Can sell and
purchase equivalent unit to fill out useful life commitment.)

Like-kind Substitution Policy

A transit system may substitute a similar vehicle (miles, age, passenger capacity, ADA features, and
mechanical condition) purchased with local funds to continue service in place of a vehicle which cannot
be maintained. When done with OPT concurrence and properly reported, the substitute vehicle will
inherit the original vehicle’s PTMS points and then accumulate points from that time forward.

Replacement of non-ADA vehicles
No statewide funding will be permitted to be used toward vehicles programmed for replacement as

non-ADA vehicles. Only ADA vehicles will be funded.

Replacement of vehicles with negative PTMS points
No replacement or rehabilitation/remanufactured vehicle projects should be submitted for
programming if they will have a negative PTMS ranking.

Turn Back of Program Funds (between IPTA meeting and grant submittal)
If a transit system determines they no longer need, or have local match for, vehicle replacement funds,

the funds will be used to proceed further down the replacement/rehabilitation/remanufacture vehicle
PTMS listing, replacing the next highest-ranking vehicle(s). Vehicles whose total points are negative will



not be funded. If the funds are turned back after a grant has been written and contracts issued, the
funds will be carried over to the next years funding cycle.

Low vehicle usage

For those vehicles that have not met their useful life and have accumulated less than an average of
10,000 miles per year over a two-year period or for vehicles that have met their useful life and have
accumulated less than an average of 3,000 miles per year over a two year period, if no justification is
provided or the provided justification is not considered acceptable by OPT after consulting with the
Public Transit Advisory Council (PTAC),

e 12 age points will be removed from the vehicle for every year in which the minimum
mileage was not accumulated.

e In addition, for every four low-mileage vehicles without acceptable justification, one,
otherwise justified, eligible vehicle will be dropped out of the current year’s PTMS
selections, beginning from the top of the priorities list.

Acceptable justification includes: 1) evidence of low usage is temporary, and 2) the mileage reported for
the second year shows a significant increase, particularly if it goes over the

threshold. Contingency fleet vehicles are exempt from this policy as long as an approved Contingency
Fleet Plan is on file with the lowa DOT, including the vehicle ID numbers and justification of need. A
vehicle delayed disposition request must also be approved by OPT each year. It is strongly suggested
that Contingency Fleet Plans be submitted to OPT by July 1 of each year.

Individual Federal Funding Awards

In any Federal Fiscal Year, a transit system that individually receives federal funding from a nationally
competitive program for revenue vehicles, is not eligible for participation in the statewide PTMS process
for bus replacement that fiscal year. The lowa DOT will permanently remove the equivalent dollar
amount of the transit system’s grant or earmark received in buses from the statewide vehicle inventory
PTMS list, starting at the top of the list with the highest point buses, and the transit system will not be
allowed to participate in that year’s statewide programmed vehicle PTMS federal funding process. The
PTMS process is the process the lowa DOT uses to allocate all federal funding awards to the lowa DOT. A
copy of the application submitted by the transit system for the nationally competitive program must be
submitted to the lowa DOT.

The vehicles removed from the statewide vehicle inventory list will no longer be eligible to accumulate
PTMS points for future replacement. Affected transit systems can request, with proper justification,
that OPT approve those buses be allowed to be retained as expansion buses which will begin
accumulating points starting at zero.



Please note: While the transit vehicles on the programmed PTMS list will not be considered for funding
from the state’s federal grant that year, they will remain on the programmed list as long as they were
not removed from the statewide vehicle inventory list and remain in the TIP. Those vehicles will be
eligible in the next fiscal year the transit system does not receive a federal grant award.

A list of all revenue vehicles covered by this group plan, with current PTMS points, condition status,
and other information is listed in the Detailed Revenue Vehicle Inventory List in Appendix F.

The PTMS prioritization system will undergo changes in 2019 to align PTMS useful life standards with
the federal grant thresholds. The revenue vehicle prioritization listing will undergo significant changes
with this update to the policy.

Enhancements to Decision Support Tool

The lowa DOT will continue to use the well-well-established PTMS process described above to prioritize
revenue vehicle prioritization. However, as defined above, the system allows transit agencies flexibility
by allowing like-kind-substitutions for vehicles that are up for replacement.

To facilitate these types of decisions, the lowa DOT required all group participants to rate the physical
condition of each vehicle in their fleet based on the following guidelines developed by the TAM
committee. It follows a 1-5 grading per the TERM model. The DOT also required agencies to provide
data on all maintenance costs per vehicle for fiscal year 2017 to provide a tool by which agencies can
determine spending trends. The DOT online portal now requires transit agencies to update the physical
condition for all vehicles annually, according to the guidance in Appendix A.

With the new data collected, a tool was developed to help group plan participants determine the
condition of their vehicles at a more granular level beyond miles and age, by examining physical
condition and dollar amounts spent annuity on maintenance.

Detailed of this tool and its functionality are provided in Appendix B.

Group participants are encouraged to use the tool to make vehicle prioritization decisions within the
framework of the flexibility incorporated within the PTMS process.

The Useful Life Benchmarks for Group Participants were set as follows:

Vehicles Type Useful Life Benchmark
Automobile 2
MWV-Minivan &
VMN-VAN 8
CU-Cutaway Bus B
Sport Utility Vehicle &
Trolley 13
BU-BUS 14
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Facilities and Equipment Decisions

Facility assessments performed over the summer on 19 of group transit systems show good conditions.
No facility was rated below a 3 on the TERM scale and most rate 4 or higher. Thus there are no pending
major facility renovations planned for the upcoming four years. Decisions will be based primarily on
meeting demands created by industry changes, as plan participants continue to monitor facility and
equipment needs on a quarterly basis and when a need is identified, they will explore the feasibility and
impact of said piece of equipment or facility on our system and provide appropriate recommendations
to our board. In general group plan participant will make facility and equipment investment decisions
on an as-needed basis.

For equipment needs the decisions will be based on the following criteria:

1. Mileage on Equipment

2. Age of Equipment

3. Condition of Equipment (2 or 1 on TERM scale)
4, Current Cost to Maintain Equipment

5. Availability of local funds

For facilities, investment decisions for are based on:

1. Need/Demand for Facility to Sustain Operations
2. Condition of Existing Facility

3. Cost to Build or Acquire Facility

4. Availability of local funds

11



Facility Maintenance

All transit systems are required to have a documented plan on file covering vehicle, equipment, and
facility maintenance. The plan should address the goals and objectives of the systems maintenance
program. All group plan participants follow the FTA guidance on bus and bus facilities maintenance.
When accepting the funding the plan participant (grantee) agrees to maintain the facility in good
operating order and in compliance with any applicable State or Federal regulation. The plan participant
agrees to keep satisfactory records pertaining to the use of project property, and to submit to FTA upon
request such information as may be required to assure compliance with Federal requirements. The plan
participant is required to have a written vehicle maintenance plan and facility/equipment maintenance
plan. These plans should describe a system of periodic inspections and preventive maintenance to be
performed at certain intervals. The following inspection and check off forms are samples from FTA to
help the transit managers manage their facility maintenance plan.

All group plan members perform heating system, air units, sprinkler system (where applicable) and
water main inspections at least annually.

Group plan members perform walkthroughs to visually inspect lighting, site, landscaping, interiors,
parking lots and ADA accessibility at least quarterly.

All group participants follow state and local municipality ordinances relevant to facility management.

Members are encouraged to use checklists to do regular facility assessments. Recommended
checklists that can be used for this purpose are provided in Appendix C.

Facility Condition Assessments

The Federal Transit Administration (FTA) requires transit agencies to inventory and assess the condition
of all assets for which they have direct capital responsibility.

Of the 23 group plan participants included on this plan, 19 have some capital responsibility for their
facilities. The others are part of a city or county office, and do not have responsibility in maintenance or
expansion of their buildings. The lowa DOT conducted facility assessments, closely following the
guidance in Federal transit Administration’s TAM Facility Performance Measure Reporting Guidebook
(https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/asset-
management/60361/tam-facility-performance-measure-reporting-guidebook-v1-2.pdf), on buildings
owned by these 19 transit systems. As part of this initiative, the lowa DOT created a tablet-based
application using Arc GIS Survey 123 software to collect facility data and automatically calculate the
condition assessment in terms of the Transit Economic Requirements Model (TERM) scale. These
assessments were conducted during summer 2018 utilizing one summer employee to maintain
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https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/asset-management/60361/tam-facility-performance-measure-reporting-guidebook-v1-2.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/asset-management/60361/tam-facility-performance-measure-reporting-guidebook-v1-2.pdf

consistency in the assessment results across the state. This individual was trained at the DOT by lowa
DOT facility staff, conducted mock assessments of DOT properties and garage as well as at CyRide (a
transit agency that serves Ames, lowa, that is not part of this group plan). (For more details on how the

app was created, please see FTA case study at https://www.transit.dot.gov/TAM/lowa_Condition_Assessment.)

Facility condition assessments were performed across the state, at 19 transit systems that included 31
buildings, using an lowa -DOT developed app. Detailed description of the app and screenshots are
provided in Appendix D.

The results of the assessment are available for download in spreadsheet format as well as the map
display and dashboard visual depictions. In addition, individual assessment reports, in Word format,
with detailed score, assessor comments and facility images, are available for transit systems (a template
of such a report is available in Appendix E).

The Excel downloads will be used to calculate targets for NTD reporting.
The lowa DOT Office of Public Transit plans to do facility assessments at least once every 4 years.

No facility scored below a 3 on the TERM scale.
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ASSET INFORMATION TABLES

An Asset Inventory Summary for all group plan participants in provided in Table 1.

An Asset Condition Summary for all group plan participants in provided all in Table 2.

The Facility Assets Register and overall conditions scores of each of these facilities in are
provide in the Table 3.

A detailed inventory of equipment covered by this group plan is provided in Table 4.

Proposed revenue vehicle investment planned over the next four years based on
anticipated funding is provided in Table 5

Proposed facility investments by the group plan participants over the next over the next 4
years are summarized in Table 6
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TABLE 1: Asset Inventory Summary

Total Total Avera.ge Average
Asset Category Replacement | Agein .
Number Miles
Value Years
Revenue Vehicles
MV-Minivan 158 $7,772,500 4 112,295
VN-VAN 25 $1,259,750 8 105,871
CU-Cutaway Bus 768 $72,322,700 7 126,178
BU-BUS 92 $24,845,000 7 167,524
Trolley 1 $242,200 2 206,232
Equipment

Non-Revenue /Service Automobile 29 $386,577 6 104,976
Non-Revenue Van 3 $73,477 12 75,155
Sport Utility Vehicle $21,191 14 382
Facilities

Administrative and Maintenance Facility 16 19

Administrative Office / Sales Office 3 13

General Purpose Maintenance Facility/Depot 6 26

Maintenance Facility (Service and Inspection) 2 27

Vehicle Washing Facility 2 5

Storage Facility 2 10
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TABLE 2: Asset Condition Summary

Under Over Total Percent over
Asset Category Benchmark | Benchmark Number | Benchmark Target for
Condition | Condition FY19

Revenue Vehicles Not Over ULB | Over ULB Total Percent Over ULB
MV-Minivan 120 38 158 24% 20%
VN-VAN 13 12 25 48% 48%
CU-Cutaway Bus 392 376 768 49% 32%
BU-BUS 85 7 92 8% 5%
Trolley 1 1 0% 0%

Equipment Not Over ULB | Over ULB Total Percent Over ULB
Non-Revenue /Service Automobile 21 8 29 28% 28%
Non-Revenue Van 1 2 3 66% 65%
Sport Utility Vehicle 1 1 100% 100%

Facilities Under 3.0 on Over 3.0 on Total Percent Under 3.0

TERM Scale TERM Scale on TERM Scale
Administrative and Maintenance Facility 0 16 16 0% 0%
Administrative Office / Sales Office 0 3 3 0% 0%
General Purpose Maintenance Facility/Depot 0 6 6 0% 0%
Maintenance Facility (Service and Inspection) 0 2 2 0% 0%
Vehicle Washing Facility 0 2 2 0% 0%
Storage Facility 0 2 2 0% 0%
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TABLE 3: FACILITY INVENTORY AND CONDITION DATA

. Primary Year Built or | Sizein | Date of Overall
. - Street . Zip Type of Mode ..
Region Facility Name City e Reconstructed | Square | Assessm | Condition
Address Code facility Served at .
. (as new) Feet ent Rating
Facility
Maintenance
1 Facility (Service
West Union Transit Shop | 302 North Vine St. West Union 52175 | and Inspection) 1977 5091 6/4/2018 3.7
North lowa Joint Use Maintenance
2 Transit Maintenance Facility (Service
Facility 525 6th Street S.W. | Mason City 50401 | and Inspection) MB - Bus 2005 37000 6/12/2018 4.3
3 1112 East DR - Demand
Spencer Storage Facility Milwaukee Spencer 51301 | Other Response 2017 15000 6/19/2018 3.5
3 DR - Demand
Sheldon Storage Facility 1001 RMT Ave Sheldon 51201 | Other Response 2009 6000 6/18/2018 3.9
Combined
Administrative
3 Spencer RTA and
Headquarters and Maintenance DR - Demand
Maintenance Facility 522-10 Ave Spencer 51301 | Facility Response 1987 10000 6/19/2018 34
5 MIDAS Transit Webster
City 400 3rd St Webster City 50595 2012 6300 6/6/2018 3.9
5 MIDAS Building Fort
Dodge 602 1st Ave S Fort Dodge 50501 1999 4900 6/7/2018 3.5
Administrative
6 Marshalltown Office / Sales DR - Demand
Administrative Office 903 E Main St Marshalltown 50158 | Office Response 2008 2000 5/30/2018 3.7
Administrative
6 Marshalltown Office / Sales DR - Demand
Administrative Office 903 E Main St Marshalltown 50158 | Office Response 2008 2000 7/11/2018 4.1
General Purpose
8 7600 Commerce Maintenance DR - Demand
Dubuque Garage Park Dubugque 52002 | Facility/Depot Response 2008 12500 6/5/2018 4.2
3 MIDAS Transit Wright
County 6/6/2018 4.3
General Purpose
8 1000 East Quarry Maintenance DR - Demand
Maquoketa Garage Street Magquoketa 52060 | Facility/Depot Response 2003 4800 8/3/2018 4.0
Combined
Administrative
9 River Bend Transit and
Administrative and 7440 Vine Street Maintenance DR - Demand
Maintenance Facility Court Davenport 52806 | Facility Response 1995 11800 7/17/2018 4.1
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Washington County

General Purpose

10 Minibus Administrative 1010 West 5th Maintenance DR - Demand
Facility Street Washington 52353 | Facility/Depot Response 1983 11869 7/3/2018 3.7
Combined
Administrative
12 and
Jefferson Office and 601 West Wall Maintenance DR - Demand
storage facility Street Jefferson 50129 | Facility Response 5/31/2018 3.8
Combined
Administrative
12 and
Denison Office and Maintenance DR - Demand
Storage Facility 615 Avenue C Denison 51442 | Facility Response 2000 5600 6/1/2018 3.6
Combined
Administrative
12 Carroll Transit and
Maintenance and 1009 East Anthony Maintenance DR - Demand
Storage Facility Street Carroll 51401 | Facility Response 1994 12200 6/1/2018 4.1
General Purpose
13 Maintenance DR - Demand
Atlantic Bus Barn 1501 SW 7th street | Atlantic 50022 | Facility/Depot Response 2011 16368 6/11/2018 4.0
Combined
Administrative
13 and
Atlantic Administrative Maintenance DR - Demand
Office 1501 SW 7th street | Atlantic 50022 | Facility Response 1993 6183 6/11/2018 4.1
13 Vehicle Washing | DR - Demand
Atlantic Wash Bay 1501 SW 7th street | Atlantic 50022 | Facility Response 2014 1440 6/11/2018 4.0
15 Ottumwa Administrative
and Maintenance Facility | 612 S Madison Ave Ottumwa 52501 | Both 2009 6160 6/13/2018 4.2
Administrative
16 West Burlington Main 211 N Gear Ave, West Office / Sales DR - Demand
Office Suite 100 Burlington 52655 | Office Response 2000 10000 7/2/2018 4.1
Burlington General Purpose
Urban 300 South Main Maintenance
Service Burlington Depot Street Burlington 52601 | Facility/Depot RMM 1945 15886 7/2/2018 4.0
Burlington General Purpose
Urban Maintenance
Service Burlington Public Works 3510 Division Burlington 52601 | Facility/Depot MB - Bus 2002 65353 7/2/2018 3.8
Combined
Administrative
Clinton and
Clinton Municipal Transit | 1320 South Second Maintenance
Administration Street Clinton 52732 | Facility MB - Bus 2002 10375 7/17/2018 3.7
Clinton Clinton MTA Bus Wash 1320 South Second Vehicle Washing
and Bus Storage Street Clinton 52732 | Facility MB - Bus 2002 8300 7/17/2018 3.7
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Fort

Dodge-
DART Fort Dodge DART 530 1st Ave S Fort Dodge 50501 BUS 1995 4420 6/7/2018 3.1
Administrative
Marshallto and
wn Marshalltown Public 905 east Main Maintenance Fixed Route
Works Facility Street Marshalltown 50158 | Facility Bus System 2003 17832 5/30/2018 3.6
Mason Central Park Transit Across from 10 Fixed Route
City Station First Street NW Mason City 50401 Service 1994 754 6/12/2018 3.7
MuscaBus Admin, Vehicle
Muscatine | Administrative and 1459 Washington Maintenance, BUS FR and
Maintenance Facility Street Muscatine 52761 | Bus Garage ParaTransit 1985 7/18/2018 3.8
Administrative
Office/Wash
Ottumwa 2417 S. Emma Facility/Mainten
Ottumwa Transit Street Ottumwa 52501 | ance shop Bus 1996 4600 6/13/2018 3.6
Average Overall Condition for all group member
facilities: 3.8
Median Overall Condition for all group member
facilities: 3.8
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TABLE 4: Detailed Equipment Inventory

LAST
SYSTEM PROPERTY PROPERTY DATE ACQUISITION LAST Age
NAME SERIAL NUMBER ID ETYPE YEAR DESCRIPTION | ACQUIRED COST :::; READING | (Years)

Non-
Revenue Ford F-250
/Service Pick up truck

Region 2 1FTNF21556EA02882 9006 Automobile 2006 | 4x4 6/1/2005 $17,477 | 7/1/2018 36,300 13.0
Non-
Revenue
/Service

Region 2 3B7KF26Z3XM587178 9013 Automobile 1999 | DODGE 3/16/2009 $4,999 | 7/1/2018 65,612 9.0
Sport 4 Wheel
Utility Drive Utility

Region 2 LV4115H421485 9009 Vehicle 2005 | Tractor 10/26/2005 $21,191 | 7/1/2014 382 12.0
Non-
Revenue Jeep Grand
/Service Cherokee

Region 3 1C4RJFAG1JC192581 Red Jeep Automobile 2018 | Laredo 11/1/2017 $29,244 | 7/1/2018 5,202 0.0
Non-
Revenue Jeep Grand
/Service Cherokee

Region 3 1C4RJFAG3GC350170 Jeep Automobile 2016 | Laredo 3/22/2016 $29,438 | 7/1/2018 20,766 2.0
Non-
Revenue
/Service

Region 3 1FAFP58U41G212862 A862 Automobile 2001 | Ford Taurus 12/31/2001 $16,665 | 7/1/2018 | 174,214 16.0
Non-
Revenue Ford Transit

Region 3 1FTYE2CGXFKB11760 M760 Van 2015 | T-150 7/15/2016 $28,300 | 7/1/2018 35,103 2.0
Non-
Revenue

Region 5 010112001 TOBY Van 2000 6/30/2000 $10,153 | 7/1/2008 0 18.0
Non-
Revenue Chevrolet
/Service Silverado

Region 9 1GC3KYCG8JZ217386 8 Automobile 2018 | K3500 1/23/2018 $29,585 | 7/1/2018 405 0.0
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Non-

Revenue
/Service Chevrolet

Region 12 | 1GCHK54K59F176123 1002 Automobile 2009 | Silverado 9/29/2009 $21,421 | 7/1/2018 22,497 8.0
Non-
Revenue
/Service Buick

Region 12 | 2G4WC(C582861274964 | A-4 Automobile 2006 | Lacrosse CX 8/22/2014 $3,000 | 7/1/2018 | 203,118 4.0
Non-
Revenue
/Service 2011 Dodge

Region 13 | 1D4SE4GT9BC593251 1907 Automobile 2011 | Durango 8/13/2018 $15,000 | 8/8/2018 105,449 0.0
Non-
Revenue
/Service

Region 13 1FAFP53U33G276921 702 Automobile 2003 | Ford Taurus 7/1/2014 $285 | 7/1/2018 193,342 4.0
Non-
Revenue
/Service

Region 13 | 1FAFP55S6YA287188 0506 Automobile 2000 | Ford Taurus 6/29/2005 $6,200 | 7/1/2018 173,959 13.0
Non-
Revenue
/Service

Region 13 | 1FAHP2EW8CG110979 | 1401 Automobile 2012 | Ford Taurus 6/29/2013 $21,801 | 7/1/2018 | 146,594 5.0
Non-
Revenue 2010 Ford
/Service Taurus

Region 13 | 1FAHP2FW2AG119303 | 1819 Automobile 2010 | limited 1/26/2018 $9,800 | 7/1/2018 101,837 0.0
Non-
Revenue
/Service Chevrolet

Region 13 1G1ZA5EU2CF322100 1701 Automobile 2012 | Malibu LS 9/16/2016 $11,000 | 7/1/2018 130,253 1.0
Non-
Revenue Dodge Grand

Region 14 | 1D4GP24R85B143632 87 Van 2005 | Caravan 11/22/2004 $35,024 | 7/1/2016 190,362 13.0
Non- Ford Super
Revenue Duty
/Service extended cab

Clinton 1FT8X3B6XDEA99226 1310 Automobile 2013 | Pickup Truck 5/30/2013 $32,358 | 7/1/2018 20,641 5.0
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Region 15

1FAHP36N76W207466

160

Non-
Revenue
/Service
Automobile

2006

Ford P36

6/11/2016

$4,000

7/1/2018

163,091

2.0

Region 15

1G17T64885F320780

179

Non-
Revenue
/Service
Automobile

2005

Chevrolet
Malibu

10/11/2017

$3,740

7/1/2018

141,073

0.0

Region 15

1GTEK197257190264

051

Non-
Revenue
/Service
Automobile

2005

GMC Sierra

12/28/2004

$21,783

7/1/2018

105,404

13.0

Region 15

1J4GLA8K56W285507

183

Non-
Revenue
/Service
Automobile

2006

2006 Jeep
Liberty

4/20/2018

$3,850

7/1/2018

139,529

0.0

Region 15

1J8GRA8K48C183262

179D

Non-
Revenue
/Service
Automobile

2008

Jeep Grand
Cherokee

12/20/2017

$6,930

7/1/2018

155,555

0.0

Region 15

2FMDK3KC9BBA78424

180

Non-
Revenue
/Service
Automobile

2011

2011 Ford
Edge

4/3/2018

$8,300

7/1/2018

135,987

0.0

Region 15

3GNDA23D585625787

181

Non-
Revenue
/Service
Automobile

2008

2008 HHR

4/10/2018

$4,500

7/1/2018

88,257

0.0

Region 15

4T3BK11A99U012138

188

Non-
Revenue
/Service
Automobile

2009

Toyota Venza

6/7/2018

$8,900

7/1/2018

121,627

0.0

Region 15

5XYZUDLB6DG024156

187

Non-
Revenue
/Service
Automobile

2013

Hyundai
Santa Fe

6/12/2018

$11,400

7/1/2018

93,881

0.0

Region 15

5Y2SM6E01AZ418329

182

Non-
Revenue

2010

2010 Pontiac
Vibe

4/12/2018

$6,600

7/1/2018

76,925

0.0
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/Service
Automobile

Region 15

JTKKUPB45D1036099

189

Non-
Revenue
/Service
Automobile

2013

Scion xD

6/8/2018

$10,100

7/1/2018

23,078

0.0

Region 15

JTLKE50E391071613

179E

Non-
Revenue
/Service
Automobile

2009

2009 Scion
Xb

12/20/2017

$4,500

7/1/2018

145,080

0.0

Fort
Dodge

1FTWF33Y37EA84470

FD53

Non-
Revenue
/Service
Automobile

2007

Ford F-350
Pick-up Truck

8/30/2006

$29,730

7/1/2018

83,892

11.0

Ottumwa

1GCEC14V927332610

102

Non-
Revenue
/Service
Automobile

2002

CHEVY
SILVERADO

6/20/2002

$13,970

7/1/2018

170,746

16.0
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Table 5: Proposed Investment for Revenue Vehicles

Federal Funding

Plan for replacement

expected $3,250,000
Local Match
Expected $683,824
TOTAL FUNDING Expected
(4 years) $3,933,824 | $3,933,824 | $3,933,824 | $3,933,824
Number of Buses anticipated to 40 40 48 43
be replaced
VEHICL PTMS
SYSTEM PROPERTY DATE LAST TOTAL Over Cumulative
NAME ETYPE E g:'ZAESS YEAR DESCRIPTION ACQUIRED READING Age POSINT COST uLB costs 2005 2028 2028 2022
Region 5 Light 158 2008 | Ford/Eldorado 10-Jul-08 97,754 Y
& Duty ! 10 | 177.39 $91,100 | Y $91,100
. Light
Region 3 Duty 158 2001 | Ford 27-Nov-06 132,508 12 | 168.76 $91,100 | Y $182,200 Y
. Light Ford Eldorado
Clinton Duty 176 2000 LDB 01-Jun-11 329,596 7 | 168.62 $96,500 $278,700 Y
. Light
R 4 17 2002 | F El 26-Aug-02 2 Y
egion Duty 6 00 ord Eldorado 6-Aug-0 09,959 16 | 167.89 $96,500 | v $375,200
Light
Fort Dodge Duty 176 2000 | Ford El Dorado 01-Jul-11 269,391 7 1573 $96,500 $471,700 Y
Marshalltown | H83WY | 1p7 1992 | Orion Il 05-Jul-07 | 303,316 Y
Duty ! 11 | 153.77 | $409,300 $881,000
. Light
R 1 17 2 F h 25-May-1 185,2 Y
egion 13 Duty 6 009 ord Goshen 5-May-16 85,286 2 | 153.23 $96,500 $977,500
. Light
Region 13 Duty 176 2009 | Ford Goshen 25-May-16 202,166 5 150.5 $96,500 41,074,000 Y
. Light
Clinton Duty 138 2001 | Ford Eldorado 31-Oct-06 276,363 12 | 143.09 $89,000 | Y 41,163,000 Y
. Light Ford
R 4 17 2 19-Oct-17 71 Y
egton Duty 6 009 | Ameritrans Bus 9-Oct 90,713 1| 137.26 | $96,500 $1,259,500
. Light .
Region 8 Duty 176 2004 | Champion Bus 01-Jun-05 271,406 13 | 133.76 $96,500 | Y $1,356,000 Y
Region 4 Light 176 2011 | Chevy Arboc 19-Oct-17 50,439 Y
Duty Low Floor Bus 1 126.9 $96,500 $1,452,500
. Light
Region 13 Duty 176 2009 | Ford Goshen 25-May-16 151,006 5> | 126.67 $96,500 41,549,000 Y
Fort Dodge Mediu | 155 2001 | IMternational 30-Jan-01 | 280,973 Y
m Duty Supreme 18 | 121.24 | $192,800 | Y $1,741,800

24




Light

Ford Supreme

Region 5 176 2005 13-Jun-05 | 179,691
Duty Startrans 13 | 116.73 | $96,500 $1,838,300
. Light
Region 13 Duty 176 2009 | Ford Goshen 25-May-16 182,684 5> | 115.68 $96,500 41,934,800
. Light
Region 11 Duty 176 2007 | Ford Eldorado 02-Nov-06 201,256 12 | 115.49 $96,500 $2,031,300
Region 5 Light 158 2005 | Ford Supreme 13-Jun05 | 137,935
Duty Startrans 13 | 113.55 $91,100 $2,122,400
Region 5 Light 176 2005 | Ford supreme 13-Jun-05 | 136,486
Duty Startrans 13 | 113.14 | $96,500 $2,218,900
. Light Aerotech Ford
R 11 176 2009 06-Aug-09 | 315,689
eglon Duty 240 ue ' 9| 112.86 | $96,500 $2,315,400
. Light
Region 8 Duty 176 2006 | ElDorado 24-Mar-06 168,464 12 112.8 $96,500 $2.411,900
Region 11 Light 176 2009 | FordElDorado | o 00 | 300,236
Duty Aerotech 240 9 112.6 $96,500 $2,508,400
4 Light FORD
Region 14 Duty 158 12005 | o\ ;prEmE 26-Jun-05 | 133,394 1 15| 11183 | $71,500 $2,579,900
. Light FORD
R 1 17 201 26-Oct- 10,1
egion 13 Duty 6 010 | £1porabO 6-0ct-09 | 310,135 9 | 11037 | $96,500 $2,676,400
Leht FORD GOCHEN
Region 14 Dﬁt 138 2004 | COACH PACER 21-Apr-05 | 121,799
¥ I 13 | 11031 | $89,000 $2,765,400
Region 5 Light 176 2005 | Ford Supreme 12-Oct-05 | 139,599
Duty Startrans 13 | 110.07 | $96,500 $2,861,900
. Light
Clinton Duty 176 2003 | Ford Eldorado 18-Aug-16 158,549 5> | 107.04 $96,500 42,958,400
. Light
R 11 17 2 El -Aug- 296,177
egton Duty 6 009 | Eldorado 06-Aug-09 %, 9 | 107.28 | $96,500 $3,054,900
. Light
Region 12 Duty 176 2007 | Ford Eldorado 08-Mar-07 187,207 11 | 106.83 $96,500 43,151,400
. Light
R 12 1 2 Ford El 14-Mar- 144
egion Duty 58 006 ord Eldorado ar-06 ,893 12 | 106.69 $91,100 43,242,500
. Light
Region 11 Duty 176 2008 | Ford Supreme 08-Dec-08 259,921 10 | 106.56 $96,500 $3,339,000
. Light
Clinton Duty 138 2006 | Ford Supreme 14-Jun-06 152,408 12 | 105.61 $89,000 43,428,000
. Light
1 2 E Oct- 290,01
Mason City Duty 76 009 | Ford Eldorado 05-Oct-09 90,016 9 | 105.29 $96,500 43,524,500
. Light
Region 12 Duty 158 2006 | Ford Startrans 02-May-06 145,546 12 | 105.07 $91,100 $3 615,600
. Light
Region 11 Duty 176 2010 | Ford ElDorado 24-Feb-10 304,211 9 | 10477 $96,500 $3.712,100
. Light FORD EL
1 1 2 25-Aug- 240,
Region 13 Duty 38 008 | horaDO >-Aug-08 40.267 | 16 | 10445 | $89,000 $3,801,100
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Light

Ford Supreme

Region 5 158 2005 13-Jun-05 102,806
Duty Startrans 13 | 103.52 $91,100 $3,892,200
Region 11 Light 176 2000 | FordElDorado | ) )\ 09 | 275,557
Duty Aerotech 240 9 | 102.98 $96,500 $3,988,700
. Light
Region 11 Duty 176 2008 | Ford Supreme 10-Oct-08 237,454 10 1021 $96,500 $4,085,200
. Light
Region 7 Duty 176 2008 | Ford Supreme 13-Jun-08 218,625 10 1006 $96,500 $4,181,700
. Light
Mason City Duty 176 2005 | Ford Supreme 04-Nov-05 196,010 13 | 100.17 $96,500 $4,278,200
. Light
Region 5 Duty 176 2006 | Supreme 17-Aug-06 140,267 12 | 100.09 $96,500 $4.374,700
Light Ford / Turtle
Region 2 Dﬁt 138 2008 | Top Van Terra 20-Feb-18 76,898
¥ XL 1 99.94 $89,000 $4,463,700
. Light
Region 8 Duty 176 2006 | ElDorado 24-Mar-06 165,418 12 99.93 $96,500 44,560,200
Light Ford E450 /
Region 2 Dﬁt 176 2009 | ElDorado 09-Sep-09 260,698
¥ Aerolite 9 97.79 $96,500 $4,656,700
. Light FORD EL
Region 13 Duty 138 2008 | horADO 29-Aug-08 | 217,612 | 15 | o725 | 89,000 $4,745,700
. Light .
Region 15 Duty 176 2010 | Light Duty Bus 16-Dec-09 271,352 9 97.62 $96,500 $4,842,200
) Light FORD
R 1 17 201 26-Oct- 259,7
egion 13 Duty 6 010 | £1poraDO 6-Oct-09 29,765 9| 9598 | $96,500 $4,938,700
) Light FORD EL
Region 13 Duty 138 2008 | horADO 25-Aug08 | 206,360 | 11 | 9453 | 489,000 $5,027,700
. Light
Region 3 Duty 176 2006 | Ford Supreme 11-Oct-06 127,197 12 9451 $96,500 $5,124,200
Region 13 Minivan | MV 2010 DODGE 28-Dec-09 240,275
3 CARAVAN ADA ’ 9| 94.21| $52,500 $5,176,700
. Light .
Region 15 Duty 176 2010 | Light Duty Bus 16-Dec-09 259,336 9 9418 $96,500 $5,273,200
. Light Ford EIDorado
Region 11 176 2009 12-Aug-09 242,450
g Duty Aerotech 240 & 9| 9351 | $96,500 $5,369,700
Light FORD
Region 5 Dﬁt 158 2006 | SUPREME LD 29-Jun-06 107,876
Y BUS 12 | 92.44 | $91,100 $5,460,800
Mediu International
Region 10 M32 2001 09-Nov-17 222,587
& m Duty 3400 MD Bus 1| 92.35 | $192,800 $5,653,600
. Light
1 2 EID 19-Jun- 22
Mason City Duty 76 009 | Ford El Dorado 9-Jun-09 8,393 9 91.23 $96,500 45,750,100
. Light EL DORADO
Region 16 Duty 176 2009 1, /pgus 09-5ep-09 | 237,428 | o | 9118 | 96,500 $5,846,600
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DODGE GRAND

Region 1 Minivan | MV 2010 | CARAVAN/BRA 12-Jan-10 226,449
UN 9 89.78 $52,500 $5,899,100
. Light
Region 8 Duty 176 2009 | Ford Eldorado 17-Jul-09 226,490 9 89.73 $96,500 $5 995,600
. Light
Region 11 Duty 176 2010 | Ford ElDorado 02-Feb-10 248,072 9 89.44 $96,500 46,092,100
. Light
Region 2 Duty 176 2008 | Ford/Supreme 06-Nov-09 128,619 9 89 $96,500 $6,188,600
Chevy
Region 11 Minivan | MV 2008 | Uplander 08-Oct-08 169,858
Minivan 10 88.6 $52,500 $6,241,100
. Light El Dorado L/D
Region 16 Duty 176 2009 Bus 14-Sep-09 228,334 9 88.42 $96,500 46,337,600
Region 5 Light 158 2005 | Ford supreme 13-Jun-05 | 132,672
Duty Startrans 13 88.05 $91,100 $6,428,700
Region 1 Minivan | MV 2010 | Dodge Grand 12-Jan-10 | 219,512
Caravan/Braun 9 87.79 $52,500 $6,481,200
. Light Sprinter
R 2 1 2007 21-May- 215,624
egton Duty >8 0071 paratransit ay-08 >6 10| 8776 | $91,100 $6,572,300
. Light Ford/Eldorado
Region 1 Duty 176 2009 (186) 03-Jul-09 217,571 9 3765 $96,500 46,668,800
Region 12 convers |\ \ 2010 | Dodge Grand 11-Sep-14 | 182,742
jon Van Caravan 4 87.2 | $54,600 $6,723,400
DODGE GRAND
Region 12 Minivan | MV 2010 23-Oct-09 207,541
& CARAVAN 9| 87.01| $38750 $6,762,150
Light FORD /
Region 1 Dﬁt 176 2009 | ELDORADO 26-Feb-09 200,379
y (186) 10 86.99 $96,500 $6,858,650
Light Ford?ElDorado
Region 2 Dﬁt 158 2009 | 158" LD ADA 18-Jun-10 255,246
¥ bus diesel 8 86.94 $91,100 $6,949,750
Chevy
Region 11 Minivan | MV 2008 | Uplander 08-Oct-08 163,184
Minivan 10 86.82 $52,500 $7,002,250
. Light Ford/Eldorado
R 1 17 2 -Jul- 214,4
egton Duty 6 009 | (186) 03-Jul-09 A09 1 g | 8675 | $96,500 $7,098,750
. Light
Mason City Duty 176 2009 | Ford Eldorado 05-Oct-09 222,940 9 86.12 $96,500 $7195,250
. Light
Region 8 Duty 176 2009 | Ford Eldorado 14-Jul-09 212,212 9 85.75 $96,500 47,291,750
Clinton Heawy | hao 2001 | Cillie 40" low 02-Jan-17 | 315,749
Duty floor bus 2 | 85.75 | $493,300 $7,785,050
Region 13 Minivan | MV 2004 | Chrysler Town 07-Jul-17 | 128,623
and Country 1| 85.65 | $38,750 $7,823,800
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FORD

Region 15 LD'ﬁrt 176 2008 | SUPREME LD 26-Sep-08 | 176,466
¥ BUS 10| 8513 | $96,500 $7,920,300
. Light
Region 4 Duty 176 2009 | Ford Eldorado 05-Nov-09 222,735 9 8511 $96,500 $8,016,800
Region 10 Light 176 2006 | Ford ElDorado 27-Jan-06 | 291,942
Duty Aerotech 13 85 | $96,500 $8,113,300
. Light FORD EL
Region 13 Duty 138 2008 | horADO 25-Aug-08 | 173,626 | 1 | g4 g3 | 489,000 $8,202,300
Light FORD
Region 13 Dﬁt 176 2008 | STARTRANS 30un08 | 163,722
¥ SUPREME 10 | 8437 | $96,500 $8,298,800
. Light
Region 2 Duty 138 2006 | Ford/Supreme 16-Dec-05 98,318 13 8413 $89,000 $8,387,800
Region 12 convers |\ \ 2010 | Dodge Grand 30-Dec-09 | 204,771
ion Van Caravan 9| 8396 | $54,600 $8,442,400
. N DODGE
Region 13 Minivan | MV 2010 CARAVAN ADA 28-Dec-09 203,863 9 338 $52,500 $8,494,900
. Light Ford E450
R 1 2 -Jan- 182,527
egion 9 Duty >8 009 | 1gorado 06-Jan-09 82,5 10| 8358 | $91,100 $8,586,000
Region 13 Minivan | MV 2010 DODGE 28-Dec-09 202,882
g CARAVAN ADA ' 9| 8352 | $52,500 $8,638,500
. Light
Mason City Duty 176 2009 | Ford El Dorado 19-Jun-09 199,420 9 82.95 $96,500 48,735,000
Light Ford E450 /
Region 2 Dﬁt 176 2009 | ElDorado 09-Sep-09 | 207,454
Y Aerolite 9| 8257 | %96,500 $8,831,500
Region 14 Minivan | MV 2009 | Grand Caravan 26-Jul-09 181,070 9 82.35 $52,500 $8,884,000
. Light Ford E450
R 1 2 -Jan- 178,084
egion 9 Duty >8 009 | £gorado 06-Jan-09 8,08 10| 8232 $91,100 $8,975,100
. Light
Mason City Duty 176 2009 | Ford Eldorado 05-Oct-09 209,078 9 82.16 $96,500 $9,071,600
. Light El Dorado
Region 10 138 2010 18-May-10 | 234,378
g Duty Aerotech 200 v 8| 81.98 | $89,000 $9,160,600
. Light Ford/Eldorado
Region 1 Doty 176 2009 | oo 10-Feb-10 | 222,906 o| s192| 96500 $9,257,100
. Light FORD EL
R 1 17 201 12-Nov- 212,4
egion 10 Duty 6 010 | borapO ov-09 /435 9| 81.91| $96,500 $9,353,600
. Light Ford Supreme
Region 5 Duty 176 2006 | ¢150 13-Dec-06 88972\ 15| s156| $96,500 $9,450,100
. Light El Dorado
Region 10 Duty 158 2010 1\ erotech 22-Apr-10 | 229,036 | o | g1 3| 491100 $9,541,200
Light FORD/
Region 1 Dﬁt 176 2009 | ELDORADO 26-Feb-09 | 207,371
¥ (186) 10 | 80.98 | $96,500 $9,637,700
. Light Ford /
Region 2 Duty 176 2009 1 Einorado 12-0ct-05 | 205459 9| 8091 | $96,500 $9,734,200
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Light

Region 14 Duty 158 2008 | Ford Eldorado 28-Aug-08 158,241 10 80.91 $91,100 $9,825,300
. Light
Region 4 Duty 176 2009 | Ford Eldorado 30-Jul-09 196,771 9 30.82 $96,500 $9.921,800
. L Dodge Grand
Region 12 Minivan | MV 2011 Caravan 04-Mar-11 243,086 7 80.78 438,750 $9,960,550
Region 13 Minivan | MV 2010 DODGE 28-Dec-09 192,942
& CARAVAN ADA ! 9 80.68 $52,500 $10,013,050
. Light
Region 10 Duty 176 2010 | Ford El Dorado 18-Nov-09 208,375 9 8055 $96,500 $10,109,550
. Light
Region 10 Duty 176 2010 | Ford El Dorado 17-Nov-09 207,454 9 8031 $96,500 $10,206,050
. Light ElDorado
Region 15 176 2010 20-Apr-10 224,935
g Duty Aerotech 240 P 8| 80.23| $96,500 $10,302,550
. Light .
Region 16 Duty 176 2010 | Light Duty Bus 01-Jul-12 210,686 6 80.2 $96,500 410,399,050
Region 14 Minivan | MV 2009 | Grand Caravan 26-Jul-09 173,157 9 | 80.09| $52,500 $10,451,550
. Light
Burlington Duty 138 2001 | Ford/Supreme 12-Jun-13 176,269 5 30.03 $89,000 $10,540,550
Light FORD /
Region 1 Dﬁt 176 2009 | ELDORADO 26-0Oct-09 203,678
Y (186) 9 79.94 $96,500 $10,637,050
. Light
Region 8 Duty 176 2009 | Ford EIDorado 08-Jul-09 190,082 9 79.61 $96,500 $10,733,550
. Light El Dorado
Region 10 Duty 158 2009 | rerotech 09-Apr-09 | 178,973 9| 79.45 | $91,100 $10,824,650
Light Ford E450 /
Region 2 Dﬁt 176 2009 | ElDorado 09-Sep-09 196,109
¥ Aerolite 9 79.33 $96,500 $10,921,150
. Light
Region 2 Duty 158 2009 | Ford/ElDorado 09-Jun-09 185,347 9 79.26 $91,100 $11,012,250
Region 14 Minivan | MV 2009 | Grand Caravan 26-Jul-09 169,896 9| 79.16 | $52,500 $11,064,750
. Light
Region 4 Duty 176 2009 | Ford Eldorado 18-Jun-09 185,040 9 78.85 $96,500 $11,161,250
Light FORD /
Region 1 Dﬁt 176 2009 | ELDORADO 26-Feb-09 199,643
Y (186) 10 78.76 $99,395 $11,260,645
Region 16 standar |\ 2002 | Ford E-350Van | 27-Oct-07 | 134,953
& d Van ! 11 78.52 $40,016 $11,300,661
Region 10 Minivan | MV 2010 | Dodge 24-Dec-09 184,694 9 78.44 | $54,075 $11,354,736
Region 14 Minivan | MV 2009 | Grand Caravan 26-Jul-09 166,587 9 78.21 $54,075 $11,408,811
. Light
Region 6 Duty 158 2010 | Ford Aerotech 01-Oct-09 192,357 9 7755 $93,833 $11,502,644
. . Dodge Grand
11 201 -Jan-1 182,322
Region Minivan | MV 910 | Caravan 06-Jan-10 823 9| 7736 | $54,075 $11,556,719
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DODGE GRAND

Region 1 Minivan | MV 2010 | CARAVAN/BRA 22-Oct-10 212,081
UN 8 76.34 $54,075 $11,610,794
. Light
Region 11 Duty 176 2006 | Ford Eldorado 01-Nov-12 249,057 6 76.27 $99 395 $11,710,189
Chevrolet
Region 14 Minivan | MV 2008 | Uplander Mini- 31-Mar-09 157,177
Van 9 76.23 $54,075 $11,764,264
. Light ElDorado
R 11 176 2009 22-Jul-09 179,425 Y
egton Duty Aertech 240 ) ' 9| 76.18 | $99,395 $11,863,659
Region 2 Light 176 2008 | Ford/ElDorado 09-Jul-08 | 135,544 Y
Duty Aerotech 10 | 76.05 | $99,395 $11,963,054
Region 3 Minivan | MV 2010 | Dodee Grand 22-Dec-09 | 175,661 Y
Caravan SE 9 | 75.93 | $54,075 $12,017,129
. Light
R 17 2 F El 17-Jul- 177 Y
egion 8 Duty 6 009 ord Eldorado Jul-09 ,059 9 75.61 $99,395 $12,116,524
. Light .
-Jun- Y
Region 16 Duty 176 2010 | Light Duty Bus 25-Jun-12 194,049 6 7552 $99 395 $12,215,919
) Light FORD
R 12 1 201 12-Feb-1 200,451 Y
egton Duty >8 010 | supREME eb-10 00,45 9| 7546 | $93,833 $12,309,752
) Light FORD
Region 13 Duty 176 2010 | ¢ porADO 26-0ct-09 | 187,909 9| 7545 | $99,395 $12,409,147 v
DODGE GRAND
Region 1 Minivan | MV 2010 | CARAVAN/BRA 22-Oct-10 208,679 Y
UN 8 75.37 $54,075 $12,463,222
. Light ElDorado
R 1 17 2 -Aug- 177,22 Y
egion 10 Duty 6 009 | perotech 03-Aug-09 2201 91 7512 | $99,395 $12,562,617
. Light Ford /
-Jul- Y
Region 2 Duty 176 2009 1 ¢inorado 144ul09 | 174,384 |\ o | 406 | 499,395 $12,662,012
. Light Ford /
R 2 17 2 12-Oct- 1 77 Y
cglon Duty 6 003 1 Eiporado Oct-09 83,3 9| 7461 | $99,395 $12,761,407
. Light
Region 11 Duty 158 2010 | Ford El Dorado 28-Apr-10 205,842 3 7452 $93 833 $12,855,240 Y
. Light
Region 6 Duty 176 2010 | Ford Aerotech 01-Oct-09 181,605 9 74.47 $99,395 $12,954,635 Y
Light FORD
Region 10 Dﬁt 176 2011 | AEROTECH 29-Sep-10 222,683 Y
¥ (186") 8 74.29 $99,395 $13,054,030
. - Dodge Grand
Region 11 Minivan | MV 2010 Caravan 31-Dec-09 170,711 9 7423 $54,075 $13,108,105 Y
. . Dodge Grand
1 201 24-Dec- 1 Y
Region 10 Minivan | MV 010 Caravan 4-Dec-09 67,807 9 73.63 $54.075 $13,162,180
. Light FORD EL
Region 13 Duty 176 2010 DORADO 25-Jan-10 192,149 9 73.62 $99 395 $13,261,575 Y
. Light
Region 4 Duty 176 2009 | Ford Eldorado 05-Nov-09 180,400 9 72.95 $99,395 $13,360,970 Y
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. Light FORD
-Oct- Y
Region 13 Duty 176 2010 1 ¢/ horaDO 26-0ct-09 | 178,297 9| 727 | $99,395 $13,460,365
. Light
Region 10 Duty 176 2010 | Ford El Dorado 12-Nov-09 179,462 9 7248 $99 395 $13,559,760 Y
. Light Ford/Eldorado
R 1 176 2009 10-Feb-10 | 189,320 Y
eglon Duty (186) € ' 9| 7235 | $99,395 $13,659,155
. Light ElDorado
Nov- Y
Muscatine Duty 176 2010 | 1\ nit Bus 03-Nov-09 | 177,790 9| 7228 | $99,395 $13,758,550
. Light Ford E450
Region 9 Duty 176 2009 1 £ 14orado 01-Jul-09 | 162,231 9| 7195 | $99,395 $13,857,945 v
. Light .
Region 15 Duty 176 2010 | Light Duty Bus | 23-Nov-09 | 220,690 o| 7101 T 613,957,340 Y
Region 13 Minivan | MV 2010 DODGE 28-Dec-09 161,051 Y
g CARAVAN ADA ' 9| 7157 | $54,075 $14,011,415
. Light
R 11 17 2010 | Ford EID 24-Feb-1 187,781 Y
eglon Duty 6 010 | Ford ElDorado eb-10 87,78 9| 715]| $99,395 $14,110,810
. Light
Region 2 Duty 158 2005 | Ford/Supreme 30-Aug-05 125,439 13 71.42 $93 833 $14,204,643 Y
Region 6 Light 176 2011 | Ford Eldorado 07-Oct-10 | 213,449 Y
Duty Aerotech 8 71.37 $99,395 $14,304,038
. Light
-Aug- Y
Region 5 Duty 176 2008 | Ford/Supreme 08-Aug-08 122,424 10 71.28 $99 395 $14,403 433
. Light Ford Eldorado
R 1 2 25-Jun- 158,794 Y
egion 6 Duty >8 009 1 gys >-Jun-09 >8,79 9| 7118 | $93,833 $14,497,266
Region 8 Minivan | MV 1997 | Ford Windstar 26-Nov-08 199,368 10 71.05 $54,075 $14,551,341 Y
4 Light FORD
-Oct- Y
Region 13 Duty 176 20101 ¢ porabO 26-0ct-09 | 172,098 9| 7093 | $99,395 $14,650,736
. Light Eldorado LD
R 14 17 2 13-Jul- 159,7 Y
eglon Duty 6 009 1 gys 3-Jul-09 29,705 9| 7084 | $99,395 $14,750,131
. Light
Burlington Duty 176 2009 | Ford Eldorado 10-Sep-09 167,490 9 70.67 $99,395 414,849,526 Y
. Light FORD EL
1 1 2 25-Aug- 122,1 Y
Region 13 Duty 38 008 | horaDO >-Aug-08 A4 10| 7066 | 91,670 $14,941,196
. Light Ford /
R 2 1 2 13-Oct- 126,1 Y
cglon Duty >8 006 | ¢ preme 3-0ct-05 6100 | 13| 7016 | 493,833 $15,035,029
. Light
Region 4 Duty 176 2009 | Ford Eldorado 27-Jul-09 157,845 9 69.8 $99,395 415,134,424 Y
. Light .
1 1 2010 | Light Duty B 25-Nov- 171 Y
Region 15 Duty 76 010 ight Duty Bus 5-Nov-09 71,359 9 69.75 $99 395 $15,233,819
. Light Ford Supreme
Region 5 Duty 176 2009 Bus 29-Dec-08 132,645 10 6953 $99 395 $15.333,214 Y
. Light
Region 7 Duty 176 2009 | Ford Eldorado 19-Aug-09 159,280 9 69.5 $99,395 415,432,609 Y
. Light
1 2 15-Jan-11 | 154,951 Y
Region 8 Duty 76 004 | Ford Supreme 5-Jan 54,95 3 69.46 $99.395 $15,532,004
D
Region 3 Minivan | MV 2010 | Dodge Grand 22-Dec-09 | 152,680 Y
Caravan SE 9 | 69.37 | $54,075 $15,586,079
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Region 7

Light
Duty

176

2009

Ford Eldorado

31-Aug-09

159,757

69.23

$99,395

$15,685,474
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Table 6: Proposed Investment for Facility Improvement

Year Refurbishment Planned

Facility

Grand Total for

Subcomponent 2019 2020 2021 2022 2023 Subcomponent
Electrical $10,000 $2,500 $12,500
HVAC $10,000 $5,000 $134,691 $149,691
Interiors $89,000 $6,000 $26,000 $27,425 $148,425
Plumbing $10,000 $10,000
Shell $47,500 $103,150 $150,000 $300,650
Site $725,000 $1,520,000 $10,000 $2,255,000
Substructure $150,000 $150,000
TOTALS $1,041,500 $114,150 | $1,683,191 | $177,425 | $10,000 $3,026,266
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APPENDIX A

IOWA Office of Public Transit
Vehicle Condition Ratings Guidance

Grade 5 — Excellent Condition (Like new condition)
* PAINT & BODY
- Only minor defects in panel surfaces requiring no conventional body or paint work
- May have had limited high quality repairs performed
- No missing, broken, or damaged parts that require replacement
- No visible glass damage
* INTERIOR
- No missing, broken, or damaged parts that require replacement
- No cuts, tears, or burns that require repair
- Shows no signs of wear
- No noticeable offensive odor
* FRAME/UNIBODY
- Frame/structure has not been repaired or altered
- Expected to measure to published specifications
* MECHANICAL
- Mechanically sound
- All accessories are operable
- All fluid levels full and clean
* TIRES
- All match by brand, size and style
- Near new condition.

Grade 4 — Very Good Condition (Almost new with minor wear)

* PAINT & BODY
- Minor chips or scratches in panel surfaces requiring minor conventional body and paint work
- May require removal of small dents that have not broken the paint using Paintless Dent Repair
- May have had high quality conventional repairs of cosmetic or light collision damage
- May require replacement of minor missing or broken part
- No visible glass damage beyond minor pitting of windshield
* INTERIOR
- Clean, showing minimal wear
- May require replacement of minor missing or broken part
- No noticeable offensive odor
* FRAME/UNIBODY
- Frame/structure has not been repaired or altered, no rust apparent
- Expected to measure to published specifications
* MECHANICAL
- Mechanically sound
- All accessories are operable
- Fluids may require service
* TIRES
- All match by brand, size and style
- Good or better condition.
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Grade 3 — Good Condition (Average condition but usable and dependable)
* PAINT & BODY
- May require conventional body and paint work for moderate body damage
- May require replacement of parts
- May have sustained cosmetic or light collision damage and been repaired to collision industry
standards
- Windshield may be damaged and need repair or replacement
* INTERIOR
- Shows signs of normal wear and usage
- May require repair or replacement of parts
* FRAME/UNIBODY
- Frame/structure has not been repaired or altered, some rust is apparent
- Expected to measure to published specifications
* MECHANICAL
- Mechanically sound
- May require maintenance
- May require minor repair of accessories
- Fluid levels may be low or require replacement, may have some minor fluid leaks
* TIRES
- Average or better
- Match by size and style

Grade 2 — Fair Condition (Older condition but still safe and usable)
* PAINT & BODY
- Dents, scratches, and body panels that may require replacement
- Parts may be broken and missing
- May have multiple prior repairs performed at substandard levels
- May have repaired or unrepaired collision damage
* INTERIOR
- Shows signs of excess wear
- May have burns, cuts, tears, and non-removable stains
* FRAME/UNIBODY
- May have repaired or unrepaired frame/structure damage
- May not measure to published specifications
* MECHANICAL
- May have repairable mechanical damage that prohibits vehicle from operating properly
- Engine and/or transmission may be in poor condition
- Operability of accessories is questionable
* TIRES
- May be worn or mismatched

Grade 1 — Poor Condition (Near end of life, may or may not be usable, not dependable)
- May have sustained major collision damage, May or may not be drivable
- May be cost prohibitive to extensively recondition this vehicle by automotive industry standards
- Frame/Structure may not measure to published specifications, rusted or damaged
- This vehicle is near the end of its useful life
- Accessories may or may not operate
- May be able to be operated in normal service if properly maintained and it passes inspection,
but age and condition may make it unreliable.
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APPENDIX B

ASSET MANAGEMENT TOOL

This tool was developed to help group plan participants determine the condition of their vehicles beyond
miles and age, by examining physical condition and dollar amounts spent annually on maintenance.

Agencies can select their own systems, vehicle type and vehicle size from the slicer tool:

B c P | E | F | G | H | U | 3 | K | L | M

ASSET MANAGEMENT TOOL

Cost Analysis by Vehicle Year

REGION = ETYPE V= VEHICLE_CLASS_S... ¥= Funded for Repla... = %
' Burlington | » | Administration Sedan | | H35 | ~ N

[ Clinton l [ Conversion Van l [ Ha0 ] ¥

[ Marshalltown l [ Heavy Duty l [ M28 ] (blank)

| Mason City ] | Light Duty ] | mM32 |

[ Muscatine l [ Maintenance Pick-... l [ M36 ]

[ Ottumwa l [ Maintenance Servic... l [ M40 ]

' Region 1 | | Medium Duty ] | Na |

' Region 10 > | Minivan | o H27 5




Leaving all agencies selected, we can see total FY17 maintenance costs for each vehicle acquisition year for all

participants:

]

¥

b4

» %0
0 j2002 53,436
3 {2004 83,882
31 {2008 540,059
22 12006 180,797
33 2007 367,411
54 {2008 S116.779
33 {2000 477,48
3 12010 309, 443
37 2011 220,608
88 {2012 S05M
» 100 $102.268
40 2014 $110,100
41 |05 $80,977
£ 2015 $129,961
43 hayy 384,669
&4 Grand Total $2,660,230
4

“»

a2

The tool also displays cost per vehicle for each vehicle acquired in a particular year. Agencies can customize
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the data for their own agency and a particular type of vehicle if they wish.
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Ll (AN) 2
o
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[ Sun of Average
57 BATE * | S of COUNT Cast por Vehlch
0 19 1 0
» 2 %0
02002 3 £1,18))
012004 3 51,294
62 | 2008 17 42,037
61 2006 2 )91
o w07 2 43,39
05 2000 " 4,307
00y 140 54,009
47 2010 118 51,992
011 [ 53,317
012 (1) 54,040
70 (2013 M &5.311
71 2004 a 42,812
72 3005 2 51,840
1010 0| 41,025/
142017 100 )
| — - -

|
-
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#1000

-
W00
-
1000 .
$2.00m
SL00 I I | |
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AW 1007 2007 2004 2008 2000 D007 2008 SO 20V 2081 JOLT 2002 2004 2115 J0I8 JuL?
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The tool also displays costs by vehicle physical condition:

43
44

48

4
30
51
52
53
54
3

[r=)

Ln

56
57|
58
59

61|

45
46
47|

REGION (AN -
ETYPE (All) -
Values
Sum of 2017
Annual
Maintenance  Sum of Average Cost
CONDITION OF -T|Cost per Vehicle
1 $190,501 52,761
2 4834 399 &1 436
3 51,114,699 $3,953
4 8122 761 42,818
5 $80,221 $872
Grand Total $2,642,582 53,392

REGIOM v ETYPE »

Sum of 2017 Annual Maintenance Cost Sum of Average Costper Vehide

51,200,000

51,000,000

$800,000
5600,000
5400,000

5200,000
50 I

COMDITION OF VEHICLE »T

w

5,000

54,500

54,000

$3,500

53,000

52,500 Values

szov0 S0
51500 Maintenance Cost
st S
5500

50

Agencies may use these tools to make better prioritization decisions for vehicle replacement
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Here is how the fleet condition of the lowa DOT group plan members look at this point in time:

BY PTMS POINTS BY VEHICLE PHYSICAL CONDITION
= <0
= 0-25
= 25-50
50-75
75-100
= 100-125
m 125-150
m 150-175

Current funding levels allow vehicle replacement only at 75 or above range of PTMS points.

5
=4
=3
"2
m]l
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APPENDIX C

Annual Building Inspection Checklist

Facility Exterior

YES

N/A

Is the building address or identification clearly visible?

Are exterior lights in working order?

Are the exits onto public streets free from visibility obstructions?

Are all buikding sides accassible to emergency equipment?

Does the buikding appear to be in good repair?

Are exterior walls free from cracks or other damages?

Are windows free from cracks or broken panes?

Are paved surfaces inspected and repaired (i.e., iifts, cracks, etc.)?

Are stairs, landings and handrails in good repair and fastened securely? (inspect the
bottom of each step)

Avre facilities periodically inspecied and documented?

Are all sewer clean out caps in place?

Are all irrigation covers in place?

Do entrance doors close slowly to avoid hazards to fingers?

Facility Interior

YES

NO

N/A

Electrical Systems

Are all electrical panels secured?

Have all electrical circuits been identified?

Avre all electrical switches and receptacies in good repair?

Have Ground Fault Interrupter's been provided on circuits in proximity to water?

Is there a "lock-out” procedure in place?

Heating System:

Is a 3' clearance provided around all heating equipment?

Are fumace/boiler rooms kept locked?

Are fumace/boiler rooms free from combustible storage?

PM Schedule updated
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Has the unit bean serviced regularly

Has the filter been changed and clean?

Has the unit been cleaned?

Are the thermostats in good working order?

Are vents clean?

Check pipes or fines for leakage of fluids. Repair if needed.

Check electrical supply for damage. Repair if needed.

Are residents reminded to keep combustibles away from heaters?

Air Conditioning

PM Schedule updated

Has the unit been serviced regularly

Has the filter been changed and clean?

Has the unit been cleaned?

Are the thermostats in good working order?

Are vents clean?

Check pipes or lings for leakage of fluids. Repair if needed.

Check electrical supply for damage. Repair if needed.

Private Protection:

Is building equipped with an automatic sprinkier system? If so, continue.

Is the main sprinkler control valve accessible?

Are all valves supplying water or air o the system open?

Is system operation monitored by an alarm company?

Is valve operation monitored by an alarm company?

Is the sprinkler system tested on a quarterly basis and documented?

Is the building equipped with a fire detection system? If so, continue.

Does the system protect the entire building?

Does the system provide an alarm signal in the building?
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Is system tested on a monthly basis and documented?

Is the main alarm panel in normal operating condition?

Are portable fire extinguishers provided?

Are all extinguishers inspacted on a monthly basis and documented?

Do &ll extinguishers have a current inspection tag?

Emergency Evacuation:

Are all exits and trave! paths identified with illuminated "EXIT" signs?

Are travel paths leading to exits free of obstructions?

Are exits unlocked and operational?

Are working emergency lights provided in the building?

Are emergency lights tested periodically and documented?

Are evacuation diagrams posted throughout the building?
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Visual Roof inspection

Comments

Viesually inspect the roof for the following conditions:

Debnis

Drainage (no evidence of standing water)

Physkeal damage
Structural Deformation

For Flalidembvane Roof,
«  Condstion of coating
«  Granular loss

«  Puntlures

« Cracks (Alligatoring)
«  Blisters (Fishmouths)
«  Ponding

For Sloped Roof:
«  Roof Material

«  Surface Condition
«  Deformed edges
«  Shingle Condition

Buckled

Curled

Missing

Granukar oss
Correeion (metal)
Fasteners

ooo02O0O0

WWMMWM[MM(IW)MW@:MMWW
repair.

+ Fascia

«  Soffit

« Fashing

«  Guters { Drains, etc
«  Skylghts

«  Chimneys { Venls

«  Fall Arrest Anchors
«  Controf Zone Accass
+ Drans/Vents

Roofing repairs may also bacome noficaeble by obsearving the following conditions:

¢ Craks

+  Waler Staning

*  Waler Leaks

«  Seasonal Chango

Exterior Wall Conditions: Intarior Wall Suiaces:
«  Deformed Firish « Cracks
«  Surace Detarioration o Waler Staining
*  Staining o Water Lesks
»  Deformed Finish
«  Seasonal Change
«  Window Leaks
«  DoorMWindow Alignment
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Annual Plumbing Inspection

Comments

Look for signs of leaks in al exposed pipes, and in areas where pipes run through the walis or
foundation.

Look for signs of corrosion, which could indicate a problem with the water, or with the pipe itsaif.
Waltch for green stains around brass and copper fittings and on shutof valves, a sign of either
carrosion or eleckrolysis caused by mismalched metals. This will cause leaks and bad conneclions
if left uncomrected.

Chack the waler pressure. Low pressure could mean a peobiem with the line of just sediment
buikdup in the favcet aerator,

Check drains for speed of drainage - a slow drain may have a clog or & blocked vent pipe. Look for
a hul swirling drain; bubbling drains are a sign of a problem.

Fush the fodets to make sure they operate properly. Open their tanks and look for wom or missing
parts. Then wait around for a few minutes to see i the toilet runs after a pause, a sign of a slow
leak.

Look inside the bumer chamber of the water heater for rust flakes. Check the flame; it should be
an even blue, with no yellow, A yellow flame indicates oot or a problem with the gas-air mixture,
meaaning the jets nead claaning.

Drain the waler heater to remove sediment that has settled to the botiom, Sometimes leaks n
faucets are caused by hard waler wearing out the washers.

Watch cut for cracked files sinks, Tap on tiles loaking for loose or hollow ones, which could be
masking rotted backer-board behing them.

Cheack on the state caulking fo see i ils time to replaca it

Look lor evidence of mildew where water has a chance (o stand for longer periods.

Manipuiate the toilet base to be sure i doesn't rock, which might mean & lesk has demaged the
floor around it

Look for cracks on the loilet tank or bowd or on sinks.

Tum on faucats and check for leaks around handles and valves. Are they easy to use, or harder fo
tuen on and off?

Address Inspected: Date:

Inspected by:

(print)

(signed)
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nnual Transit Inspection Sheet

Mark items checked and if repairs need to be made record themn on the back of
the sheet.

Is the fire alarm system unobstructed, conspicuous and readily
accessible?
Are all exits free of locks or fastening devices that could prevent free
escape?
Is the fire detection in working order?
Is the sprinkler in working order?
Does the emergency lighting work?
Are all exits marked by proper sign and illuminated?
Is care taken to insure that no exit signs are obscured by decorations,
furniture, or equipment?
Are aisles and doorways clear and unobstructed for movement of
personnel?
Are portable fire extinguishers fully charged, operable and kept in
designated places?
Are portable fire extinguishers readily accessible to employees without
subjecting the employee to possible injury?
Is the clearance between stored materials and unit heaters, radiant space
heaters, duct work, flues and hot water tanks at least 3 feet in all
directions?
Are electrical distribution panels and entrance switches blocked or
obstructed?
Is there an excess accumulation of paper and other flammable material?
Check air compressor for leaks, check oll and add if needed.
Drain air lines of moisture.
Check condition of all faucets for leaks and working condition,
Check hot water heaters.
Check GFI outlets.
Check all doors, check all hardware, tighten screws if necessary, and lube
hinges and locks.
Change HVAC filters (30 days).
Check flooring: tile and carpeting.
Check building exterior including windows for damage and maintenance
required.
Check rain downspouts.
Check sidewalks around the building for cracks and trip hazards,
Check condition of the bus staging area: curbs, drive, sidewalks, benches,
and garbage cans.
Make a visual inspection of the canopy over bus staging area including
lights.

Employee:

Date:
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APPENDIX D

Here are some screenshots from the lowa DOT Facility Assessment App:

The assessor can choose a facility on the map to begin a new assessment:

wemap | B Analysis HSasve = == Share &3 Frint «~ | @ Directions (3 Messure [l§ Bookmarks < 3 addr r i Q,

rahos@iowadot.us_lowaDOT or

3:1 M

HOUL S5 ovesmscs we

esri

lowa DOT staff also loaded basic information (e.g. geolocation, address, facility type, square footage) for all
the relevant transit facilities across the State into the app to help expedite the condition assessment process.
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W ey 0 b i

Location Information
Faciity Name: *

Owumwa Transit

Region: *
Ottumwa

Street Address *

2417 5 Emma Stroot
City: *

Ottiamwa

Zip Coda: *
o)

Select Location: *

Facility Condition Assessment

52501

The assessment date will auto-populate in the app. Each of the following nine subcomponent can be

expanded to do the assessment.
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54 Survey1Z43 tor ArcGlS — ]

(X Facility Condition Assessment

¥ Condition Assessment

Date of Assessment:
' Monday, August 27, 2018 v

Overall Condition Rating:
0 |

» A. Substructure
» B. Shell

» C. Interiors

» D. Conveyance

» E. Plumbing

» F. HVAC

» G. Fire Protection
» H. Electrical

» |. Site

&
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Expanding the Substructure category will display the assessment criteria defined | n the FTA TAM Guidebook.

B Survey 123 for 2ecGS

[ > ] Facility Condition Assessment

3.5

v A. Substructure

Component Ratng Dezonption

A. Substructure |
F cdaton
TRy 5 New construction, no visile defects

e ~ - ?Icﬂ“om

Needs some repar. There may be surface
cracking, rust, shifting, and spalling on
components. insutation or draainage may
need mantenance Substructune 5
cosmeticaly “Tair™ and funclioning as
Gesagresd, within wrsedul e

Companents show cribcal defects affecting

functhion, health, or safety Thoy are visibly
1 N POOE CONAIION . Théry CANNOT De Mepained
must be replaced They have exceeded
ther useful Ife and warrant structural
fovew




Scoring is accomplished by radio buttons for subcategories within the facility components, and an average
score is calculated within the app.

Bl Sutvey! 23 tar A o

° Facility Condition Assessment

Substructure Subtotal

3.5

Foundations *

[such a8 walls, columes, pilngs, s )

Not Applicable Poor Marginal Adequate Good Excellent

Basement *

[such 25 matenals, insulavon, slab, floor underpinnings)

Not Applicable Poor Marginal Adequate Good Excellent

Substructure Notes

Inciudie ary rolevant notes in fegands 1o the substructum caegory

Substructure Photo

Include ary relevant photos in regards to the substructuee catogory

©® T

Y

B. Shell

» C.Interiors

» D. Conveyance
» E. Plumbing

» F.HVAC

» @G. Fire Protection




Similar assessments are done on the other facility components and an average overall facility score is
calculated. There are available for viewing within a dashboard format.
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l:] Adequate (3 - 3.5)
J . Marginal (2.5 - 3)
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. Poor({1-2.5)
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APPENDIX E

(JIOWADOT

Office of Public Transit ookl Ladionin

800 Lincoln Way, Ames |A 50010

Transit Facility Condition Assessment App — Full Report
ABC Office
Region XXX
ANYTOWN, IA
Type of Facility:
Primary Mode of Facility:
Facility Contact: XXX X000

Date of Assessment: X3 /XX /XXX

Condition Assessment

Overall Condition Rating: 3.6

Substructure Subtotal 4
Shell Subtotal 4
Interiors Subtotal 3.3
Conveyance Subtotal NA
Plumbing Subtotal 4
HVAC Subtotal S

Fire Protection Subtotal 25

Electric Subtotal 4

Site Subtotal 3.8
Overall Conditional Rating | 3.6
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Purpose of Facility Assessment: The transportation reauthorization
legislation Moving Ahead for Progress in the 21st Century (MAP-21) contains
several provisions impacting 48 U.S.C. §5335. Section 20025 of MAP-21
specifically adds “asset condition information” to the scope of the National
Transit Database (NTD). It includes a definition of a “transit asset management
plan” to be required of grant recipients, and a requirement that Secretary of
Transportation develop a FTA Facility Condition Assessment Guidebook
definition of “state of good repair” (SGR) that includes “standards for measuring
the condition of capital assets of recipients, including equipment, rolling stock,
infrastructure, and facilities.”

Assessment Sk:ale: The condition measure used in the National Transit
Database (NTD) is the five-point scale used by FTA's Transit Economic
Requirements Model (TERM). This scale has the following values: S — Excellent,
4 - Good, 3 — Adequate, 2 — Marginal, 1 — Poor. An asset is deemed to be in
good repair if it has a rating of 3, 4 or S on this scale. Likewise, a facility is
deemed to be not in good repair if it has a rating of 1 or 2.

Rating | Condition | Description

S Excellent | No visible defects, new or near new condition, may still
be under warranty if applicable
- Good Good condition, but no longer new, may have some

slightly defective or deteriorated component(s), but is
overall functional

3 Adequate | Moderately deteriorated or defective components; but
has not exceeded useful life

2 Marginal | Defective or deteriorated component(s) in need of
replacement; exceeded useful life

1 Poor Critically damaged component(s) or in need of

immediate repair; well past useful life
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Facility Information

Is this a section of a larger facility? Yes/No

Is this facility federally fuanded? Yes/No

What percentage of the facility is federally funded? XX%

Type of facility: Combined Administrative and Maintenance Facility
Primary Mode of Facility: DR - Demand Response

Year Built or Reconstructed as new: XXXX

Size in Square Feet: XXXX

Facility Contact: X3 XXX

Date of Assessment: X0/ XX /X000

Condition Assessment

Overall 